
AGENDA 
CITY OF RIFLE 

Strategic Planning Retreat 
City Council and Staff 

Grand River Hospital District 
January 31 and February 1, 2014 

*Breaks will be taken as needed 
 

Theme: Keeping Rifle on Top 
 

Objectives for the Retreat: 
• Review and celebrate accomplishments  
• Discuss role, responsibilities and protocol 
• Review of Vision, Mission Statements, and Policy Goals 
• Discuss important topics and issues 
• Teambuilding - get to know each other better 
• Develop strategies that align with updated goals 
• Eat well and enjoy each other's company 
_______________________________________________________ 

FRIDAY, January 31 
(City Council and Invited Staff Only) 

 
4:30 p.m.  Welcome – Gather – Enjoy Light Snacks 
 
4:45 p.m.  Affirm Retreat Objectives - Introductions 
 
5:30 p.m.  Agree to Topics for Council Discussion (some examples are 

listed below) 
• What’s next after Rec. Center defeat 
• Overall financial picture 
• Outside partnerships and other boards discuss 

functions of, and relationships with their appointed boards 
(DDA, P&Z, and VIF) and partnering boards (Chamber, 
RREDC, etc.).   

• Staff discussion 
• Planning for the future 
• Other issues identified by Council 

 
6:00 p.m.  Dinner 
 
6:45 p.m.  Roles & Responsibilities – Mayor, Council and Staff 

 
7:15 p.m. Council Protocol, etc. (workshops, call-in, 2nd Wednesdays, 

etc.) Aim for consensus on formats, needs, and wants.   



Rifle Retreat 
Page 2 of 3 
 

 
 
8:00 p.m. Review Vision and Mission Statements 
 
8:30 p.m.  Begin Discussion of Listed Topics (time permitting) 

 
9:00 p.m.  Adjourn 

 
 

SATURDAY, February 1 
(Staff to Attend) 

 
8:00 a.m. Welcome – Gather – Enjoy Breakfast 
 
8:30 a.m. Affirm The Day’s Objectives  
 
8:45 a.m. Review and Celebrate Accomplishments – Brief reports 

from each Department – Identify factors affecting the 
City’s future 

 
9:15 a.m. Affirm Vision and Mission Statements  
 
9:30 a.m. Review 2013-14 Goals – How are we doing? 
 
10:30 a.m.  Project/Topic Discussions (from list) 
 

12:00 – 1:00 P.M. Lunch 
 
1:00 p.m. Teambuilding Exercise  
 
1:30 p.m. Continue Project/Topic Discussions 
 
3:00 p.m. Establish Priorities for Coming Year and Update Goals for 

2014-15 
 
3:30 p.m. Discuss/Refine Action Steps 
 
4:00 p.m. Other Discussion Topics 
 
4:20 p.m. Wrap-Up & Final Comments – Plans for Next year? 
 
4:30 p.m. Adjourn 
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Regarding the Theme 
 
“Keeping Rifle on Top” is a positive acknowledgment that Rifle has 
become a municipal leader.  This theme leads us to the question of WHY?  
Our ability to work together internally (staff/staff and staff/council) as 
well as grow and sustain partnerships externally.  Sounds easy, but it 
requires work and commitment.  It requires us to revisit roles as we’ve 
had change in senior staff and council. 
 
Matt Sturgeon  



Suiter & Associates 
 © 2008 

  

   

 
STRATEGIC PLANNING FIVE-STEP SYSTEM 

Suiter & Associates, LLC 
 

 
 
1. PURPOSE with a PASSION 
 

 Clarifies your most important and 
compelling beliefs. 

 Provides overarching guidance 
for future leaders 

 Prevents ending up where you do 
not want to be 

 
  
2. ISSUES 
 

 Surfaces conflict. 

 Shows differing perspectives. 

 Can be emotional. 

 Clarifies the problem(s). 

 Takes the most time. 
 
 
3. OUTCOMES 
 

 Visualize what success looks like. 

