DDA
Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, August 3, 2016
Rifle City Hall

1. CALL TO ORDER: 
Board Member Gil Frontella called the meeting to order at 7:02 a.m. Frontella began the meeting, until Vice-Chair, Sally Brands arrived.
Members Present: Nella Barker, Stephanie Stocking, Randy Winkler, Ed Arnold and Dana Wood.
Members Absent: Jay Rickstrew.
DDA Manager: Helen Rogers.
Guests Present: Nathan Lindquist; Rifle Planning Director.

2. APPROVAL OF MINUTES:  
	The minutes from July 6th were presented for review. A motion was made by Barker seconded by Stocking to approve the July minutes. The motion passed.

3.   FINANCIAL REPORT:  
	The Financial Report was presented for review. A motion was made by Winkler seconded by Barker to approve the Financial Report as presented. The motion passed.

4.  BILLS TO BE APPROVED:  
	1) Mr. Power S; $2,380 $ 2) HR Design/Helen Rogers; $1,950 3) VIP Trash; $150. A motion was made to approve the bills by Wood seconded by Barker, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 65 hrs.
· Participation in GRIT activities continues. As you know, the Garfield County Fair is happening this week. Free public transportation is being provided by the City, up and down Railroad Ave. to help ease parking and transport fairgoers from parking areas to the Fairgrounds. The parade will be on Saturday, August 6th with the Classic Cars parking on E. Third Street right after the parade before moving to Metro Park. 
· The Farmers Mkt is going well. We’ve had as many as 19 vendors show up at the market. There seems to be a good variety of produce and food. We continue to plan ‘The Farm to Table’ Fundraising event, scheduled for Sept. 10th will be held outside on the grounds of the Bookcliff’s Arts Council. Promises to be a festive affair.
· Participated in the Smart Growth America Workshop. Interesting public forum on how to grow Rifle.
· Listened to a Downtown Colorado Inc. Webinar on Open Spaces; A Catalyst for Downtown Vitality, Basalt’s Riverfront Park. Development of a multi-faceted use of public space, commercial development, children’s play areas, all within the view shed of downtown – not dis-similar to Rifle – only our river is bigger! Presented by DHM Design. 
· The Edible Landscape Gardens on the corners of 4th and Railroad are growing well. We planted tomatoes, peppers and squash. Growing Empowerment will be harvesting them and donating the product to Lift-Up.
· Met with Randy and Bobby, regarding the Northwest Colorado Heritage Signage. The City crews should be working on the concrete base as we speak.
· Listened to another DCI Webinar on Main Streets. Studies indicate major corporations are moving to downtowns where talent wants to reside. Millennials and Empty Nesters are moving to smaller dwellings in downtowns where their living room is the ‘downtown’ with coffee shops, small parks, good restaurants and a place to meet friends. Creating spaces where children feel safe and can play is an advantage for downtowns.
· Maintenance activities included power washing 3rd, 4th and west side of 5th Street and Railroad Ave. Continued weeding on 3rd, 4th and the 2nd St. Lot. Tree trimming at various locations.
· Activities includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report. 

6.  NEW BUSINESS:
A.	Preliminary Budget Discussion
	Parkette, 3rd St., Railroad Ave. Improvements 
	Rogers addressed the issue of the Parkette. Estimated costs come in at $7,840.00. GRIT Received a DOLA Main Street Grant of $2,500. With the City contributing $2,000, VIF $1,670, and DDA $1,670 there would be enough funding to move forward next spring. Rogers will speak with the Parks Dept. to see if they can build it into moveable sections. Funding would come from the 2017 Budgets.
	Nathan addressed the Railroad Ave. reconstruction. Apparently the geotech study indicated the underground stream is not as bad as they thought. Further design needs to be done and cost estimates gathered to present to Council in order to move ahead. There could be VIF Funding as well in 2017.

B.	Big Kids Corner Bar Smoke Container
	Rogers received a call from the Manager asking if DDA can replace the smoke canister in front of their building as it apparently was stolen. The DDA purchased the original containers several years ago. Arnold suggested they purchase their own and be more aggressive in cleaning up their sidewalk. A motion was made by Frontella, seconded by Winkler to purchase one for the Sports Corner at $230. Board members voting in favor of the motion were Brands, Barker, Frontella, Wood, Stocking and Winker. Opposed was Arnold. The motion passed.



C.	Urban Renewal Authority
	Nathan Lindquist explained the definition of a URA. Rifle’s was adopted by City Council in 2007. It captures most of the downtown to the Colorado River. The City is presently collecting about $80,000 a year from the TIF (Tax Increment Financing) within the boundaries of the URA. The Brenden Theater contributes the most at this point. The money is used to address urban blight. Recently two houses were painted with the funding along E. 1st Street, which is highly visible coming into town. The URA sunsets in 25 years so this one is good until 2032.
	It was mentioned the DDA could suggest projects for this funding resource, probably larger in scale than the residential projects just completed.

D.	RREDC Update
	Brands reported they continue to reorganize with Peggy Dyer as assistant and Michael Langhorne as part-time Director.

E.	UTE Theatre Retractable Seating, Goes to Council Sept. 21st.
	Rogers stated the Community Newspaper Board will be meeting Sept. 7th to address the latest change in contribution. A follow-up meeting will occur with the City Manager to determine percentages of who is paying what. 

F.	Other
	Nathan Lindquist indicated several people have resigned from the City Staff. Bobby O’Dell; O&M, Bill Talbot, Cemetery and Building Maintenance, Peter Hayes; Building Inspector, Don Chaney, Special Events Coordinator and UTE Theatre Manager.
Board members asked that the next Building Inspector have more experience and have a construction background.
	Stephanie Stocking state there are two Garfield County Library Executive Director Candidates in town for public interactions and an open house which will be held at the New Castle Library August 4th at 6pm. There is also a new Rifle Branch Manager, Jesse Hunting who was recently hired.
	
7.	PROJECTS
A.	Edible Garden on 4th Street
	Frontella mentioned concern on how the rock will look over the winter and if it will just become an ashtray. Rogers will look into ideas on how they can maintain some interest when not planted.

B.	Northwest Colorado Heritage Signage
	Rogers met with Bobby Odell, O&M Manager and Winkler to discuss concrete area and metal footing. Rogers reported the City crews should be getting started today.

C.	Farmer’s Market
	See above in Manager’s Report.



D.	Downtown Historic Architecture Tour
	Rogers will continue to solicit participation from Rifle Heritage and others to create a walking tour of downtown businesses and architecture.

8.	MAINTENANCE
A.	Sidewalks
	Rogers reported Don Locke has been wanting his sidewalk repaired for some time.
B.	Trash Receptacles
	Rogers reports several of the liners of the trash cans need to be replaced.
C.	Other
Rogers reported several trees need to be replaced this fall.

9.       ADJOURN
The meeting adjourned at 8:10 am. 


Respectfully Submitted,
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Helen Rogers
DDA Manager
		
