DDA
Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, July 6, 2016
Rifle City Hall

1. CALL TO ORDER: 
Vice Chair Sally Brands called the meeting to order at 7:00 a.m. 
Members Present: Gil Frontella, Nella Barker, Stephanie Stocking, Randy Winkler and Ed Arnold.
Members Absent: Jay Rickstrew and Dana Wood.
DDA Manager: Helen Rogers.
Guests Present: Nathan Lindquist; Rifle Planning Director, and Tom Stuver.

2. APPROVAL OF MINUTES:  
	The minutes from June 1 were presented for review. A motion was made by Winkler seconded by Barker to approve the June minutes. The motion passed.

3.   FINANCIAL REPORT:  
	The Financial Reports were presented for review. A motion was made by Frontella, seconded by Barker to approve the Financial Report as presented. The motion passed.

4.  BILLS TO BE APPROVED:  
	1) Mr. Power S; $1130 $ 2) HR Design/Helen Rogers; $2,040. 3) VIP Trash; $150. 4) Petty Cash Reimbursement; $138.04 5) Mountain View Tree Farm; $382.54. A motion was made to approve the bills by Arnold seconded by Barker, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 68 hrs.
· Participation in GRIT activities continues. The next event is the Garfield County Fair. There will be public transportation up and down Railroad to help ease parking and transport fairgoers from parking areas to the Fairgrounds. The parade will be on Saturday, August 6th with the Classic Cars parking on E. Third Street right after the parade before moving to Metro Park. 
· The Farmers Mkt Board continues to meet. We’ve had two markets and have gained more vendors. There seems to be a good variety of produce and food. We continue to plan ‘The Farm to Table’ Fundraising event, scheduled for Sept. 10th will be held outside on the grounds of the Bookcliffs Arts Council.
· Listened to a Community Builder’s Webinar on Buses to Bike Shares from Sun Valley Idaho. It connects 4 towns with an area population of 23,000. They have a $5.00 pay as you go program, need to become a member and each bike has a GPS tracking device.
· Finished planting the Edible Landscape Gardens on the corners of 4th and Railroad. We planted tomatoes, peppers and squash. They seem to be growing as long as we can keep them watered appropriately.
· The water for watering the flowers and curbs is coming from the raw water source up at the cemetery.
· We had another trash issue with Louis dumping mulch and dirt into the trash can in front of Rifle Lock and Vacuum. She called the police and I spoke with him as well. He states he’s moving to Palm Springs to live at a lower elevation.
· The City replaced part of the south sidewalk on E. 3rd St. and looks much better.
· Northwest Colorado Heritage Signage structure is on the side of my house, waiting to get installed. Need to pour concrete footings in front of the Henry Building. 
· We continue to weed and dig up the excess dirt on some of the curb extensions and replanted shrubs at the middle of the block on E. 3rd Street. More need to be done.
· The irrigation problems on 4th Street have been fixed.
· Activities includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report. 

6.  NEW BUSINESS:
A.	RREDC Update
	Brands indicated Michael Langhorne will assume a part-time paid position for heading up the RREDC management portion. They have hired Peggy Dyer who has dealt with non-profits in the past to help with financial matters. The Rifle Fitness Center is signing another lease. Tequila’s Restaurant is open and will have their grand opening soon. 
	Brands also reported there is still funding available for the USDA matching loan for small businesses. Businesses that have taken advantage of this low cost loan are the Whistle Pig Coffee Stop and Café and Olive Ridley’s.
	Rogers reported Outlaw Medical on East Ave. has moved their offices to Silt, where Valley View Hospital has a clinic. Dr. Tom Morton still owns the building.
	Rogers also reported the City has offered to paint several houses located in the URA (Urban Renewal Authority) District with URA money generated. The first one is the Rifle Thrift Shop, located on East Ave. and 1st Street. The next one to be done is on Whiteriver Ave. and 1st Street.
Brands requested to hear more about the URA process at the next meeting.

B.	Smart Growth America
	Nathan reported a group of consultants are presenting information on economically and fiscally sustainable communities through the Smart Growth America program. There is a workshop before tonight’s Council Meeting at the Library. Thursday will be a full day, but board members are encouraged to attend a lunchtime presentation.
[bookmark: _GoBack]The Planning Dept. is starting to look at changes for the Comprehensive Plan and the information presented should be useful. Infill lots available are around 1,700.	

C.	UTE Theatre Retractable Seating Update 
	Frontella reported after speaking with Matt Sturgeon, the cost of the retractable seating is $112,000. He recommends the following for payment; El Pomar Grant; $10,000, Clough Family Foundation; $15,000, NUTS/Alpine Bank Match; $6,000, City of Rifle; $40,000, Community Newspapers of Colorado; $42,000 which totals $113,000. With the significant drop in price due to obtaining a standard size, the DDA will not have to contribute to it. Sturgeon will present this to City Council on July 20th. Seats 180.

F.	Downtown Historic Architecture/Business Tour
	During the Manager’s Report, Rogers passed around a sample of what could be on the tour brochures. It combines historic photos with new photos and talks about what the building was originally used for and what it is used for today. Brands asked that the Heritage Center be a part of this project. Rogers would like to get funding from VIF as well and partner with other Rifle entities.
	
7.	PROJECTS
A.	Landscape Design / Edible Garden on 4th Street
	The stone circles have been planted. Rogers will continue to work with Growing Empowerment to take care of them. Tomatoes, squash and peppers have been planted.

B.	Northwest Colorado Heritage Signage
	The signage was delivered to Roger’s House and awaits concrete work. Winkler will take a look and see what needs to be done.

C.	Farmer’s Market
	See above in Manager’s Report.

E.	Downtown Historic Architecture Tour
	Rogers will continue to solicit participation from Rifle Heritage and others to create a walking tour of downtown businesses and architecture.

8.	MAINTENANCE
A.	Sidewalks
	Rogers will have Mr. Power S power wash the sidewalks later in the month.

B.	Elk Cleaning
Rogers will have Mr. Power S Clean the Elk before the Fair.

9.       ADJOURN
The meeting adjourned at 8:10 am. 

Respectfully Submitted,

Helen Rogers
DDA Manager
		
