
The VIF Advisory Board has three Grant Cycles.  The Grant Cycle/Deadline to submit the 
application are:  December/October  31st, April/February 28th, and August/June 30th  

   
  

VISITOR IMPROVEMENT FUND ADVISORY BOARD 
 

 
Regular Meeting Agenda 

July 12, 2016, 12:00 p.m. 
 

City Hall, Rifle, Colorado 
Conference Room 

202 Railroad Avenue 
 

 
The Board may take action on any of the following agenda items as presented or modified prior to or 
during the meeting, and items necessary or convenient to effectuate the agenda items. 
 

12:00 p.m. 1.  Call to Order and Roll Call 
 

12:01 p.m. 2.  Approve Minutes from June 14, 2016 Regular Meeting 
 

12:02 p.m. 3.  Interviews to fill VIF board vacancies  
 

12:20 p.m. 4.  August 2016 Grant Cycle 
 

12: 30 p.m. 5.  Feedback on marketing/budget organization 
 

12:45 p.m. 6.  Officer role- Secretary  
 

12:50 p.m. 7.  Update on VIF funded events- Rifle Rendezvous Report 
 
 
 

The order and times of agenda items listed above are approximate  
and intended as a guideline for the Board  

 
Next Regular Meeting:  August 9, 2016 



 
VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING – June 14, 2016 

VISITOR IMPROVEMENT FUND 
ADVISORY BOARD MEETING  

 
Tuesday, June 14, 2016 
REGULAR MEETING 

Noon * City Hall Conference Room 
 

A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to 
order at 12:02 p.m. by Chair Kevin Kelley. 
 
PRESENT AT ROLL CALL: Board Members Keith Lambert, Kevin Kelley, Tanya 
Doose, Angela Strode, Debi Billings, Kristine Llacuna,  
 
OTHERS PRESENT:  AmeriCorps Intern Cathleen Anthony; Planning Director Nathan 
Lindquist; Chamber of Commerce CEO Andrea Maddalone  
 
APPROVE MINUTES FROM May 10, 2016 REGULAR MEETING  
Board Member Lambert moved to approve the minutes as presented; seconded by 
Board Member Llacuna. Motion passed. 
 
INTERVIEW APPLICANTS FOR VIF BOARD 
 
UPDATE ON DESIGN PROJECTS FOR 2017 
Board received update about design projects for 2017.  
 
DISCUSS VIF BANNER 
Board discussed use of a VIF banner. Board Member Lambert moved to allocate up to 
$200 to obtain a banner for use at VIF sponsored events; seconded by Board Member 
Billings. Motion passed.  
 
UPDATE IN VIF FUNDED EVENTS 
Board received update on the report form the winter concert series and the summer 
concert series flyer.   
  
Meeting adjourned at 1:15p.m. 
 
   
Cathleen Anthony  Kevin Kelley 
AmeriCorps Intern for City of Rifle  Chair 

 



Paul D. Rice 

617 Whiteriver Ave. Rifle CO. 81650 
970-230-7204 
paulrice@rof.net  
 

6.2.2016 

Visitor Improvement Fund 

Cathleen Anthony 

 

Honorable Members of the Visitor Improvement Fund: 

Greetings! 

The officers and members of The Visitor Improvement Fund are seeking interested individuals to fill up 
to two vacancies on the Board of Directors. I am submitting a letter of intent to be considered for this 
vacancy. I am a downtown homeowner in Rifle for the last ten years. I moved to the Western Slope in 
1989 where I have resided in Glenwood Springs, New Castle and now Rifle. I am currently the 
Therapeutic Recreation Coordinator for E. Dene Moore Care Center (GRH).  I have worked for the 
hospital district since 2012. In 2012 I graduated from Colorado Mesa University (Magna Cum Laude) 
with a B.A. in Kinesiology, Heath and Wellness Promotion. That, coupled with my B.S. from the 
University of Wisconsin in 1988, gives me a well-rounded perspective on many different disciplines. I 
also studied construction technology and worked as an architectural designer for more than 20 years.  

In my current role as the Therapeutic Recreation Coordinator, I like to utilize many of the agency’s the 
City of Rifle offers. We work closely with the Rifle Animal Shelter. We attend events at the Ute Theater 
and always welcome the chance to participate with the Chamber.  

I have a great interest in the historic preservation of Rifle and future projects. Please consider me for 
this appointment. 

 

Sincerely, 

Paul Rice  

 

 

mailto:paulrice@rof.net


VIF Event Evaluation Report 

 
 
 
 

PURPOSE OF EVALUATION: 
 
All events that receive VIF funds must fill out this 
evaluation form within 2 months from the end of the 
event.  The purpose of this evaluation is to facilitate 
conversation between the event organizers, VIF, and the GRIT partners.  This 
allows us to think about how to best work together and effectively spend VIF 
funds for the benefit of the Rifle community. 
 