 Be clear on where you are 
headed. 

 Be sure your direction is 
consistent with purpose. 

 Establish your goals 
 
 
 
 
 
 
 
 
 
 
 

 
 
4. RESOURCES 
 

 What do we have? 

 What else do we need? 

 How much will it cost? 

 Reality check 

 Quality, speed, and price – pick 
two 

 
  
5. TIMING 

 

 Provides context. 

 Brings goals closer to reality. 

 Allow for small successes early 
on. 

 Be realistic. 

 Be flexible. 
 
AND IN THE END… 
 

1. PURPOSE 
2. ISSUES 
3. OUTCOMES 
4. RESOURCES 
5. TIMING 

 
= STRATEGIC SUCCESS!! 
 
 



 

BOARD ROLES 
(Policy) 

STAFF ROLES 
(Administration) 

 
• Board of Directors 
 
• Considers all 

information 
 
 
• Expresses political 

opinion 
 
 
• Sets policies and 

expects them to be 
carried out by staff 

 
• Politically involved 
 
• Makes “big picture” 

decisions 

 
• CEO and field officers 
 
• Provides professional 

research,information, 
tools and options 

 
• Stays objective and 

does not lobby or take 
sides 

 
• Implements policy 

effectively 
 

 
• Politically informed 

 
• Figures out the details 

 
 

 
 
 
 

Suiter & Associates, LLC 
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BOARD AND STAFF ROLES 

 
 

 
 

Suboptimal 
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Administration 

(How) 
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Theory 
 

 

 

 

Practice 

 
 

 

 

 

 

 



MAYOR’S ROLE 
 

 
1. Move the discussion – provide guidance and “nudging”. 
 
2. Check with the Council for agreement and/or concerns. 

 
3. Monitor for repetition. Ask for a vote when discussion begins to 

repeat itself. 
 

4. Give everyone a chance to be heard. 
 

5. Sidetrack monitor – keep discussion focused. “That’s a good 
idea, but the issue is…” 

 
6. Be the “Policy Reminder” and “Micromanagement Monitor”.  

Ask the Council if discussion is becoming too detailed and task 
should be delegated to management. 

 
7. Develop and enforce the Council’s formal or informal working 

agreements and meeting protocol. Examples might be: 
• No personal attacks 
• Don’t be redundant 
• Don’t twist the facts 
• Don’t attack staff 
• Maintain civility 

 
8. Trust the Council and the Staff. 

 
9. Be the “summarizer”. Help define the question. 
 
10.  Know the basics of Roberts Rules. 

 
11. Use the gavel…it really works! 

 
 
 

Suiter & Associates, LLC 
CML Elected Officials’ Training 



THE COUNCIL’S ROLE 
 
 

• Do your homework & be informed 
 
• Stand for something! (core values) 

 
• Follow meeting protocol 

 
• Be polite  
 
• Act businesslike 
 
• Show respect toward your other Council members  

 
• Show respect to the Staff 

 
• Work in the best interest of your community 

 
• Stay focused on the discussion 

 
• Follow meeting protocol and ground rules 

 
• Support the Mayor and help him/her with their job 

 
 
 
 
 
 

Suiter & Associates, LLC 



BEING A MORE EFFECTIVE BOARD 
Tips for Better Governance 

 
Poor Board communication and dynamics can sometimes bring the 
effectiveness of the entire Board to a lower level. How can you change that? 
 
