
The VIF Advisory Board has three Grant Cycles.  The Grant Cycle/Deadline to submit the 
application are:  December/October  31st, April/February 28th, and August/June 30th  

   
  

VISITOR IMPROVEMENT FUND ADVISORY BOARD 
 

 
Regular Meeting Agenda 

December 8, 12:00 p.m. 
 

City Hall, Rifle, Colorado 
Conference Room 

202 Railroad Avenue 
 

 
The Board may take action on any of the following agenda items as presented or modified prior to or 
during the meeting, and items necessary or convenient to effectuate the agenda items. 
 

12:00 p.m. 1.  Call to Order and Roll Call 
 

12:01 p.m. 2.  Approve Minutes from November 10, 2015 Regular Meeting 
 

12:02 p.m. 3.  Consider approval for grant applications 
A. Bookcliff Arts Center 
B. Hometown Holidays/Chamber of Commerce  
C. Rifle High School Summer Baseball Program 
 

Review the breakdown of the 2015 budget 
 

12:30 p.m. 4.  Discuss absence policy and VIF Chair position  
 

12:40 p.m. 5.  Discuss proposed updates to grant application  
 

12:50 p.m. 6.  Discuss thoughts on the Wayfinding Signage  
 

12:55 p.m. 7.  Review VIF Primer 
 
 
 

The order and times of agenda items listed above are approximate  
and intended as a guideline for the Board  

 
Next Regular Meeting:  January 12, 2016 



 

VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING – November 10, 2015 

  

 

 

VISITOR IMPROVEMENTS FUND 
ADVISORY BOARD MEETING  

 

Tuesday, November 10, 2015 

REGULAR MEETING 

Noon * City Hall Conference Room 

 
A regular meeting of the Rifle Visitor Improvements Fund Advisory Board was called to order at 

11:59a.m. by Chair Kevin Kelley. 

 
PRESENT AT ROLL CALL: Board Members Angela Strode, Bob Gardner, Keith Lambert, 

Kevin Kelley, Kristine Llacuna, Sara Brainard, and Tanya Doose. 

 

Board Member Llacuna moved to excuse Board Member Billings from today’s meeting; 

seconded by Board Member Brainard. Motion passed. 

 

OTHERS PRESENT:  AmeriCorps Intern Cathleen Anthony; Planning Director Nathan 

Lindquist (by phone); Rifle Area Chamber of Commerce President/CEO Andrea Maddalone; 

Chamber Event Planner Gina Reece-Long, June Renfro and Marcey Hodshire of the Bookcliff 

Arts Center, Downtown Development Authority Manager Helen Rogers. 

 

APPROVE MINUTES FROM SEPTEMBER 9, 2015 REGULAR MEETING  
Board Member Doose moved to approve the minutes as presented; seconded by Board Member 

Strode.  Motion passed. 

 

REVIEW EVALUATION FORM  
Board reviewed the evaluation form on the previous grant awarded to the Bookcliff Council on 

Arts and the Humanities.  

 
CONSIDER GRANT APPLICATIONS 
The Bookcliff Arts Council presented on grant request application.  

The Rifle Area Chamber of Commerce presented on grant request application.  

The Board reviewed grant application request for the Rifle High School Summer Baseball 

Program.  

 

RECEIVE UPDATE ON MARKETING AND SIGNATURE EVENTS 
Planning Director Nathan Lindquist updated the Board on VIF-funded plans for marketing and 

signature events. 

Board member Lambert moved to accept the document on face value and proceed with the plan; 

seconded by board member Strode. Motion passed.  

 

Meeting adjourned at 1:13 p.m. 

