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Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, December 2, 2015
Rifle City Hall

1. CALL TO ORDER: 
     Vice-Chair, Sally Brands called the meeting to order at 7:02 a.m. 
Members Present: Gil Frontella, Ed Arnold, Dana Wood, Randy Winkler, and Tom Stuver.
Members Absent: Nella Barker and Jay Rickstrew
DDA Manager: Helen Rogers
Guests Present: Nathan Lindquist; Rifle Planning Director, Stephanie Stocking, Library District Marketing Coordinator.

2. APPROVAL OF MINUTES:  
	A motion was made by Arnold, seconded by Wood to approve the minutes of November 4, 2015. The motion passed unanimously.

3.   FINANCIAL REPORT:  
	The Financial Reports were presented for review. A motion was made by Frontella, seconded by Stuver to approve the city financial report as presented. The other working budget will be revised to include water bills. The motion passed unanimously.

4.  BILLS TO BE APPROVED:  
	1) All Around Property Management, snow removal; $600. 2) Mr. Power S; Landscape, Holiday Lighting Decoration; $680. A motion was made to approve the bills by Frontella, seconded by Stuver, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 71.5 hrs.
•	Continued to participate in the Hometown Holidays Meetings. The Event starts this Friday, Dec. 4th, 5th & 6th. The events will be similar as last years with the Window Display Contest, Scavenger Hunt, Wagon Rides, Ornament Making at the Library, Tree Lighting on Sat., Parade of Lights, Sat. night, Craft Fair (at Rifle Middle School), and Santa at the UTE. A big addition this year will be the combined church choirs in Rifle performing at the UTE on Sunday, Dec. 6th at 3pm.
•	Regarding Midland Arts new location and the mural on the outside west wall, Lindsey Johnson stated she talked with Mary Polon, an artist friend to restore it. She wants to get it done before Spring and Leyba Painting cannot work on it until then. Mary will charge $45 an hour. Mary is also creating a sign for where the Timberline Signage is.
•	Participated in the Shop Local Campaign meeting in New Castle, spearheaded by Garfield County Libraries. Seems to be going well, seeing lots of stickers on windows and hopefully it’s had an impact.
•	Attended the AGNC Economic Development Summit at the UTE on November 5th. Speakers were from all over Colorado. Of Note was Joe Rice from Lockheed Martin addressing the aerospace industries in Colorado.  Apparently we are #1 in development in the private sector. They are looking into expanding the aerospace industry in Western Colorado. Other speakers addressed Outdoor Recreation bringing in $34 million from the biking industry alone. Another panel discussion centered around why businesses come to NW Colorado. One was a bowstring manufacturer in Meeker, another was building international playground equipment out of Grand Junction and another created a firm called ProStar, a geospacial data base similar to google earth but reaches further into the ground to assist with oil and gas placement and exploration – called transparent earth. They all sited quality of life, available workforce and accessibility to get their products out.
•	Holiday lights went up before Thanksgiving weekend, Decorating East and West 3rd Street. The banners will come down on the 9th and Railroad Ave will have the holiday lights displayed.  
•	Includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report. 

Visitor Improvement Fund – 2 hrs.
Received feedback from the State Historic Staff regarding Historic Structure Assessment Grant for the Rifle Bridge. The main issue is explaining why the project team is qualified to do the work. Waiting for go ahead from City to submit the grant application.

UTE Theatre and Event Center Update – 6.5 hrs.
NUTS held another Family Movie Night on Nov. 19th, showing the animated film, Free Bird. We continue to engage the restaurants and encourage them to advertise as well. Movie goers receive 2 free tickets when presenting a dinner receipt from a Rifle area restaurant. Kids under 3 are free. December’s film is ELF, about a man (Will Ferrell) raised as an elf on the North Pole and sent to the U.S. to find his true identity.  
Waiting to hear from El Pomar Foundation for a grant of $25,000 for the retractable platform for seating at the UTE.
The Community Newspapers of Colorado, Inc., voted to extend the offer of $70,000 for one year for the retractable platform, with the stipulation that seating must be part of the acquisition of the system.  

6.  NEW BUSINESS:
A.	Independent Contract Approval, 2016
	The Board felt a job description needs to be presented in order to vote on the 16 hours per week contract position for 2016. Rogers will use past job descriptions to narrow down the scope of work from past years to be performed by the IDC.


B.	New Lettering Options for Signage Reimbursement
	Rogers presented the western fonts as found on the signage reimbursement packet. Discussion centered on how most businesses want to use their brand or logo on their signage and not necessarily use western fonts any more. There are thousands of font styles and hard to list just a few. The Board felt as long as the sign is integrated into the architectural feeling of the building and is compatible with its style, then it should be appropriate for signage reimbursement if approved by the sign committee and DDA Board.

C.	Greater Rifle Improvement Team (GRIT) Update
	Nathan stated the GRIT Board will continue to use the Main Street Four Point Approach of Promotion (VIF, Chamber) Economic Development (RREDC) Design (DDA), and Organization (City). He stated the Chamber will continue to be involved in business retention for Rifle and Silt. With the VISTA Volunteer’s help, VIF will continue to work on Tourism, Promotion and Marketing and will update the VISIT RIFLE Web Site. One of the possible marketing campaigns will be Real Western ‘Adventure’ and capitalize on what the area has to offer in that realm. 
	Nathan stated the group continues to target signature events which might include Hometown Holidays, Rendezvous, Garfield County Fair, and a Fall Festival. A Gun Show has been talked about. Several DDA Board members were not in favor of this.
	There will be several Design improvement projects in the downtown next year including replacing the traffic lights at 3rd and Railroad. The West Rifle Creek Bridge on 6&24 will be replaced and the Rifle Boat Ramp will be relocated along with trail development.

D.	RREDC Update
	Brands mentioned the RREDC staff continue to attract businesses and are working on a land swap in the downtown area.

E. 	Other

7.	PROJECTS
A.	Hometown Holidays
	See above

B.	Midland Arts Mural Update - As mentioned above in the Manager’s Report, Rogers will follow up with the mural idea on the exterior west wall along with obtaining an estimate for fixing the Remington silhouette of the rider, horse, and steer skull. Frontella stated the DDA had already approved $1,000 for the restoration of the mural, a year or so ago. A motion was made by Frontella, seconded by Winkler, approving the $1,000 again for restoration of the mural. Rickstrew is also on the sign committee, as is Frontella and Winkler. The colors need to be reviewed prior to funding.




8.	MAINTENANCE
A.	Snow Removal
	All Around Property Mgmt is doing a good job on snow removal. Brands indicated she will try and get the owners of the cars to remove them when heavy snow occurs so the lot next to the Rifle House can get plowed properly.

B.	Graffiti
	Rogers will continue to communicate with Century Link to get permission to remove the graffiti on the parapet of their building on West Ave. and W. 3rd St. Notes have been left on the door, phone calls made, etc. Stuver asked if the City has an ordinance regarding property owner removal by a certain time. Nathan Lindquist will look into it and see if one exists.

9.       ADJOURN
The meeting adjourned at 8:15 am. 
Respectfully Submitted,


Helen Rogers
DDA Manager
		
