|
VISITOR IMPROVEMENT FUND ADVISORY BOARD

Regular Meeting Agenda
February 9, 2016, 12:00 p.m.

City Hall, Rifle, Colorado
Conference Room
202 Railroad Avenue

The Board may take action on any of the following agenda items as presented or modified prior to or
during the meeting, and items necessary or convenient to effectuate the agenda items.

12:00 p.m. 1. Callto Order and Roll Call

12:01 p.m. 2. Approve Minutes from January 12, 2016 Regular Meeting

12:02 p.m. 3. Discuss filling opening on VIF Board

12:25 p.m. 4. Review budget and vote on approval

12:50 p.m. 5. Qui;k glance at tourism event calendar, visitor map, and Visit Rifle social
media

The order and times of agenda items listed above are approximate
and intended as a guideline for the Board

Next Regular Meeting: March 8, 2016

The VIF Advisory Board has three Grant Cycles. The Grant Cycle/Deadline to submit the
application are: December/October 31, April/February 28", and August/June 30™



VISITOR IMPROVEMENT FUND
ADVISORY BOARD MEETING

Tuesday, January 12, 2015
REGULAR MEETING
Noon * City Hall Conference Room

A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to
order at 12:03pm by Chair Debi Billings.

PRESENT AT ROLL CALL: Board Members Angela Strode, Bob Gardner, Debi
Billings, Keith Lambert, Kevin Kelley, Kristine Llacuna, and Sara Brainard.

OTHERS PRESENT: AmeriCorps Intern Cathleen Anthony; Planning Director Nathan
Lindquist.

APPROVE MINUTES FROM December 8, 2015 REGULAR MEETING
Board Member Llacuna moved to approve the minutes as presented; seconded by
Board Member Lambert. Motion passed.

DISSCUSS FILLING CHAIR POSTION OF VIF BOARD

Board Member Billings stepped down as chair.

Board Member Llacuna nominated Board Member Kelley as Chair; seconded by Board
Member Gardner. Motion Passed.

Board Member Lambert nominated Board Member Strode as Vice Chair; seconded by
Board Member Llacuna. Motion passed.

REVIEWED THE BUDGET

UPDATE ON GRIT-VIF MARKETING PLAN
Board discussed events, the potential Visit Rifle website, and the GRIT Summit.

BOARD REVIEWED VIF PRIMER

BOARD DISCUSSED LETTER OF SUPPORT FOR HISTORICAL ASSESSMENT
GRANT FOR BRIDGE.

Meeting adjourned at 1:01p.m.

Cathleen Anthony Kevin Kelley
AmeriCorps Intern for City of Rifle Chair

VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING - January 12, 2015



Recap on Membership Requirements for VIF Advisory Board
From the Ordinance

e Board is made up of 7 members with an alternate.

e Alternate can vote in the absence of a regular member.

o “All of which but one shall be bona fide residents of the City.”

e City staff members need not be a resident of the City.

e Having a non-resident City staff member on the board does not count towards the non-resident
allowance of one individual for the board.

e Appointments to VIF are made by City Council. Interested applicants are to submit an
application and participate in interview process.

e [f alternate is interested in filling open position, will be required to submit an application and
participate in interview process.

e Chair of board is responsible for notifying city manager if/when there is a vacancy due to
resignation or other reason within 2 weeks of the vacancy.

Code clarifications

e “All of which but one shall be bona fide residents of the City or appointed representative of a

business in the City.”




DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490 Fax: 970-625-6268

MEMORANDUM

TO: VIF Advisory Board

FROM: Nathan Lindquist, Planning Director
DATE: February 4, 2016

SUBJECT: 2016 Working Budget

Please see attached the 2016 VIF “working” budget. When the 2016 budget was
passed, Staff promised to develop a more detailed plan that shows how the GRIT
Partners will use the marketing and signature event budgets to meet the goals of the
VIF Strategic Plan. This working budget serves that purpose. It is broken down into
specific projects so that VIF can see how funds are proposed to be spent by the GRIT
Partners. Throughout the year the signature event and marketing projects can be
revisited by VIF, and funding can be adjusted as necessary. The working budget also
identifies the projects whose exact amounts were approved in the 2016 budget process
and cannot change throughout the year.

Staff requests that after discussion, and any needed modifications, VIF approve the
2016 working budget.



