DDA
Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, May 4, 2016
Rifle City Hall

1. CALL TO ORDER: 
     Chair, Jay Rickstrew called the meeting to order at 7:02a.m. 
Members Present: Gil Frontella, Nella Barker, Sally Brands, Stephanie Stocking, and Ed Arnold.
Members Absent: Dana Wood, Randy Winkler, and Tom Stuver.
DDA Manager: Helen Rogers
Guests Present: Nathan Lindquist; Rifle Planning Director, Cathleen Anthony, VISTA / AmeriCorps Volunteer.

2. APPROVAL OF MINUTES:  
	The minutes from April need revision as a motion was made by Stuver seconded by Winkler to not fund any money toward the retractable seating until all the money was raised. The motion did not pass. Approval of revised April Minutes will be presented at the next meeting in June.

3.   FINANCIAL REPORT:  
	The Financial Reports were presented for review. A motion was made by Brands, seconded by Barker to approve the Financial Report as presented. The motion passed.

4.  BILLS TO BE APPROVED:  
	1) All Around Property Management, reduced retainer; $225. 2) HR Design/Helen Rogers; $2,025.  3) VIP Trash; $150. 4) Mr. Power S; $430. 5) Rifle Creek Stone; $536.88 (Renew Rifle) 6) Whistle Pig; $350 (Renew Rifle) 7) Jean’s Printing; $39.96 and $18.18 (Renew Rifle) 8) Olive Ridley’s; $127.62 (Renew Rifle) 9) Mountain View Tree Farm; $627 (Renew Rifle).  A motion was made to approve the bills by Arnold, seconded by Brands, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 67.5 hrs.

· Most of my hours were spent organizing Renew Rifle this past month. We had about 30 volunteers along with the Parks Dept. and Honor Camp. Olive Ridley’s provided coffee and pastries. Frontella Rentals provided the trailer for the mulch bales. We started the two rock planters on 4th and Railroad for the edible gardens. Volunteers were able to mulch all of 3rd and 4th Streets, and clean up trash along Rifle Creek. Growing Empowerment handed out free seeds during lunch. Food was provided by Whistle Pig Coffee Stop and Café up in the Library Conference Room and we had free drawings for prizes from local merchants. Aside from the wind, which destroyed two Farmer’s Mkt Tents, it seemed successful. The City Parks Dept. was very helpful this year along with the use of O&M’s truck for moving the gravel and stone. Project continues.
· GRIT continues to focus on event planning. The Rifle Rendezvous is May 13-15th. They will hold a car show downtown on E. 3rd Street, Saturday, May 14th, 9am – 3pm 
· The Farmers Mkt Board continues to meet. The first Market is June 23rd. Continued to plan ‘The Farm to Table’ Fundraising event, scheduled for Sept. 10th will be at the Bookcliffs Arts Council Grounds.
· Made contact with CenturyLink regarding the graffiti on their building on W. 3rd. They declined to accept assistance due to liability issues and stated they would take care of it. Not done at this point.
· [bookmark: _GoBack]Coordinated removal of the shrubs in front of the Henry Building for the Northwest Heritage Signage. The County offered to help and did so last week. It’s ready for the concrete base, but still need to move boulders and place them on 4th Street.
· Met with Matt and Tom Whitmore regarding the Retractable Seating at the UTE. The cost is coming down due to shrinking the size by a few inches to make it non-custom. Still working on exact figure to include electrical and seating fabric options. Money raised so far for Alpine’s matching grant is $1,650.
· Activities includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report. 

6.  NEW BUSINESS:
A.	Grit Design Priorities
	Nathan Lindquist and Rogers will be speaking with the GRIT Chairs on May 11th. There are many design ideas that effect Capital Improvements along with Economic Development. A priority list would be helpful to be aligned with City of Rifle priorities and funding mechanisms. Sidewalks, Centennial Parkway development and streetscapes continue to be talked about. A geo tech study is being done along Railroad Ave to determine how deep the sink hole is between 3rd and 4th Streets. This may be an opportunity to redesign Railroad Ave. in this area to allow for wider sidewalks and better pedestrian access as well as slowing traffic.
	
B.	Renew Rifle Date Change
	Due to other events scheduled on the 3rd Thursday of April, Renew Rifle may be moved back to the last Saturday in the month for 2017.

C.	RREDC Update
	Brands reported Mel Kent is no longer with the RREDC. Looks like Tequila’s Restaurant will open in June at the Rifle Commons area on Airport Road. The County is looking at allowing 4-wheelers to legally drive on county roads which effects city and town municipalities.



D.	UTE Theatre Retractable Seating Update 
	To date, NUTS has raised $1,650 toward the Alpine Bank matching grant challenge of $15,000. 
	
E.	Other
	Market Tents - Rogers made a request to the DDA to replace the Farmer’s Market Tents which were used for Renew Rifle. They were blown over the fence and into Railroad Ave. and deemed unusable. A motion was made by Frontella, seconded by Arnold to pay for replacement at a cost no greater than $442 for two tents. The motion passed.
	Light Pole - Rogers reported another light pole along Railroad Ave. had been run over and removed. Rick Barth indicated he would facilitate reporting it to Xcel and Insurance for replacement.
	DDA Parking Lot on E. 4th St. – Arnold indicated there is a hole in the DDA Parking Lot that needs to be addressed. Rogers will look into it.

7.	PROJECTS
A.	Landscape Design / Edible Garden on 4th Street
	Rogers has been and will continue to work with Growing Empowerment to complete the Edible Landscapes. The rock will be picked up by the City when the project is done.

B.	Northwest Colorado Heritage Signage
	Rogers coordinated with the County staff to remove the shrubs in front of the Henry Building. Boulders need to be moved in order to have a place to set the concrete. To be completed soon.

C.	Downtown Directory, 2016
	The project continues. Rogers has taken all the photos in the DDA District. Cathleen Anthony will combine property and business owners. 

D.	Farmer’s Market, starting June 23rd
	The Board continues to meet and more vendors are signing up each week.

8.	MAINTENANCE
A.	Irrigation
	Start-up was moved back to May 18th due to the weather.

9.       ADJOURN
The meeting adjourned at 7:47 am. 

Respectfully Submitted,


Helen Rogers
DDA Manager
		