 



  
 

 
 
 

 

 

 

 

Application for Funding 

 

Date: 
 

 

Organization Name:   

Address:   

Contact Person:   

Phone Number:  E-mail address: 

Federal Tax Id:  State Tax Id: 
 

 

 

Organization’s Board of Directors or Trustees 
Name Phone # e-mail address 

   

   

   

   

   

 

For Office Use Only 
VIF Approved the grant request:     Yes       No 
Date approved: 
Amount approved: 
 
Was this expense included in the budget:    Yes     No 
Council Approval:     Yes     No 
Date Approved by Council: 
 
Approval: 
Budget #: 

Visitor Improvement Fund 
City of Rifle 
202 Railroad Avenue 
Rifle, CO  81650 
 

Applicant Information 

Organization Summary 
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Summary of Organizations History 
 

 

 

 

 

 

 

 
Amount requested from VIF:  

Number of people benefiting from the funding:  

In what way  will they benefit: 

 

 

Has your organization applied for a grant from the VIF before?        Yes                No 

If so, when was the last year your organization received a grant payment from VIF? 

How much was the grant for? 

What was the grant for?  

If funds were granted previously by VIF, what has been your plan to create a sustainable program 

 

Brief description of request and why the purpose of your grant request is important to the city of Rifle 

 

 

 

Description of current programs, activities and accomplishments: 

 

 

 

Description of activities planned to accomplish these goals  

 

 

 

Timetable for implementation: 

Grant Request 
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center and gallery. Garden plots were added in 2010. A well-attended concert series occurs annually. 
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				The First Fridays campaign has been successful in showcasing local artists.Hanging the art in key areas have enticed out of town visitors and locals.  The aesthetic beauty of the land-scaping and garden have benefited community members and brought people for all over the county together.
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Program & Capital Improvement: Visual Arts, Garden Arts, Humanities Building.
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a well-established program that assists community members with healthy food at an affordable price.  Manyfamilies in the Rifle-area have assisted with the garden plots, also promoting outdoor, family activities.  Thecreation of First Fridays couldn't have been possible without the VIF Grant.  It has assisted in promoting the talent of Rifle, added to the income of local artists, and created an income source for BCAH.
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The outdoor, park setting the arts center provides is a local charm. Word of mouth and a photo campaign by BCAH has brought people to Rifle from all over Western Colorado.
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Three weeks for Garden Arts, 12 months for First Fridays.



 

The Visitor Improvement Fund is generated through a 2.5% Lodging Tax.  The proceeds of the lodging 
tax shall be used primarily for the following:   

Please check which areas your request falls under. 

Visitor Improvement  and Attractions:  

Historic Preservation:  

Special Events:  

City Beautification:  

City Promotion:  

 

 

 

 

 

Expenses: Amount: 

  

  

  

  

  

  

  

Program/Project Budget 

 
Revenues or other funding sources: 
List all sources of funds and the level of funding provided 

Amount: 

  

  

  

  

  

  

  

Total funds available to the program:  

Program/Project Budget 
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$14,940.00



 

  

 Evaluation 

What will be the measurable results: (for example how many people with the project serve) 

 

How will the organization define and measure success: 

 

To what degree will the project and/or organization have a long-term sustainable value to the 
community of Rifle 
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The projects show visitors and even surrounding areas that Rifle is a place that promotes healthy lifestyles.  Several garden plots are reserved for donating fresh produce to Lift-Up.  According to a Marketplace article (2013), art and culture contribute more to the economy than tourism.

























CITY OF RIFLE

EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2015

VISITOR IMPROVEMENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  12/02/2015     04:43PM       PAGE: 4