Board Members can sometimes be: 

o Irrational 
o Stubborn or difficult 
o Controlling 
o Disengaged or bored 
o Self-interested  

 
What can you do to help? 
 Act business-like and keep the meeting focused upon the issue or process  
 Demonstrate respect  
 Demonstrate politeness 
 Ask for their opinion and acknowledge it 
 Be alert for bad behavior  
 Stick to your meeting norms and protocol!  
 Be firm, polite and immediate when the Board’s ground rules are violated 

 
The Mayor’s Role:   
 Pays attention to the proceedings 
 Keeps discussion focused on the issue 
 Allows participation by all interested parties 
 Enforces meeting protocol and ground rules 
 Keeps the meeting moving forward, without getting “bogged down” in 

minutia 
 Uses gavel effectively 

 
The Board Member’s Role: 
 Does their homework 
 Stands for something! (core values) 
 Is willing to engage in meaningful debate, even if it feels like conflict 
 Acts businesslike 
 Shows respect to your other Board members 
 Shows respect to the Staff and is fair in your dealings with them 
 Does not confuse their role as policymakers with that of staff’s job 
 Works in the best interest of the community (vs. agenda for personal gain) 
 Stays focused on the discussion 
 Follows meeting protocol and ground rules 
 Supports the Mayor and helps him/her with their job 

 
 

SUITER & ASSOCIATES 
          “For Better Governance”  



 
SAMPLE COUNCIL WORKING AGREEMENTS 

 
 
 

 1. Mayor is the presiding officer and facilitates the meeting. 
 

 2. Council members will speak one at a time, not interrupt, and minimize 
back and forth debate. 

 
 3.  Council members should keep their comments relevant to the topic and 

avoid subject “drift”.  Minimize repetition. 
 

4. Regarding consensus – there are a few issues where consensus is 
important, otherwise, Council members should express their opinion, 
vote, and move on. 

 
 5. Don’t take it personal if your issue loses. 

 
 6. Focus on the issue rather than the person. 

 
7. When a motion passes, respect the Board’s decision, even if you voted 

against it (and don’t undermine the Council’s action publicly). 
 

 8. Be aware of your body language – it speaks volumes! 
 

9 Give advance notice to the Mayor if you have major issues you want to 
discuss – no surprises at the meeting! 

 
10. If you have questions of staff, or concerns about their presentation, let 

them know in advance. 
 

11. Advocacy is okay – that’s your job. 
 

12. Treat each other with respect. Maintain civility. 
 

13. Act in an informed manner at every meeting. 
 

14. Keep discussions “transparent.”  Maintain candor. 
 

15. Keep information discussed in “closed session” to yourself. To do 
otherwise is a breach of trust. 

 
16. Thank each other at the end of each meeting. 

 
 
 

SUITER & ASSOCIATES 
             “For Better Governance” 



SAMPLE MEETING PROTOCOL 
 

1. For persons not on the agenda, institute a three-minute 
speaking time limit. 

 
2. Raise hand to be recognized by Mayor – Mayor will call on 

you in sequential order. 
 

3. Funding decisions will be made only during the regular 
budget process or during grant cycles. 

 
4. Public Hearing protocol – hold Council’s comments until after 

public comment.  Do not engage in debate with the public. 
 

5. Staff will verbally summarize their written staff reports 
(except for major planning issues). 

 
6. Comments unrelated to the discussion should be held until 

the “Council Comments” portion of the meeting. 
 

7. Use time estimates for agenda items. 
 

8. For planning items, the order of presentation will be staff, 
then applicant, followed by Council discussion. 

 
9. Use Robert’s Rules as a procedural guideline for motions 

and discussion. 
 
10. Use the agenda to sort out those issues that are exploratory 

in nature, and require work session time, versus those 
issues ready for action at a regular meeting. 

 
 

Suiter & Associates, LLC 
CML Elected Officials’ Training 



City of Rifle Vision Statement 
 

Rifle in 2035 is a community that: 
 

  Has preserved its small town values and cohesive sense of community; 
   

 Has a sustainable and growing economic base that offers ample 
employment, housing, and business opportunities; 

 

 Is well-planned, environmentally responsible, and comprised of diverse 
neighborhoods that are safe, secure and have convenient access to 
services and amenities; 

 

 Offers a premier and integrated system of recreational, educational, and 
cultural activities for all ages and income levels;  

 

 Is the regional center of commerce, culture  and education; 
 

 Has achieved a high level of resource efficiency and sustainability 
 

 
City of Rifle Mission Statement 

 
Our mission is to create, influence, and sustain an environment that: 
 

 embraces our sense of community; 

 promotes economic vitality; 

 preserves our natural assets; 

 promotes public health and safety 

 promotes cultural, educational, and recreational opportunities; and 

 provides quality services 
 

 for the benefit of the Rifle community. 
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City of Rifle Goal Statements and Action Steps 2013-14 

 
 
Goal: Develop and strengthen a diverse economic base in cooperation with other 
entities. 