2016 VIF WORKING BUDGET

AMOUNT
2016 VIF PROJECTS WITH GRIT PARTNERS BUDGETED |DETAILS
amounts budgeted for these line items
SIGNATURE EVENTS 204-4650-400-323 14,300 (are flexible
Rifle Rendezvous 2,500
County Fair (shuttle) 500
Revamped Fall Festival 2,500
Hometown Holidays 2,500
for unanticipated opportunities tied to a
Signature Events Reserve 6,300|signature event
amounts budgeted for these line items
MARKETING/PROMOTIONS 204-4650-400-325 46,444 |are flexible
To be determined how to spend this on
the 4 signature events (radio, newspaper,
Signature Event promotion 21,444 |magazines, online)
VisitRifle Website and social media 20,000 (tasks in Marketing RFP
Rest Area - Visitor Kiosk 4,500
print updated tear-off Visitor Maps 500
amounts were approved in 2016 Budget
OTHER EVENTS 29,200|and are not flexible
Ute Winter/Spring Concert Series 10,000
Bookcliff Arts Summer Concert Series 4,000
Farmers Market - Concert Series 4,000
1,200 for Symphony in the Valley; 10,000
3rd of July Celebration 11,200(for fireworks
VIF CATEGORIES IN GRANT CYCLE
VISITOR ATTRACTIONS 5,000
CITY BEAUTIFICATION 1,750|flower planters? - $1250

HISTORIC PRESERVATION

2,250




Greater Rifle Improvement Team (GRIT)
Rifle’s Citywide Main Street Program
mEaL s WEsTRN Winter 2016 Update

MAIN STREET

The Greater Rifle Improvement Team (GRIT) is a partnership between the City Of Rifle, the Downtown
Development Authority, the Chamber of Commerce, the Rifle Regional Economic Development
Corporation, the Visitor Improvement Fund, and other community organizations that work on
promotions, events, design, and economic vitality.

Economic Progress In the past 6 months, downtown Rifle experienced the opening of five new
businesses and the addition of 12 full-time and 17 part-time jobs to its economy.

Get Your Business Online As part of the Shop Local effort led by the library (shopgarfieldcounty.com),

Erseut|  here’s more information regarding how businesses can take control of their online presence
R“:\-E through Google for free: www.gybo.com/co/rifle.

Social Media It’s a brave new virtual world. Check out all sorts of aspects of H
GRIT through our social media. On Facebook you can find the Greater Rifle

Improvement Team, Visit Rifle Colorado, and Rifle Farmers Market. We also @ (ghstﬂgﬂm
have visit_rifle_colorado on Instagram and GRIT_MainStreet on twitter. Follow

us and feel free to tag us in your Rifle adventures!

The Ute Theater After hosting the widely successful concert featuring the Nitty Gritty Dirt Band’s John
McEuen and Jimmy Ibbotson (we only counted 4 empty seats!) in November, the Ute began its free
Winter Concert series in January 2016. Upcoming events at utetheater.com/events.

Signature Events GRIT has identified the signature events for Rifle in 2016. Mark your calendars and

get involved!
Rifle Rendezvous: May 13-15™ ‘Fall Fest’ (Including Chili Cook-off): October 13-16"
Garfield County Fair: August 1-7™ Hometown Holidays: December 2-4™

Hometown Holidays 2015 The second year of the celebration was larger than the first! Over 2,500
people attended all the various events, and there were over 100 entities that worked hard to help put
everything together.

Sleigh rides and the Parade of Lights 2015- Photos taken by Becky Mall

Questions or comments? City staff- Cathleen Anthony 665-6496, Nathan Lindquist 665-6499; Chamber
staff- Gina Reece-Long and Andrea Maddalone 625-2085; DDA staff- Helen Rogers 274-6147; RREDC
staff- Mel Kent, Jacquelyn Johnson 625-4202.


http://www.shopgarfieldcounty.com/
http://www.gybo.com/co/rifle
http://utetheater.com/events/
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RifleNow.org Community Calendar, Engage Rifle, local Channel 10 streaming online.
facebook.com/Vvisitriflecolorado Fun activities and events announced.
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These multi-day events showcase what it's like to be a part of the Real Western Adventure in the City of Rifle. Come and join us!

Friday - Sunday

Rifle Rendezvous

carnival, tractor pull contest, bullriding
competition, car show, dancing and live music, and
many actitives in between.