ATTACHMENTS REQUIRED: 
Marketing materials such as flyers, ads, brochure, etc. 
 
EVALUATION QUESTIONS: 
 

1. Name and date of event:  Rifle Rendezvous Festival Inc May 13, 14 & 
15, 2016 

 
2. Amount received from VIF:  $2,500 + flyer redesign by Align 
Multimedia 

 
3. Give a summary of the event. List all performers/entertainment (or 
provide flyer/brochure that includes this info):  Attached is flyer 
 
 

 
 

4. Lead organization name and contact person: Scott Brynildson 
President, Yvonne Gehrett Treasurer and Vendor Coordinator, Rebecca 
Maloney Event Coordinator, Chub & Oly Squires Car Show Directors 

 
5. Committee members that worked on the event: Scott, Yvonne, 
Rebecca, Jesse & Oly Squires, Cathleen Anthony, Nathan Lindquist 



VIF Event Evaluation Report 

 
 
 

6. Other groups or businesses that partnered on the event: Rifle 
Chamber ran their annual golf tournament and other activities in 
conjunction with the Rendezvous.  Businesses on  3rd Street teamed up for 
activities, Elks Lodge, Moose Lodge, Rifle Police Department with Bike 
Rodeo, Rifle Parks Dept with Rolling Rendezvous, Garfield County 
Fairgrounds, as well as many paid activity providers 

 
 

7. Attendance at the event (separate the attendance at each day or 
piece of event if multiple):  We do not have seperate numbers for 
individual events, but overall attendance was approxiamately 5,000 visitors. 

 
 

8. What percentage of event attendance would you estimate was 
from: a) Rifle residents; b) Garfield County residents; c) outside visitors?  
We have no data for this 

 
 

9. How did attendance and volunteer participation compare to last 
year?  Attendance was higher and there was an improvement in volunteer 
help but we still need MORE! 

 
 

10.  What was the marketing strategy for the event?  What mediums 
were used (social media, newspaper, radio, etc)?  What was most 
successful?  Attach marketing materials.    We utilized flyers, newspaper, 
radio and social media (Facebook).   Overall flyers, radio and social media 
seem to be the most effective. 

 
 
 

11.  How did the event affect Rifle’s businesses, hotels, and 
restaurants?  Measurable evidence is preferred, but anecdotal is 
acceptable:  Attached is a summary of how the businesses downtown felt 
about this years events. Overall this year we received lots of positive 
feedback.  I also received a letter from Andrea Magdalone of the Rifle 



VIF Event Evaluation Report 

Chamber who stated this years Rendezvous felt more like fair than it had in 
years and she stated we did a GREAT job. 

 
 
 

12.  The VIF Board looks for continual effort put towards improvement 
and fine-tuning events, year after year.  What was new or improved or 
especially fun at this year’s event?  We had a larger turnout of vendors due 
to early marketing and we also had a variety of activities that brought out 
people to see things besides just the carnival. 

 
 
 
 

13.  What was the biggest challenge the event faced?  Parking.  We need 
to utilize a shuttle service from other areas in town.  We had a scheduled 
entertainer that upset the crowd and vendors which caused some backlash 
but overall people were understanding. 

 
 

14.  What do the event organizers look to improve or fine-tune for next 
year’s event?  What can VIF or the GRIT Partners can do to help? The files 
given to us by Align were not useable by our printers and each company 
had to contact Align for useable files.  That caused some printing delays. 
We are looking for a 'niche' for Sundays.  Currently we only have worship 
services to offer.  We would like to fill Sundays with activities for the people- 
we need suggestions, help to bring it to reality and more! 

 
 
 

15.  Budget (if an existing budget in another form exists, you may 
submit that rather than filling in this form): 

Event revenues/grant funds 

Source of funds: 
VIF 2500 / Ford 500. / Clough Fdtn 5000. 
Garfield County Commissioners 

City of Rifle 2500/ Alpine Bank 2500 
 



VIF Event Evaluation Report 

Total event funds: 



VIF Event Evaluation Report 

Event expenses 

Expenses: 
Daryl Singletary 8000 / Fairgrounds 2100. 
Performers 

Trash Services/ Road Barricade / Insurance / Permits 

Security 

Printing/ Advertising 

Total event expenses: 
 











Rifle Rendezvous 2016- 3rd Street Business Survey Results 

1) Did your business participate in the closure of 3rd St during the Classic Car show of the Rifle 
Rendezvous (Saturday, May 14th 9am-3pm)? 