 

 Coordinate meeting(s) with DDA, RREDC, Main Street Program Coordinator, 
Chamber of Commerce, and Visitor Improvement Group to assess overlap, goals 
alignment, capabilities, etc. 

 Continue to communicate with businesses re: basic business education (forms, 
etc.), business retention, etc. 

 Consider regional model. 
 
 

Goal: Effectively manage development, infrastructure, mobility, resources, and 
protect the city’s natural environment.    

 

 Water Treatment Plant 
o Public education component on water conservation – partnering with the 

public 
o Move to construction 

 Continue to develop the TOD plan 

 Develop Water Master Plan and Bicycle Master Plan 

 North Roundabout 
 

   

Goal: Create and maintain recreational and cultural facilities and activities for all 
ages and income levels. 

 

 Ute Theatre 

 Complete Deerfield & Centennial Parks (Strategic Plan) 

 Trails Completion 

 Recreation Center Planning (RREDC & City) 

 Develop a process for new projects 

 Manage multiple project funding requests more effectively by helping the 

requesting agencies understand fiscal limitations and priorities- get them together 

to discuss and clarify the process 
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Goal: Promote and enhance public safety and health. 

 

 Implement Beaver Creek watershed recommendations 

 Complete water conservation plan 

 Study and develop a plan to address traffic congestion pinch points (Airport 
Road) 

 Develop a plan to improve security at City Hall 

 Develop a plan to address Amendment 64 

 Implement a new Work Plan for the Police Department 

 Increase communication between the Police Department and the community 
 
 

Goal: Strengthen relationships and communications within the organization and 
with the community 

 

 Diversify membership on City Boards and Commissions (consider ordinance 

limiting number of Boards one can serve on) 

 Continue to “get the word out” using appropriate media, e.g. Utility Bills, Post 

Independent, Citizen Telegram, Web site, email, Channel 10, social media, apps 

 Advocate on behalf of the City (word of mouth) 

 Develop a process for new projects 

 Manage multiple project funding requests more effectively by helping the 

requesting agencies understand fiscal limitations and priorities- get them together 

to discuss and clarify the process 

 



 
 

CITY OF RIFLE 
 

SUMMARY REPORT  
  
 
CITY COUNCIL AND STAFF RETREAT 
at 
GRAND RIVER HOSPITAL 
 
March 1 and 2, 2013 
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INTRODUCTION 

 
On March 1-2, 2013, Rifle City Council members and senior staff met at the Grand 

River Hospital to review and refine the City’s Strategic Plan, discuss relevant issues, 

and set goals for the coming year. Staff was in full attendance on Saturday, March 2nd. 

 

The objectives for the retreat were agreed as follows: 

 Review and Celebrate Accomplishments (and Keith’s Birthday)  

 Understand the Role/Benefits of Strategic Planning 

 Review and Update Vision, Mission, and Goals 

 Discuss Important Topics/Projects 

 Align Strategies with Goals 

 Eat Well/Humor/Candor 

 

 

DISCUSSION TOPICS    

 

Discussion topics identified for discussion by the group were as follows: 

 

 Ute Theatre 

 New ¾ percent sales-tax 

 Water treatment plant 

 Amendment 64 

 City’s overall financial picture 

 Council discussion about upcoming September elections 

 John's retirement in May (and transitions of key staff) 

 Ensuring a permanent strategic planning process for the future 

 North Roundabout 

 South Water Tank (Airport) 

