VISITOR IMPROVEMENT FUND ADVISORY BOARD

Regular Meeting Agenda

August 13, 2013
12:00 p.m.

Rifle City Hall
Conference Room
202 Railroad Avenue
Rifle, CO

L —
The Board may take action on any of the following agenda items as presented or
modified prior to or during the meeting, and items necessary or convenient to
effectuate the agenda items.

12:00 p.m.
12:05 p.m.
12:10 p.m.

12:15 p.m.

12:20 p.m.

12:35 p.m.

12:45 p.m.

12:55p.m.

12:40 p.m.
12:50p.m.

1:00p.m.

1.

2.

9.

Call to Order and Roll Call

Approval of Minutes from June 11, 2013Regular Meeting

ccept Sean Strode’s Resignation from the Board

Consider recommending appointment of a regular Board member and an
alternate Board member to City Councill

Quarterly report from Rifle Area Chamber of Commerce on Marketing and
Advertising (Frank Ladd)

Consider Grant Request for City of Rifle Fall Festival (Blair Bracken)

Review 2014 Grant Request for Northwest Colorado Cultural Heritage
Tourism (Nancy Kramer)

Reschedule the September 10, 2013 Board meeting — it conflicts with
Election Day (Kristy Christensen)

Discuss Strategic Planning scheduled for September 12, 2013 (Kristy )

10 Other discussion items

11 Adjourn

The order and times of agenda items listed above are approximate

and intended as a guideline for the Board.

Next Regular Meeting: September 10, 2013



VISITOR IMPROVEMENTS FUND
ADVISORY BOARD MEETING

Tuesday, June 11, 2013, 2013
REGULAR MEETING
Noon * City Hall Conference Room

The regular meeting of the Board was called to order at 12:10 p.m. by Chair Gil Frontella.

PRESENT ON ROLL CALL: Board Members, Sara Brainard, Gil Frontella, Ryan Gilbert,
Kevin Kelley, Keith Lambert, and Carol Mozingo,

Board Member Brainard moved to excuse Blair Bracken and Sean Strode from today’s meeting;
seconded by Board Member Kelley. The motion passed unanimously.

OTHERS PRESENT: Matt Sturgeon, City Manager; Kristy Christensen, Deputy City Clerk;
and Helen Rogers, Project Manager, Downtown Development Authority;

ITEMS ON THE AGENDA

APPROVAL OF MINUTES FROM THE MAY 14, 2013 REGULAR MEETING
Board Member Kelley moved to approve the minutes as presented; seconded by Board Member
Brainard. The motion passed unanimously.

CONSIDER AGENDA ITEMS FOR THE JUNE 12, 2013 WORKSHOP WITH CITY COUNCIL
The Board decided on the following list of items they would like to discuss with Council at the
June 12th Workshop:

1. Review the budget

2. Discuss current and future projects including the Rifle Boat Ramp

3. Strategic Planning for the Board before the 2014 budget process begins

UPDATE ON THE RIFLE BOAT RAMP (HELEN ROGERS)

Ms. Rogers, Project Manager, Downtown Development Authority presented the Colorado
Department of Transportation (CDOT) lease agreement for the Rifle Boat Ramp to City Council
at the June 5" meeting. City Council approved the payment in the amount of $1,250 from the
VIF fund.

Ms. Rogers estimates $80,000 will be required from supporters for matching grant funds. The
Board will continue to request funds from other community organizations.

UPDATE ON THE NORTHWEST COLORADO CULTURAL HERITAGE TOURISM
PROJECTS (HELEN ROGERS)

Ms. Rogers Project Manager, Downtown Development Authority gave an update on the
Northwest Colorado Cultural Heritage Tourism (NWCCHT). NWCCHT will be discussing
locations for gateway signage at their next meeting. They will soon be requesting funding from
local entities including the Board to pay for the gateway signage.
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DISCUSS THE GRANT APPLICATION PROCESS

The Board discussed the grant application process. The Board agreed they would like some kind
of follow- up report from the entities receiving grant monies on how the funds were used. They
would like the report to include projections or need for funding in upcoming year.

Kristy Christensen will bring a draft or some examples of a follow up report to the next meeting.