 

2) If Yes, did you have some type of special offer available? 

 

3) If yes, what was your offer (sale, food, display, demonstration, promotion, etc.)? 
• 15% off all retail 
• Pottery demonstration and snacks 
• We had a table outside of our business, offering free coffee and iced tea. We also were giving 

out samples from our Friday Night Dessert. We had a breakfast and lunch special inside. 
• 50% off sidewalk sale 

  

Yes 
62% 

No 
38% 

Yes 
67% 

No 
33% 



Rifle Rendezvous 2016- 3rd Street Business Survey Results 

4) How did your sales compare to another similar Saturday? 

 

5) How was the foot traffic in front of/in your business? 

 

6) If we were to do this next year, how could it be improved? 
• Closed at night too 
• Move street closures to west 3rd  
• Allow parking on East, the no parking signs were left up all day so it limited people’s abilities to 

get there. Maybe make some handicapped. 
• I think everything went very well with the road closed. The only thing I noticed was the signs 

used to close the road did not get taken down. It looks like someone went out to Railroad 

14% 

43% 14% 

29% 
Much worse than usual

Slightly worse than usual

Unchanged

Slightly better than usual

Much better than usual

14% 

29% 57% 

Much worse than usual

Slightly worse than usual

Unchanged

Slightly better than usual

Much better than usual



Rifle Rendezvous 2016- 3rd Street Business Survey Results 

Sunday and moved them about midday to the sidewalk. I believe this may have hurt some of our 
business on Sunday, because you couldn't turn down 3rd Street. 

• Please have porta potties for the public to use. 
• Bigger and better. This is something to expand on, possibly adding more events downtown, 

keeping the street closed for a longer time, ending with a street dance or concert. 
 

7) Would you like to close the street for other events? 

 

8) What other activities could be added around the downtown? 
• Farmers Market on East from 4th to 3rd.  
• Farmers Market  
• Free concerts featuring local musicians  
• Farmers market, craft fairs, mix if the two, beer and wine garden and music. I love the idea of 

closing it its great for businesses. Close down for First Fridays make it an event with music etc. 
• Farmer's Market on 3rd Street, street concerts, Art Fairs 
• Maybe music at the Farmers Market Lot too. 
• I think GRIT has a great idea of what other events could go on downtown. 
• Response from those in attendance was overwhelmingly positive. Many expressed interest in 

moving the farmers market to 3rd Street. Other streets in town could be closed for additional 
activities. A bike night (motorcycle and/or bicycle) has been very successful in Glenwood. 
Possibly hosted by different restaurants on a rotating basis. 
 

9) Any other thoughts on the event and street closure? 
• No thoughts, we are usually closed on weekends unless by appointment.  
• Farmers Market on 3rd 
• The nature of our business does not allow us to bring our sales out to the sidewalk. We are 

limited to sales to medical card holders only. This brings me to my next point. Because we are a 

Yes 
87% 

No 
13% 



Rifle Rendezvous 2016- 3rd Street Business Survey Results 

medical dispensary, many of our patients require handicap access and parking. Closing the 
street leaves the closest available handicap parking space at least a block away. Finally, we have 
many patients who time their visits in an effort to remain discreet. Bringing large crowds, 
especially local, right in front of our entrance, makes it more difficult for those patients to come 
and go without being seen. We love the idea, just would appreciate if being moved to W. 3rd or 
maybe W. 4th (there's a big lot for cars at the Remington).  

• It was great very festive, would love to see this happen more make downtown a place to be. 
Add lights outdoor seating or something to make it stand out. 

• I thought it was very successful and well attended. 
• This event was great. I think most everything went off very well. My only suggestion would be 

next year, stay with the single poster. I LOVED the flyer and loved that we were given small ones 
to hand out. We try to promote every and all event around town and with this event; my 
window got covered in flyers for the smaller events that were going on for this weekend. They 
were on the main flyer but then also made separate flyers for the events. At one point I had 5-6 
flyers other than the main flyer, on my window. 

• Great job! Very successful. Thanks to all that helped to make it a success. 

 

Survey Issuer’s notes:  

I received verbal confirmation of business that did not complete a survey about how successful the 
street closure was for them. Unfortunately without surveys, I couldn’t just take their opinions into my 
calculations.  

I also believe there was some confusion in communication with the Hispanic owned businesses on 3rd 
street. The term ‘street closure’ might have been misconstrued to mean that their business also had to 
be closed.  

Cathleen Anthony 
G.R.I.T. Assistant  
AmeriCorps VISTA | Rifle, CO 
970-665-6496 
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