DDA
Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, February 3, 2016
Rifle City Hall

1. CALL TO ORDER: 
     Chair, Jay Rickstrew called the meeting to order at 7:05 a.m. 
Members Present: Gil Frontella, Dana Wood, Randy Winkler, Nella Barker, Sally Brands and Stephanie Stocking.
Members Absent: Ed Arnold and Tom Stuver.
DDA Manager: Helen Rogers
Guests Present: Nathan Lindquist; Rifle Planning Director

2. APPROVAL OF MINUTES:  
	A motion was made by Barker, seconded by Brands to approve the minutes of January 6, 2016. The motion passed unanimously.

3.   FINANCIAL REPORT:  
	The Financial Reports were presented for review. Further review of 2015 Financials need to occur. Rogers will email 2014 figures to Rickstrew to determine what the year-end figures are.
 
4.  BILLS TO BE APPROVED:  
[bookmark: _GoBack]	1) All Around Property Management, snow removal; $1,050. 2) Mr Power S.; $385   3) HR Design/Helen Rogers; $2070.   4) Downtown Colorado Inc.; $215.  5) Rifle Area Chamber of Commerce Membership; $124.  A motion was made to approve the bills by Barker, seconded by Wood, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 69 hrs.
•	Conference call with Elise Ackerman from DOLA, concerning sidewalk renovations. Grants available are a $25,000 matching grant, usually for planning purposes. Sidewalk designs are in place such as on W. 2nd St. and she didn’t think we would need to use all of that. Other large scale Tier I grants up to $250,000 and Tier II over $250,000. A match is required for all. If we want to make sidewalks a priority, a discussion needs to occur with staff and Council to strategize on where the money will come from and get in line for grants.
•	Graffiti occurred on the alley wall of the UTE Theatre. Sandor was able to remove most of it, but Parks staff were going to paint over it until it can be properly dealt with in the spring. Tom Whitmore was obtaining bids to remove old paint, repaint and seal the cement block surface.
•	More graffiti has occurred on top of the Downtown CMC Building on the south wall of Pruett’s building. I will get permission for removal. Researched three other towns to see how they deal with it and will discuss later in the meeting.
•	Cathleen Anthony and I are collecting data within the DDA District to use as a reference for reporting changes such as building uses, building ownership, businesses, along with photos of each building. A list was obtained from the Garfield County Assessor’s Office for property tax, an old RREDC list, and what the Chamber has listed. It will all be on one spreadsheet along with photo accessibility. It can be used for DOLA Reporting, RREDC, Chamber, City and DDA.
•	Attended a GRIT Meeting. Most of the discussion was on Rifle Rendezvous, May 13-15th. As part of the festivities, they are looking into a shoot-out in the downtown.
•	Attended the first Farmers Mkt Meeting. The owner of Upper Crust Bakery has joined us. In good shape financially, need to create more shade for the bands.
•	Listened to a webinar from Community Builders on Transportation. Jim Charlier was the speaker. Talked about pedestrian fatalities and why they occur. People try and cross the road between intersections all the time. Cities need to create more mid-block crossings. Also protected bike lanes were a priority.
•	Developed 3rd and 4th Street Landscape Design and materials.
•	Activities includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report.

6.  NEW BUSINESS:
A.	UTE Theatre Retractable Seating Proposal – Frontella
	Frontella presented a financial strategy to fund the retractable seating at the UTE.
He proposed the DDA split the difference needed with the City at a cost of $47,089 each. The DDA would spread the payments out over 10 years in order to repay the City. If the Clough Foundation contributes toward the project again, it could drop to $39,589.
	Further discussion is needed as Rickstrew indicated he was not sure we could do this and wanted to check with the City’s legal staff. Winkler indicated he would speak with the City Manager.

B.	Centennial Parkway Design Plans – Lindquist
	Lindquist presented the preliminary drawings for the bridge, road, sidewalks and pedestrian trail for the area south of Brenden Theater. Further development of the design will take place this year and construction could start in 2017. Rogers expressed the need for more pedestrian crossings.

C.	RREDC Update 
	Brands indicated Tequila’s Restaurant will be opening up a new place in Rifle located behind Starbucks on Airport Road. They hope to open early May.
	Another development in the works is located in the Energy Innovation Area in west Rifle and will need 4-5 acres to create a fabrication plant, warehouse and distribution center.
	Starbucks is opening a store in City Market.

D.	Other
	Winkler reported ‘Ice Fishing Colorado’ will be hosting an ice fishing tournament next year. The Chamber decided not to host it this year.
	Rickstrew mentioned the school district has 3 strong candidates for the superintendent job. They will attend the State of the Community Luncheon next week.

7.	PROJECTS
A.	Streetscape / Landscape Design Improvements
	Rogers created a rendering of one of the curb extensions. It includes crushed rock, river cobble, boulders and vegetable plants along with some existing Russian sage. The plan is to address 4th Street planters starting with one by the Smoke Shop and the Post Office. There are 4 larger planters on 4th Street which could accommodate vegetables.
Rogers will obtain estimates for the next meeting.

B.	Downtown Directory
	Ongoing – see above.

8.	MAINTENANCE
A.	Snow Removal
	All Around Property Mgmt. continues to plow in a timely manner and is doing a good job.

B.	Graffiti
	Rogers looked into three cities to see how they deal with graffiti removal.
Boulder – Commercial or rental property owners must remove graffiti within three days of noticing the graffiti or of receiving written notice from the city. If the graffiti is not removed, the property owner will receive a warning notice that a summons will be issued for continued non-compliance. If the graffiti remains after warning is given, the property owner will receive a summons. A first-time summons is $250, which can be mailed in. The violation maximum penalty is $1,000 and 90 days in jail. To report graffiti on your property, call Boulder Police.
Grand Junction / Mesa County  - The Grand Junction Police Dept. and the Mesa County Sheriff’s Office Alternative Sentencing Unit have teamed up to create the T.A.G. (Taking Away Graffiti) program. This is a free service. Costs of the removal will be covered by the T.A.G. program. Old graffiti is eligible, owners can choose to provide matching paint and still use the sentencing unit to do the removal. No restoration of property will be provided. Property owner must sign the Graffiti Removal Program Authorization Form to allow abatement.
Ft. Collins – “The Difference Between Graffiti and Art is Permission”. Graffiti removal is the responsibility of the property owner. If a police report is wanted or needed, then you must contact the Ft. Collins Police Services to file a report. When you report graffiti, the Graffiti Abatement Team will contact the private property owner, business or City department as soon as possible about the issues and/or assist with the removal. Every effort will be made to see that the graffiti is abated within two business days. They have a graffiti hot line number as well as a Graffiti Abatement Coordinator. Looking for volunteers to register for the next clean-up event.



9.       ADJOURN
The meeting adjourned at 8:25 am. 
Respectfully Submitted,


Helen Rogers
DDA Manager
		