OTHER DISCUSSION ITEMS

The Board discussed these additional items:

e Ms. Rogers stated the Dana Ingram, Main Street Coordinator for the Rifle Regional
Economic Development Corporation (RREDC) is moving. Dana is currently overseeing
First Fridays and Ms. Rogers is concerned that the program may need some extra assistance
for it to continue. She believes it may potentially need additional funding next year for the
event to continue.

e Ms. Rogers noted the DDA has spent $6,800 in wayfinding designs. Ms. Rogers expects the
DDA to request money from VIF in 2014 to help cover the cost.

The meeting adjourned at 1:08 p.m.

Kristy Christensen Gil Frontella
Deputy City Clerk Chair
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Kristy Christensen

From: Sean Strode [sean.strode@gmail.com]
Sent: Monday, June 17, 2013 9:34 PM

To: Helen Rogers; Kristy Christensen
Subject: VIF resignation

Helen & Kristy,

I thought I would send both of you this email. Helen if you can inform Gill, as the Chair of VIF, I would
appreciate that.

Dear Visitor Improvement Advisory Board,
Due to a recent change of employment, [ am no longer able to volunteer my time with VIF and/or attend
monthly meetings. I apologize for any inconvenience this may cause to the board and it's members. I am

honored to have had the opportunity to work along side some of Rifle's finest citizens and leaders. Thank you
for the opportunity to serve the people of Rifle.

Sincerely,

Sean Strode

New Ute Events Center
Rifle Recreation & Community Center




Visitor Improvements Fund Advisory Board RECEIVED

JUL 19 2013
Kristine Llacuna City of Rifle
Ladybug Express, Inc. Clerk's Office
133 West 3rd Street

Rifle, CO 81650
(970)665-9243
Ladybugexp@hotmail.com

July 17-2013

I am writing this letter to seek a alternate seat on the Visitor Improvement Fund. Hoping to join the
board when a seat is available. I am a business owner in Rifle and a resident for 25 years. I am in love
with this town and all the improvements made in the recent years and would like to put in my two
cents. I help out with Main street, First Fridays, RING, ambassador for the Chamber and of course live
my life in Rifle helping with my church and kid's schools and staying active in all Rifle has to offer. If
you believe I can fit in to this board please let me know.

Thanks,
Kristine Llacuna



Visitor Improvement Fund
City of Rifle

202 Railroad Avenue
Rifle, CO 81650

VISITOR IMPROYEMENT FUND
MIFLE, COLOMADD

Application for Funding

Applicant Information

Date:

Organization Requesting Grant: C (ry of Ricte / PAees + Rec / FALL Festh

Contact Person: BLH Iz Bitwcres

Phone Number: 47z s~ (s 7 ¥

E-mail Address BBRwcken @ = et . oag,

Organization’s Board of Directors or Trustees

Name Phone # e-mail address
SAZH ReMmnAYD

MicHate Chvgen, |y

gE':'T}T‘j E izt iggens

CHRASYY Carz. P

|
R‘,"J’ﬁj Mine Ll

i
Wilim 1 Prppsci

T2 Srgvi / Cr Weiss

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. The proceeds of the lodging
tax shall be used primarily for the following:

Please check which areas your request falls under.

Visitor Improvement and Attractions:
Historic Preservation:

Special Events:

City Beautification:

City Promotion:

RSN



Grant Request
Amount requested from VIF: ﬂ 3 oom

Number of people benefiting from the funding: R e ¢
I =) OMMU,‘J,Tx]

Detailed Project Description:
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How will the money be used 1

Proposed Project Budget
Revenues or other funding sources:

Amount:
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For Office Use Only

VIF Approval:  Yes No
Council Approval:  Yes No
Date Approved by Council:
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VISITOR IMPROVEMENT FUND

RIFLE, TOLO®RADO

Visitor Improvement Fund City of Rifle
202 Railroad Avenue Rifle, CO 81650

Applicant Information

Date: August 6, 2013

Organization Requesting Grant: Community Agriculture alliance — Northwest Colorado Cultural
Heritage Tourism Program(NWCCHT)

Contact Person: Nancy B Kramer, Program Coordinator

Phone Number: (970) 879-4370

E-mail Address: nbkramer@communitvagalliance.org

Organization’s Board of Directors or Trustees

Name — The NWCCHT is currently a program of the community Agriculture Alliance. The program has a
very engaged steering committee, of which the Helen Roger and Richard Rhoades continue to participate
with past Rifle Chamber marketing staff member Kacey Beres participating prior to her departure. Efforts to
engage new chamber representation will be made this fall. A strategic goal for the program is to work toward
an independent 501c3 charitable organization with a focus on education. Organizational development efforts
are ongoing at this time. It is anticipated this will be accomplished by the end of 2014 or early in 2015.
Attached is a complete list of the Community Agriculture Alliance Board of directors and Advisors and a
sampling of the regional steering committee for NWCCHT.

