DDA
Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, March 2, 2016
Rifle City Hall

1. CALL TO ORDER: 
     Chair, Jay Rickstrew called the meeting to order at 7:02a.m. 
Members Present: Gil Frontella, Dana Wood, Randy Winkler, Nella Barker, Sally Brands and Stephanie Stocking, and Tom Stuver.
Members Absent: Ed Arnold 
DDA Manager: Helen Rogers
Guests Present: Nathan Lindquist; Rifle Planning Director, Cathleen Anthony, VISTA / AmeriCorps Volunteer.

2. APPROVAL OF MINUTES:  
	A motion was made by Barker, seconded by Wood to approve the minutes of February 3, 2016. The motion passed unanimously.

3.   FINANCIAL REPORT:  
	The Financial Reports were presented for review. Rickstrew and Rogers will meet with Financial Dept. to review 2014 and 2015 year ends. A motion was made by Sally, seconded by Winkler to approve the Financial Report as presented. The motion passed with Stuver apposing.
 
4.  BILLS TO BE APPROVED:  
	1) All Around Property Management, snow removal; $450. 2) Mr Power S.; $265   3) HR Design/Helen Rogers; $1740.   4) VIP Trash; $300 5) Midland Arts Company, Lindsey Johnson, Signage Reimbursement; $500 6) Mary Pilon, Restore Remington Mural $1,000 (Previously approved). A motion was made to approve the bills by Stuver, seconded by Barker, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 58 hrs.
•	Graffiti was removed on top of the Downtown CMC Building on the south wall of Citadel Security building on W. 3rd. Removal was successful.
•	Continued to collect photos and addresses of all the buildings and homes in the DDA District for use in the Downtown Directory It will be used as a reference for reporting changes such as building uses, building ownership, and new businesses. The inventory will be used for DOLA Reporting, Rifle Economic Development, the Chamber, City and DDA.
•	The GRIT Meeting discussion was again centered on the Rifle Rendezvous, May 13-15th. As part of the festivities, they want to hold a car show downtown as well as a shoot-out in the downtown. Nathan has more on this later.
•	The Farmers Mkt Board is creating a Farm to Table Fundraising event, scheduled for Sept. 10th. We’re soliciting area growers and restaurants to collaborate on different courses. It will be in an outdoor setting, perhaps in an orchard or up at BCAH grounds. The head chef at Grand River Health is involved.
•	Listened to a webinar from Community Builders on Community Partnerships in Durango. The head of their BID district lead the talk on how their mission of marketing, promoting and advocating for businesses is successful. They’ve formed partnerships with their Chamber, Local First (Shop Local Group), Ft. Lewis College, City of Durango, EDC, Bank of Colorado and County to promote Events, Capital Improvements, Visitor Info and Assistance, Business Development and Beautification projects. They average 9 major events a year, ranging from Beer Festivals and Marathons to Taste of Durango. They’ve created a $30,000 a year grant for marketing firms to augment promotion to out of area people to create more heads in beds which translates to $3.2 M economic impact for Durango.
Their clean-up day is always the weekend before Memorial Day. The City, BID and Chamber partner in the event where the City buys the flowers, provides tools and trash removal, the Chamber recruits around 100 volunteers, the BID contacts businesses to adopt a flower barrel and helps with promotion. There is a youth corps which helps water the flowers as needed throughout the summer.
Another event they’ve created is called ‘Random Acts of Kindness’ where in mid-February when downtown shops are slow they give $50 gift cards to random shoppers. Colorado National Bank has partnered with the BID for this and budgeted $500 with advanced PR. 
•	Met with Nancy Kramer and we have a full size replica of the Heritage Signage that will go on E. 3rd St. in front of the Henry Building.
•	Attended State of the Community sold out event at Grand River Health. Signature sponsor was Alpine Bank, the mayor and deputy mayor gave a great presentation on all the projects happening in Rifle. The mayor from Silt, Rick Aluise spoke, Garfield County Commissioner Mike Samson, Ann Ewing from the Governor’s office spoke on Innovation in Colorado, Luis Benitez spoke about Outdoor Recreation as the Door to Economic Development, and Aaron Diaz addressed RREDC projects
•	Met with Midland Arts and Mary Pilon often to discuss the Remington Mural.
•	Obtained estimates for downtown flowers, rock for curb extensions, started Renew Rifle conversations and reserved space at the Library.
•	Participated in a conference call with Nathan on Smart Growth America and USDA Rural Development. They will be doing a Fiscal Impact Analysis to help validate tweaking the Comprehensive Plan to narrow down development so we don’t have urban sprawl.
•	Spoke with several people, Ed Weiss, Karen Lucas, Cheryl Chandler and Sheer Intensity regarding the 2 hour parking restriction which we’ll talk about shortly.
•	Activities includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report.
6.  NEW BUSINESS:
A.	Two Hour Parking, 5th Street
	Letters addressing the issue of lifting the two hour parking restrictions on W. 5th were submitted by Cheryl Chandler (for lifting the restriction) and Ed Weiss (not lifting the restriction). Rogers also spoke with Karen Lucas (against lifting the restriction) and Sheer Intensity (for expanding the hours to 3 instead of 2). Rickstrew also met with Chandler to discuss a 3 hour time frame, and will speak with Police Chief John Dyer to see if this is possible. Chandler also expressed she was tired of picking up the mess from the bus stop in front of her building, would like to have flowers and her sidewalk washed as is done on 3rd and 4th Streets. Rogers will look into the possibility of flowers and who will take care of them.