 Chamber Re-Location -  Information Center Operations 

 Rifle EDC  

 Correctional Facility – possibly on the State’s budget “chopping block” 
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VALUES 

 

The group discussed the informal values (and norms) that have provided a consistent 

foundation for the city’s strategic planning efforts and accomplishments. These values 

include: 

 Candor – Fun 

 Trust 

 Respect 

 Passion for the job 

 Open-mindedness 

 Good people – who are a good “fit” for the organization 

 Courage (to be out in front) 

 “Can-Do” attitude 

 

ACCOMPLISHMENTS   

 

John Hier reviewed the City’s Annual Report and highlighted the many 

accomplishments. Thanks were given to John for his leadership and the group 

acknowledged the team effort with hearty applause. 

 

TOPICS DISCUSSION  

 

Continuing the Strategic Planning Process 

 

Keith talked about the value of strategic planning, noting it’s the one time of year when 

Council and senior staff get together on “equal footing. The group discussed its benefits 

and how to ensure the continuance of strategic planning for the city. Following 

discussion, the group agreed a Charter amendment would be the best way to ensure 

the continuance of the strategic planning process for the city.  

Other Benefits: 

o Plans are incorporated into budget sessions 

o Improved functionality equals dollar savings $$ 

 

Action Item: Jim Neu will draft language for a proposed Charter amendment to be 

discussed in Work Session. 

 

Water Treatment Plant – It was noted there was some slippage of schedule. Staff will 

have price estimates at the beginning of June. 
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Ute Theatre –The funding picture ($1.2 M) was presented by staff. Prices for the 

renovation can be “held” until end the end of June. The City should consider the use of 

reserves and value engineering. It was noted that the Ute Theatre needs an Operations 

Plan. The theatre will very likely require an annual operating subsidy. 

 

**Consensus was reached that the City should operate the Theatre.  

 

Notes on Theatre Programming: 

1. The theatre needs to draw from wide area. 

2. There is a need to “build an audience”, that is, getting residents used to 

the idea of going out to the theatre. This should be a goal. 

3. Consider “little” events and programs to start, and build from there. 

 

Action Item: Council will arrange to meet with NUTS and advise them of the new 

direction. It was also noted that the serving of alcohol needs to be discussed. 

 

Financial Picture – Staff reported that overall revenues were down 2% in 2012 (vs. 

2011). 

 

New ¾ cent Sales Tax – Following a brief discussion, staff reported it is time to take a 

longer-term look at Operations & Maintenance funding for Rifle’s existing parks/facilities. 

 

Project Prioritization – It was agreed that there is currently too much on the city’s 

plate, including PRAB, VIF, DDA, etc. Consequently, there is a need to get the interest 

groups together, so they can better understand the entire picture and assist with the 

prioritization of projects. 

 

Regarding project management, the group agreed to: 

o Stick with projects on the City’s plate 

o Establish a process for new projects: 

 Development a form 

 “Point” to the appropriate agency 

 Consider both capital and O & M Budgets 

 Ensure the project is in a City plan 

 

Discussion occurred regarding citizens serving on multiple advisory boards, which 

seems to be driver for additional projects. 

 

Action Item: Jim Neu will draft an ordinance limiting membership to one advisory board. 
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Amendment 64 – An ordinance is currently proposed and the city will take a “wait and 

see” approach. 

 

Staff Transitions – These transitions include John Hier, Mike Broughton, and Alecks 

Briedis. Concerns were expressed about the “gap” downstairs at city hall. Special 

projects and grants may suffer during the transition.  

 

A reorganization of parks and recreation was discussed and the concept of them being 

managed under one Director was suggested. This concept will be brought to the City 

Council for further discussion. The Council suggests that staff input be obtained from 

both departments, to take a slower approach, and see how things develop. 

  

Information Center – Following discussion, it was agreed staff would review the entire 

operation and evaluate for duplication. 