Date Event Description More information
Celebrating it's 20th year! The Rendezvous is a
festival that ties together the heritage of the area

May 13 - 15 with all sorts of family fun. Events include a

riflerendezvous.org

August 1-7
Monday-Sunday

Garfield County Fair

Family and Pro rodeo, bullriding, a major concert,
and demolition derby are the main events coming
to the Garfield County Fairgrounds. This year there
is a new addition for monster trucks!

garfieldcountyfair.com

October 13-16
Thursday-Sunday

'Fall Fest'

Centered on the fantastic outdoor activites in the
area, Rifle's fall fest will include a the Chili Cook-off
and a gun show with many other activites in the
works. Stay tuned as we get closer to the event!

facebook.com/visitriflecolorado

December 2-4
Friday-Sunday

Hometown Holidays

This weekend celebration centers on everything we
love in the last month of the year. Last year
included a scavanger hunt, craft fair, Santa for the
kids, the Parade of Lights, sleigh rides, bonfire, and
a movie. All actitives are free!

rilechamber.com

We want eveyone to know about all the fun things going on in Rifle, so mark your calendars now and come on out and join us!
Concerts Movies Other *Multi Day Event/Repeating Event
Date Event Location/Time More Information
February 5 First Friday @ Bookcliff Arts * (First|Bookcliff Arts Center, Whistle Pig Coffee Stop and )
. . Lo bookcliffsartscenter.org
Friday Friday of every month!) Café, Midland Arts Company, 5-8pm, Free
Bull Riding and Ranch Bronc Riding |Garfield County Fairgrounds
February 6 ul Riding \cing ! tnty Fairgrou garfield-county.com/fairgrounds
Saturday
February 12 Acappella Sensations "Motive Ute Theater, 7pm, $10-520 utetheater.com/event/then-ute-theater-presents-
Thursday Vocal" accapella-sensations-motive-vocal/
February 18 Cinderella* (A movie is shown the |Ute Theater, 7pm, $5 but a Rifle Resturant reciept utetheater.com/event/family-movie-night-
Thursday Third Thursday of every month!)  |from the day of the show = 2 free tickets featuring-buck/
February 19 Bobby Mason (Winter Concert Ute Theater, 7pm, Free utetheater.com/event/e-rifle-free-winter-concert-
Friday Series) series-presents-bobby-mason/
February 20 The Ute Comedy Club welcomes  |Ute Theater, 7:30pm, $10 utetheater.com/event/the-ute-comedy-club-
Saurday Bengt Washburn welcomes-bengt-washburn/
Finnders & Youngberg, followed by|Colorado Mountain College, 7pm, Free )
Fe.bruary 26 . ghere v g, /p coloradomtn.edu/event/finnders-youngberg
Friday reception
February 27 Hoot at the Ute Ute Theater, 7pm utetheater.com/event/the-2nd-annual-hoot-at-
Saturday the-ute/
February 27 Remote Car Races Garfield County Fairgrounds, Free . .
garfield-county.com/fairgrounds
Saturday
March 4 First Friday @ Bookcliff Arts * (First|Bookcliff Arts Center, 5-8pm, Free .
) . bookcliffsartscenter.org
Friday Friday of every month!)
March 11 Tinsley Ellis Ute Theater, 7:30pm, $15 utetheater.com/event/the-ute-theater-presents-
Friday tinsley-ellis-2/
Bull Ridi d Ranch B Riding |Garfield County Fai d
March 12 ull Riding and Ranch Bronc Riding |Garfield County Fairgrounds garfield-county.com/fairgrounds
Saturday
March 17 Far and Away Ute Theater, 7pm, S5 but a Rifle Resturant reciept tetheater. com/events
Thursday from the day of the show = 2 free tickets d ) v
March 18 Nathan McEuen Ute Theater, 7:30pm, $15 utetheater.com/event/the-ute-theater-presents-
Friday nathan-mceuen/
March 26 Little Britches Rodeo Garfield County Fairgrounds . :
garfield-county.com/fairgrounds
Saturday
April 1 First Friday @ Bookcliff Arts * (First|Bookcliff Arts Center, 5-8pm, Free .
) . bookcliffsartscenter.org
Friday Friday of every month!)
April 2 Grand River Gallop 5K Grand River Hospital & Medical Center www.rifleco.ora/280/Colorado-River-Valley-
Saturday Charity-Race-Serie
i Bull Riding and Ranch Bronc Riding |Garfield County Fairgrounds
April 16 & & y & garfield-county.com/fairgrounds
Saturday
April 21 Avengers (2012) Ute Theater, 7pm, S5 but a Rifle Resturant reciept
Thursday from the day of the show = 2 free tickets utetheater.com/events
April 22-24 Remote Car Races * Garfield County Fairgrounds, Free _ _
) garfield-county.com/fairgrounds
Friday-Sunday
i Barrel Races Garfield County Fairgrounds
April 30 y § garfield-county.com/fairgrounds
Saturday
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