VISITOR IMPROVEMENT

204-4650-400-320 PROFESSIONAL SERVICES 800.00 800.00 3,000.00 2,200.00 26.7

204-4650-400-321 VISITOR IMP. & ATTRACTIONS 1,333.34 1,333.34 10,000.00 8,666.66 13.3

204-4650-400-322 HISTORIC PRESERVATION 3,333.33 3,333.33 4,500.00 1,166.67 74.1

204-4650-400-323 SPECIAL EVENTS 22,333.33 22,333.33 45,000.00 22,666.67 49.6

204-4650-400-324 CITY BEAUTIFICATION PROJECTS 1,500.00 1,500.00 3,540.00 2,040.00 42.4

204-4650-400-325 CITY PROMOTION 3,200.00 3,200.00 37,904.00 34,704.00 8.4

204-4650-400-540 ADVERTISING 55.20 55.20 750.00 694.80 7.4

204-4650-400-580 TRAVEL & MEETINGS 1,148.88 1,148.88 1,500.00 351.12 76.6

204-4650-400-610 GENERAL SUPPLIES .00 .00 34.00 34.00 .0

204-4650-400-899 TRANFER TO PARKS AND REC 19,000.00 19,000.00 .00 (              19,000.00) .0

204-4650-400-900 CONTINGENCY .00 .00 50,000.00 50,000.00 .0

204-4650-400-954 OPERATING TRANS OUT - DDA FUND 5,000.00 5,000.00 5,000.00 .00 100.0

TOTAL VISITOR IMPROVEMENT 57,704.08 57,704.08 161,228.00 103,523.92 35.8

TOTAL FUND EXPENDITURES 57,704.08 57,704.08 161,228.00 103,523.92 35.8

NET REVENUE OVER EXPENDITURES 53,828.84 53,828.84 (              50,000.00) (            103,828.84) 107.7



 
 
 
 
 
 
 
 

 
 
 
 
 

Application for Funding 
 

Feel free to attach any documentation your organization finds relevant to this 
funding request to the application. 

 
Applicant Information 

Date applying:              
Organization Name:            
Address:              
Contact Person:             
Phone Number:    E-mail address:        
Federal Tax Id:      State Tax Id:       
 

Organization Summary 
Organization’s Board of Directors and Trustees 

Name     Phone #    E-mail Address  

 
 
 
 
 
 
 

Visitor Improvement Fund 
City of Rifle 
202 Railroad Avenue 
Rifle, CO  81650 
 

For Office Use Only 
VIF Approved the grant request:     Yes       No 
Date approved: 
Amount approved: 
 
Was this expense included in the budget:    Yes     No 
Council Approval:     Yes     No 
Date Approved by Council: 
 
Approval: 
Budget #: 



Summary of Organization’s History 
 
 
 
 
 
 

 
Grant Request 

Describe the program/project for which you are requesting funding:  

 
 
 
 

Amount requested from VIF:           
Number of people who stand to benefit:        
In what way will they benefit?  

 
 
 

Has your organization applied for a grant from the VIF before?      Yes          No  
If so, when was the last year your organization received a grant payment from 
VIF?  

 
How much was the grant for?  

 
What was the grant for?  

 
 
 
 

  



If funds were granted previously by VIF, describe your plan to create a sustainable 
program: 

 
 
 
 
 

In what way does the program/project of your grant request relate to visitor 
improvement?  

 
 
 
 

Description of current programs, activities, and accomplishments of your 
organization:  

 
 
 
 

Description of activities planned to accomplish future goals:  

 
 
 
 
 

Timetable for implementation:  

 
 
 
 
 

 
  



The Visitor Improvement Fund is generated through a 2.5% Lodging Tax.   
Please check what areas you believe your request to fall under. The proceeds of 
the lodging tax shall be used primarily for the following:   
 
Visitor Improvement and Attractions:   
Historic Preservation:      
Special Events:  
City Beautification:  
City Promotion:  
 

Program/Project Budget 
 

Revenues or other funding sources 
List all sources of funds and level or funding provided Amount: 
  
  
  
  
  
  

Total funds available to the program:  
 

Projected Expenses of this project 
Expenses Amount: 
  
  
  
  
  
  

Total expenses for the program:  
 
  



Evaluation  
What will be the measurable results? (For example, how many people will the 
project serve?)  

 
 
 
 

How will the organization define and measure success of the program/project?  

 
 
 
 

To what degree will the project and/or organization have a long-term sustainable 
value to the community of Rifle?  

 
 
 
 
 

 
 
Please note that we require a representative of your organization to give a brief 
presentation at noon the 2nd Tuesday of the month after the grant deadline.  

 
If awarded the funding, do you agree to complete and submit the Project 
Evaluation Form within 60 days of your completed project/program? (Not 
completing an evaluation form may hinder any future funding applications 
submitted to the VIF Advisory Board.)        
 