 Consider events 

 Consider all moving parts: 

      - Chamber of Commerce 

- Visitor Information Center 

 Can we promote Rifle better than we do today? 

 

Action Item: Staff will analyze and evaluate all components and report to Council. 

 

Correctional Facility – It was noted that: 

o The City will lose labor crews (12-15 FTE’s) 

o Loss of approximately 50 EE’s (this affects the regional economy) 

o Consider recidivism rate at this facility 

o Explain how it is unique to our community 

o The “Swift” crews are popular 

 

TEAM EXERCISE 

 

The group broke into sub-groups to brainstorm the benefits of strategic planning. How 

has the strategic planning process benefitted the Council, staff, and the City? Following 

are their findings: 

 

Group 1 

◙ Brings a focus on the big picture 

◙ Candid conversations 

◙ Allows for informal discussion 
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◙ Individual and team inspiration 

◙ Staff has an opportunity to hear Council’s full thoughts 

◙ Provides a perspective of all the departments 

◙ Provides a roadmap (with perspective) 

◙ Creates institutional knowledge 

◙ Provides a solid foundation for a professional organization 

◙ Prioritizes spending 

◙ Allows the group to recall past experiences and successes 

 

Group 2 

 Provides for staff & Council interaction  

 Creates cohesion between all departments and Council 

 Gives staff marching orders (provides direction) 

 Helps with budgeting 

 Everyone works towards common goals 

 Empowers staff (knows what Council supports) 

 Collective wisdom of the many 

 Exposes roadblocks 

 

Group 3 

 Prioritizes goals 

 Develops a common vision 

 Creates ownership and “buy-in” by staff 

 Conflict resolution through candor 
 

Results:  

 More productivity 

 Clear staff direction 

 Improved communication and relationships 

 Planning that drives the budget 

Group 4 

 Creates a “View of the Big Picture” 

 Empowers staff and drives the “Can Do” Attitude (the value) 

 Helps staff to know what Council is thinking 

 Enables cohesive camaraderie 

 Allows staff to “push the boundaries” 

 

The Result: Better services for Rifle Community and a prioritization of resources. 
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In the exercise de-brief, the group agreed that strategic planning also: 

 

 Creates a platform where ideas are actually implemented 

 Raises status among other communities in the area 

 Allows Council to know what staff is thinking 

 Engenders trust! 

 For first timers – It gives perspective on goals, is motivating, and allows one to 

see the bigger picture 

 Creates a better team atmosphere 

 Next Time: Perhaps bring in other managers (rotate?) 

 
VISION, MISSION, AND GOALS    

 

The Council and staff reviewed and discussed the City's Vision Statement, Mission 

Statement, and Goals. The statements and goals were updated as follows: 

 
City of Rifle Vision Statement 

 
Rifle in 2035 is a community that: 
 

  Has preserved its small town values and cohesive sense of community; 
   

 Has a sustainable and growing economic base that offers ample 
employment, housing, and business opportunities; 

 

 Is well-planned, environmentally responsible, and comprised of diverse 
neighborhoods that are safe, secure and have convenient access to 
services and amenities; 

 

 Offers a premier and integrated system of recreational, educational, and 
cultural activities for all ages and income levels;  

 

 Is the regional center of commerce, culture  and education; 
 

 Has achieved a high level of resource efficiency and sustainability 
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City of Rifle Mission Statement 
 

Our mission is to create, influence, and sustain an environment that: 
 

 embraces our sense of community; 

 promotes economic vitality; 

 preserves our natural assets; 

 promotes public health and safety 

 promotes cultural, educational, and recreational opportunities; and 

 provides quality services 
 

 for the benefit of the Rifle community. 
 

City of Rifle Goal Statements and Action Steps 2013-14 
 
Goal: Develop and strengthen a diverse economic base in cooperation with other 
entities. 

 

 Coordinate meeting(s) with DDA, RREDC, Main Street Program Coordinator, 
Chamber of Commerce, and Visitor Improvement Group to assess overlap, goals 
alignment, capabilities, etc. 