Phone #

e-mail address

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax. The proceeds of the
lodging tax shall be used primarily for the following:

Please check which areas your request falls under:
Visitor Improvement and Attractions: X

Historic Preservation: X

Special Events:

City Beautification:

City Promotion: X

Grant Request
Amount requested from VIF: $4,500




Number of people benefiting from the funding: The Number of people benefiting will be determined by
the site that is chosen for the sign installation. It is intended to be placed in high tourist traffic area to assure
maximum visitor engagement.
Detailed Project Description: The proposed project is to engage and inform visitors to Rifle Colorado about
the history and vast heritage and cultural assets of the community and surrounding area. This will be
accomplished through the development of an Interpretive Gateway sign that will share the legacy and
community icons through quality graphic design and compelling photography. The signs are two sided with
one panel dedicated to a map and description of the region and the other dedicated to a specific community
Local historians and visitor related organization representatives will participate in the selection of the stories
and assets to be shared. A locator map will assist visitors in finding their way to highlighted community icon
such as historic building, sites, and natural resource areas. This will assist visitors in finding their way into
and around the community. The cultural travel market is made up of visitors that stay longer and spend more
monies in a community. A diagram of the sign and a template sample community and regional panel are
included in this packet for demonstration of the project. Large formatted version will be available for in-
person presentation.
How will the money be used: Funds will be used to complete design, fabrication and installation of 2 sided
Community Gateway Interpretive Sign for the community of Rifle Colorado. Design and fabrication are
based on experience gained with similar projects in other NWCCHT communities in Routt, Jackson, Moffat
and Rio Blanco County.
Proposed Project Budget:
Revenues or other funding sources; $4,500 — Garfield County Commissioners have approved a 1:1 match
for the project.
Total Amount of Project: $9,000
Project Expenses: $9,000
Budget is based on original project costs (Routt, Moftat, Rio Blanco and Jackson County)

Panel Research, Development coordination: $900

Panel Design fee $2,600

Panel Fabrication: $1,500

Frames Fabrication: $2,500

Installation (includes site prep and mileage) $1,500

Total Amount: $9,000

| ; HS/
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7 \

For Office Use Only

VIF Approval: Yes No
Council Approval: Yes No
Date Approved by Council:
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Heritage fourneys: roam with a view
Unrelenting forces of nature have canved immense
yet intimate landscapes in the remota northwest
reg'on of Colorado. Spanning 14,918 square miles,
the area ercompasses expansive areas of public
lands—canyons and rivers, forests and widemass,
parks and peaks, mesas and plateaus.

The map denotes Herifay: frotiys aested by “locals”™
who krow the less direct, more adventurous tra's
for exploration. Discover the reglon’s legacy of
timeless places where you can ries 1ot viie,

Far addticaal info vist wwwnaberitigetravel arg ﬁ

canyons & rivers

frish Canyon fourney:
Rock art stes abourd in the canyon
of this 1,000-foot deep dry gorge

Canyen Pintade foariey:

The sutking rock art of the Fremont
people in the "Painted Canyon,”
dates back to 1200 BC.

Brvwns Park Jourey:

Appeaning rmuch 25 it did one hundred
years 390, this high desert valiey
was a favored Ute Indian wintering

WSS ér'p/afeau.s AU

Mes faoiey:

Trave! to Battlernent Resenvolr, a chan
of lakes carved out by borse-drawn
equipment in the 1890s. This pristine
setting offers fishing and hikdng.

bunted bear and lynx in 1905.

area—and given its 3aess to three
state borders, outlrws. Browns Park
National Wikiife Refuge offers you
widife viewing and scenic solitude.

Jearney ﬂ'u's‘-u_ffj Timge:

The firs: Powell Expedition in 184 an
the Green River in o2k boats. Todsy,
in Dinosaur National Monument you
«can raft the river o hike to 3 precipice
2bove the confluence of the Green
and Yampa Rivers and see for mies.

R‘:.T?r Falls jf.n)a}';
A seenic lapp featuring & trio of side
by side cascading waterfalis and

Smestone caves.