B.	UTE Theatre Retractable Seating Proposal – Frontella
	Frontella again addressed a financial strategy to fund the retractable seating at the UTE. After speaking with the City Manager and others, there would be no conflict for the DDA in financially supporting the seating for the UTE. He proposed the DDA split the difference needed with the City at a cost of $47,089 each. The DDA would spread the payments out over 10 years at $4,700 per year in order to repay the City. A motion was made by Frontella, seconded by Barker to approve this motion. It was denied by a vote of 6 to 2. Comments indicated it was not the right funding match for DDA to undertake.
	Another motion was made by Stuver, seconded by Barker to encourage the city to spend the $60,000 budgeted for the UTE seating which would leave $34,000 in needed funding. The motion was to allocate over 7 years a loan of up to $35,000 from the City to be paid back by DDA on yearly increments if other sources cannot be found by June 1st, 2016. The motion passed 6 to 2.

D.	Rifle Rendezvous Car Show, Sat., May 14th – Lindquist
	Lindquist asked the DDA to consider allowing use of the DDA Museum Lot on E. 4th Street for a car show. The location allows there to be adjacent music or beverages offered at the UTE patio area. Rickstrew indicated he would look into closing the drive-through for that day. The consensus was positive for Rifle Rendezvous to use the Parking Lot.

E.	LiveWell Active Living Project
[bookmark: _GoBack]	Dana Wood and Nathan Lindquist submitted and received a $73,000 grant from the Colorado Dept. of Public Health and Environment for public outreach and technical assistance to encourage pedestrians and bicycle improvements in Garfield County. The grant is targeting youth in Western Garfield County. The initiative will identify high priority projects in each community to include trails, streetscape improvements, connections to schools and parks and outdoor play spaces to encourage active living in Garfield County. The first meeting is Thursday, March 17th from 10-noon at the Rifle Library.

F.	RREDC Update 
	Brands indicated there is another project in the works at the Energy Innovation Area on Hwy 6&24 west of Rifle. Tequila’s Restaurant will be opening soon and has spurred other businesses to inquire about space in the Rifle Commons Area located behind Starbucks on Airport Road. They hope to open early May. Stuver asked how it will affect other restaurants in town and if RREDC gave them any incentives. Brands indicated there were no incentives and they have been looking at the Rifle area for some time.
	
D.	Other
	
7.	PROJECTS
A.	Streetscape / Landscape Design Improvements
	Rogers obtained pricing for the curb extensions, which included crushed rock, river cobble, boulders and vegetable plants along with some existing Russian sage. It came in around $500. Rogers is talking with City Staff to try and solicit using their trucks for hauling stone. Also would like to make this part of Renew Rifle in April.

B.	Downtown Flower Bids
	Rogers presented two bids for the Downtown Flowers; Lady Bug Floral; $2250   and Neimann’s Gardens; $2278. As the cost difference is minimal, it was felt the greenhouse approach would be better as the plants will have time to grow and adjust. A motion was made by Winkler, seconded by Barker to use Neimann’s Gardens this year. Approved unanimously. Rogers indicated she had asked Alpine Gardens and Dwyer Greens to give bids but their greenhouses were already committed. 

C.	Renew Rifle, Sat., April 23rd
	Rogers continues to plan the event and secured the Library Conference Room and Terrace for the lunch.

D.	Downtown Directory
	In progress.

8.	MAINTENANCE
A.	Early Spring Issues
	Rogers asked if the City could power wash the streets as they used to. Winkler indicated he would look into it.

9.       ADJOURN
The meeting adjourned at 8:30 am. 
Respectfully Submitted,


Helen Rogers
DDA Manager
		