 Continue to communicate with businesses re: basic business education (forms, 
etc.), business retention, etc. 

 Consider a regional model. 
 
 

Goal: Effectively manage development, infrastructure, mobility, resources, and 
protect the city’s natural environment.    

 

 Water Treatment Plant 
o Public education component on water conservation – partnering with the 

public 
o Move to construction 

 Continue to develop the TOD plan 

 Develop Water Master Plan and Bicycle Master Plan 

 North Roundabout 
 

   

Goal: Create and maintain recreational and cultural facilities and activities for all 
ages and income levels. 
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 Ute Theatre completion 

 Complete Deerfield & Centennial Parks (Strategic Plan) 

 Trails Completion 

 Recreation Center Planning (RREDC & City) 

 Develop a process for new projects 

 Manage multiple project funding requests more effectively by helping the 

requesting agencies understand fiscal limitations and priorities - get them 

together to discuss and clarify the process. 

 

Goal: Promote and enhance public safety and health. 

 

 Implement Beaver Creek watershed recommendations 

 Complete water conservation plan 

 Study and develop a plan to address traffic congestion pinch points (Airport 
Road) 

 Develop a plan to improve security at City Hall 

 Develop a plan to address Amendment 64 

 Implement a new Work Plan for the Police Department 

 Increase communication between the Police Department and the community 
 
 

Goal: Strengthen relationships and communications within the organization and 
with the community 

 

 Diversify membership on City Boards and Commissions (consider ordinance 

limiting number of Boards one can serve on) 

 Continue to “get the word out” using appropriate media, e.g. Utility Bills, Post 

Independent, Citizen Telegram, Web site, email, Channel 10, social media, apps 

 Advocate on behalf of the City (word of mouth) 

 Develop a process for new projects 

 Manage multiple project funding requests more effectively by helping the 

requesting agencies understand fiscal limitations and priorities- get them together 

to discuss and clarify the process 

 Continue to acquire land for future amenities 

 

The group ended the retreat with an exercise on the power of positive thinking. 

 

Respectfully Submitted, 

Gary Suiter  

Suiter & Associates 



COMMUNICATION  
 
 

 
BEHAVIORAL 

 
• MAKE IT RELATIONAL VS. TRANSACTIONAL 

 
• WATCH YOUR WORDS AND BODY LANGUAGE – Focus on the 

positive + 
 

• PAY ATTENTION TO YOUR REACTION 
 
• WATCH HOW YOU TALK ABOUT ONE PARTY TO ANOTHER 

 
• FOCUS ON THE PROCESS OR ISSUE RATHER THAN THE 

BEHAVIOR 
 
• NOTICE HOW WE TREAT EACH OTHER  

 
LOGISTICAL 
 

• DECIDE WHO’S INCLUDED IN THE CONVERSATION – Give 
equal time and equal information 

 
• BE CONSISTENT AND TRANSPARENT 

 
• SHOW DEFERENCE TO ANOTHER’S COMMUNICATION 

PREFERENCE, e.g. e-mail, phone, face-to-face, etc. 
 

• HONOR DEADLINES 
 

• COMMUNICATE DIFFICULT ISSUES IN A RELAXED 
ENVIRONMENT 

 
IT’S ALL ABOUT BUILDING POSITIVE RELATIONSHIPS, 

SO LIVE UP TO YOUR POTENTIAL! 
 

 
SUITER & ASSOCIATES               “For Better Governance” 

 Two Way 



TEAM 
 

TOGETHER 
EVERYONE 
ACHIEVES 
MORE 

 
 

Members of a healthy TEAM environment: 
 
 Share information and exchange ideas, insights, etc. 

 Make decisions! 

 Support each other (even if it means self-sacrifice) 

 Manage conflict effectively (agree to disagree) 

 Look for common ground to bridge differences 

 Are accountable for their actions (no blame-shifting) 

 Handle mistakes and adjust “course” 

 Coordinate efforts 

 Share a common purpose 

 Celebrate successes! 