Whitehense Maoiant fssritey:

Trek to Marble whers, at 9,500 faet,
marbie was ax from the modntan and
hauted over a theee mes wagon oad.

ﬁrz.sﬁs & Wilderiess

&5 At Yas 01 65 M faaneeys
Expiore geologica! time—Trom foss®
end coal deposits to hot sprngs.
Winile River Ute foiiieys

Throuch the sncestral home of the
Uta Indians, this tra races the bstory
of confict oves land and ways of He.
Hentuge Raneds focovey:

This loop passes ranches ksted on
focal, state, and national regssters of

-~ enerygy trail '

Daglas Pass Beryy Tl
Parseling the Canyon Pinzado Joumey;
1h's rall revea’s the story of ol in.
Coiorado b the 19305 oren drved
ever a nide down to 3 vast pockst of

trapped od measurng tan mies loag.

and five mides wide.

Elklrad fos ity

Taka a day-iong trek through stinong
Caifornia Park to Siater, 3 ranching
towm, and then to hsiodc mines
Erudle ef Wildertess fou (rieys
Trappers Lake offers views of the Fiat
Tops and oppottunities for fishing,
hiking and campina.

Lreve Pass  freiieys

A stage route from Steamboat Sprngs
o hstoric minng and aoad towns

Restn Phlea Energy Traeil:

The workd's rgest kiwn sousce of
o sha'a was deposted S0 micn
YeSr5200 i 2n 2rex nodih of Rifls
s estenated that 18 trifion bames
of 6= axists withi ihe dha'e of the
Roan Ciflarea.

LEGEND
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Hloantains € parks
Bn‘,f‘:‘.';.f’ s faoey:

Rarely open before July dth, this
Contnertal Divide jotmey provides
remarkable scenc vistas as the pass
cmbs over 3,000 fect. Whae in North
Park don't mss Arapaho National
Yiadife Rofuge. Created n 1967, the
Refige provides habitat for waterfond
and moose. Bring yous camera and
take the sx-mie seff-ouided todr to
taam about the wiidife snd habitats
in the Refuge.

el fa Yan g River Encryy Thid
Travetng nocth on Hwy 13 to Craig
You enter coa! mnng tarmitony, 1hs
“biack gold® enticed miners to the
reqon bagaing in the 16705 Todsy,
coal stil supples the state’s enecay
sesds as go the of fields fust <clith
of the town of Miner.

i e

] e ]

Htloss Peal l',:.‘t‘:!_’,’.%u?fa)':

After the gold bust, Hahns Peak
became a mining ghost town, yet
over tane timber harvesting brotght
people back nto the area. Today,
Hahns Peak is 5 quiet hstoric vitage.

North Park fcnzys

From Véalden to Laka John, a remora
&56-acre tigh plains ke, you travel
atross the Continental Divide to
unsjue recreational cppoiiunites

Newtly Park £ ey I it

Gl meltwater caned rock temaces.
and fadlts i the Notth Park basin,
winch Uzpped ol The first of well vas
drised in the 1920s west of Walden
Namad McCaftm Fisld, ths dris ste
hiss sccatinted for more than half the
of production in North Park.




|

L
%

BOUNDLESS LANDSCAPES & SPIRITED PEOPLE

cammum'i;’ /ggac)'

This remote northwest region of
Colorado had long-served as the Ute
Indars' summertime hunting grounds.
Later, trappers and mountain men
pursued sma'l game to se'l the hides
to the fur traders. Legend has it that
French fur treppers thought the spring
a'ong the Yampa River sounded I ke
a steamboat.

In 1875 James Crawford arrived with
tis famly to fle a homestead da'm and
establish what wou'd become the
town of Steamboat Springs. Rugged
homesteaders soon fo'lowed to ra'se
catt’e or sheep. Others establ'shed
businesses or worked in the nearby
go'd ard coal m'nes.

The town rema’ned iso'ated unti! the
arrival of the Derwver, Northwest and
Pacific RaTroad in 1908, The ral I'ne
from Derver across the Continental
Divide ensbled year-round transpor-
tation of livestack and coal as we'l as
passenger travel. Today, the raroad
sti| transports coal from the reg'on.

STEAMBOAT

Eleznor Blss Center for tha Arts
at tha Depot 1031 13th Strest

By 1913 the Stezmbost Springs’ Depot
s the largest catt'e shpping certer
in the country. Fizced on the National
Pagister of Hstere Places in 1978, "The
Art Depot” is now a thriving art ard
ty certer whare you can erjay
ertrbits, classes, and performances.