 

Application Deadline Appearance and Presentation Date Board votes on application: 
February 28th  2nd Tuesday in March 2nd Tuesday in April 
June 30th  2nd Tuesday in July 2nd Tuesday in August 
October 31st  2nd Tuesday in November 2nd Tuesday in December 
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	Date: October 30, 2015
	Organization Name: Bookcliffs Council on the Arts and Humanities dba Bookcliffs Arts Center
	Address: 1100 East 16th Street, P.O. Box 1295, Rifle, CO  81650
	Name: Marcey Hodshire
	phone: 970-625-1889
	e-mail: gooduks74@aol.com
	Name 1: George Cutting, III
	Name 2: June Renfro
	Name 3: Mary Huffine
	Name 4: Genie Ulshoffer
	Name 5: Sara Gallagher
	In what way will they benefit: 
	If funds were granted previously by VIF what has been your plan to create a sustainable program: Completing the Humanities Building has given the arts center room to grow, which aids in income.  The Garden Arts is
	Brief description of request and why the purpose of your grant request is important to the city of Rifle 1: The grant money received will assist in expanding the art community.  Aesthetics is vital to the promotion of Rifle.
	Description of current programs activities and accomplishments 1: First Fridays was established in 2015, where a resident artist is showcased at the Stone House Gallery each month. Also created in 
	Description of current programs activities and accomplishments 2: 2015, Art Around Town showcases local artists in key areas around Western Garfield County. The Hilltop Summer Concert Series
	Description of current programs activities and accomplishments 3: holds five concerts annually. Garden Arts is growing to 36 plots in 2016. Weekly art classes for mulitiple ages, in a variety of mediums. 
	Description of activities planned to accomplish these goals 1: Expanding the garden plots by an additional 12 to serve more families. Every year there is a waiting list of families that want to rent a plot.
	Description of activities planned to accomplish these goals 2: Using volunteers from Walmart employees, Garfield County Jail Workenders, and BCAH members to donate hours of labor. First Fridays
	Description of activities planned to accomplish these goals 3: will continue to showcase local artists by holding a reception at the Stone House Gallery monthly. Artists work is left in the gallery throughout the month. 
	Check Box3: Yes
	Check Box4: Yes
	Check Box5: Yes
	Check Box6: Yes
	Revenue 1: Visual Arts-Picture hangers
	Revenue 2: Garden Arts-2052 bricks to hold plots in place 57/plot, 36 plots
	Revenue 3: Garden Arts-Top soil to expand plots
	Revenue 4: Garden Arts-Arbor Entrance near road
	Revenue 5: Garden Arts-Rocks for aesthetics and erosion control
	Revenue 6: Labor-In Kind @$15/hr x 120 hours each for three weeks, three hours once a month for Visual Arts @$15/hr
	Revenue 7: 
	Expenses 1: Visual Arts-Picture hangers
	Amount 1: $1,000.00
	Expenses 2: Garden Arts-2052 bricks to hold plots in place 57/plot, 36 plots
	Amount 2: $6,000.00
	Expenses 3: Garden Arts-Top soil to expand plots
	Amount 3: $500.00
	Expenses 4: Garden Arts-Arbor Entrance near road
	Amount 4: $750.00
	Expenses 5: Garden Arts-Rocks for aesthetics and erosion control
	Amount 5: $250.00
	Expenses 6: Labor-In Kind @$15/hr x 120 hours each for three weeks, three hours once a month for Visual Arts @$15/hr
	Amount 6: $5,940.00
	Expenses 7: Total 
	Amount 7: $14,940.00
	What will be the measurable results for example how many people with the project serveRow1: The project will serve multiple families in the Rifle-area while promoting a healthy lifestyle. The Art Around Town promotes Rifle's creative residents.
	How will the organization define and measure successRow1: Program evaluations are distributed after every event.  Evaluations are entered into a log to measure success.  Suggestions are taken very serious.
	sustainability: 