 
It’s amazing what can get accomplished when no one cares who gets the credit. 

 John Wooden 

 
SUITER & ASSOCIATES                           “For Better Governance” 



2014 2015

Project & Description Department Project Cost 2014 Budget GL Fund Grant Funding Award Project Cost 2015 Budget GL Fund Grant Funding Award

General Projects
Natural Gas Generator for RWTP Utilities 1,470,424.00$   735,212.00$     310-433-400-724 735,212.00$       735,212.00$   
Channel 10 Upgrades Channel 10 45,000.00$         20,000.00$        25,000.00$          
12th Street Sidewalk Engineering 100,000.00$       75,000.00$        25,000.00$          
Overlay Project Engineering 250,000.00$       125,000.00$     201-4312-400-735 125,000.00$       
Boat Ramp Govt. Affairs 288,000.00$       
RR Corridor - Wayfinding/bulbouts Planning 185,000.00$       
Sewing Works Govt. Affairs
Design of 18" Water Line Utilities 50,000.00$         25,000.00$        310-40331-400-320
White River Ped. Project - Const.'15 Engineering 500,000.00$       250,000.00$     201-4312-400-731 250,000.00$       500,000.00$       
Bike Lanes & Sharrows Planning
5th Street Final Design/Ph 1 Const Engineering 400,000.00$       
Centennial Parkway Engineering 3,200,000.00$   
Centennial Bridge Engineering 3,000,000.00$   
Park & Ride Engineering 500,000.00$       
I-70 Signage Planning
Construction - 18" Water Line Utilities 500,000.00$       500,000.00$       
Asbestos Abatement GMWTP Utilities 150,000.00$       150,000.00$       
2nd and West Planning 1,100,000.00$   

Railroad Ave/W & S - 16th St.
Utilities

250,000.00$       120,000.00$     
310-40331-400-734: $45,000          
320-40326-400-320: $75,000 $130,000.00

240,000.00$       

Rifle Creek Trail:  9th - 14th Street Planning $680,000
Bio-Solid Mitigation Utilities
Beaver Creek Water Shutdown Utilities
LOVA Trail to Rest Area Planning 80,000.00$         
Rifle Creek Trail 3rd to River Planning
High School Trail Planning
Graham Mesa Shutdown Utilities
Pool Parks & Rec
Govt/Rifle Creek Wetland Engineering
Maintenance Building Utilities
2nd Stage Membranes Utilities
Sludge Removal SWWTP Utilities
Brownfields Remediation Grant Planning 



Total Projects 4,888,424.00$   1,350,212.00$  1,290,212.00$    735,212.00$   9,250,000.00$   -$                    -$                 -$                 

Notes:  Jan. 6, 2013
Rick will contact Corp of Engineers about wetland banking process.
Rick will contact the school district to inquire if the school is willing to put some money towards the trail.  Maybe buy supplies and the City will build it.



2016

Project Cost 2016 Budget GL Fund Grant Funding Award

150,000.00$       

400,000.00$       
3,000,000.00$   

100,000.00$       



3,650,000.00$   -$                    -$                 -$                 


	01 - Retreat Agenda - 2014
	02 - Strategic Planning
	03 - BOARD & STAFF ROLES
	04 - BOARD AND STAFF ROLES DIA
	05 - MAYOR'S ROLE
	06 - THE COUNCIL'S ROLE
	07 - BEING A MORE EFFECTIVE BOARD
	08 - SAMPLE COUNCIL WORKING AGREEMENTS
	09 - SAMPLE MEETING PROTOCOL
	10 - Vision, Mission, & Goals 2013-14 Clean
	11 - FINAL RETREAT REPORT - MARCH 2013
	12 - COMMUNICATION
	13 - TEAM
	14 - City of Rifle Capital Improvement Plan