Comim

Tin Cetorada and is namad for Nor-
=gan ki champlon, Carl Howe'sen, who
intredsced the commuriiy to sk jorping
ard recreatioral sking Tha allssason sports
comp'ss is bome to the Stearbest Sprirgs
Wiriter Sports Club, a traring o0g: ton
for aspring and Olyrpic ath!

wealo:

5)(':}}45 !fen'fa_ge: ski town w.s.a.°

Winters in Steambost Springs could
be long with heavy snows that often
made travel dfficult. People in the

area refed on s to get to where

they nesdad to ga. When Cad How-
eken arrved in Steambost Springs

in 1913, the ki jumper from Nooway
introduced residents to the sports
of skiing and ski jumping.

The winter fun has continued, and
since 1915, Howelsen Hill has beld
awainspring Winter Carnivel stunls

and competiions. Starm Mountsin,
known today as Mount Wemer,
opened in 1963, Bunching the world
class ski resort that attracts winter
enthusasts from around the word

For locals and visitors aike, there ks
nothing e 5K Town USA® and its
trademark Champagne Powder®
Todsy, Steambaat Springs prides itseld
with the distinction of producing more
Olympic athietes than any other town
in Norih America

LEGEND
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wanhhﬂ /:ma’sm/ye: mm:/nhj and rodeos

Openrange catile operations wers
common in northwest Colorado

prior to the 1880s, but Steamboat
Springs and its afure of free land

drew a hopelul and unigus group
to the ares—homesteaders. These
hatdy settiers braved beavy snaws
and fong winters: The kfe was not
ey, and some ultmately sold thes

parcels. The fo'ks who remaned

stasted family rarching traditions
that continue 1o ths day,

Many of those who stayed were the
ancestons of curren? muti-generational
ranchers and Farmers who continue
10 rese cattfe, sheep, and whest Routt
County s wes-known for s high qualty
grass hay, one of the region’s pincpal
agricuilre commodites

SPRINGS

Charlatte Perry and Porti

dream of creating a theatre ard dance
caTp in the mountz'ns of Steamboat
Springs was fllad in 1915. Teday, the
School ard Camp is recegnized as the
e'dast contrucusly opersting performing
2015 schoal and camp in the raton

Setin a 1903 Queen Anng-sty’s Victorian
home, the Museumn engsges visters in

rg tha regien’s legacy of N
Amredicars, rarahiva, miring, ard pioe
Trace the bstory of siorg, sk jurping, ard
Olymrpic heritage in Stearhost Sprirgs
incur Ski Toan US A2 et

uzl powers Pioneers enjoyed the
*heart spring" and its 103-degree waters
as early as 1875. O'd Town Hot Springs
ded loca's ard vis'tors a place to
rejuvenate ard relax for cver 100 yeares

arts and culture
The citizens of Steambost Sprinas
Farve sipported &s, culture, and
feaming Snce the toni's begnoing.
Visonary leaders founded a public
Sorary, opened a pubic schodl, and
promated the arts: Starting in 1915,
summer students from 28 over the

(64
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natural ﬁcmdfm,ae

Ute Indans travelad to the Yampa
Vafey beratss of the shundant game,
fieh, plangs, 204 tha Lozal mineral

sp0nas during summer months

\x‘gnﬂ:{g :‘\\‘? =
. '.": R ;

The 130-acre rarch preserves the high
courtry farming and rarchking Hstory
ef rortbeest Colorado. Ths rarch bas
besn operating and intact snice 1557
and continuss to demerstrate a time-
borcred way of [fe.

Bultin 1916, the schocl served grades
one through e'ght untl rurel school district
consotdstion was complsta in 1959, Tre
Schealhouse was restored in 2000 w
the support of Histere Routt Counity and
gfted ta the City of Steamboat Springs
for ute as a commur’ty meeting center.

nation joumeyed to Steambost Spanas
1o sttend Perry-Mansheld Padorming
Arts Schoot snd Camp, the oidest
ConENUOUS operation of its fype 1 the
US. The tovwn's gafenss, peformances,
Forary, muzaums; and schools reflacy

&0 oNgog conostment to cuftune

Today, people st coxne (o the vafiey
s2eking the same cUtdoos plrsiets
and often fofiow the tra’s of the
reqgich's eariest trayelars
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