DDA
Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, September 7, 2016
Rifle City Hall

1. CALL TO ORDER: 
Board Chair Jay Rickstrew called the meeting to order at 7:02 a.m. 
Members Present: Sally Brands, Randy Winkler, Ed Arnold and Dana Wood, Gil Frontella.
Members Absent: Nella Barker, Stephanie Stocking 
DDA Manager: Helen Rogers.
Guests Present: Nathan Lindquist; Rifle Planning Director. Ed Weiss, Daniel LeMoine, and Tom Stuver.

2. APPROVAL OF MINUTES:  
	The minutes from August 3rd were presented for review. A motion was made by Arnold, seconded by Winkler to approve the minutes. The motion passed.

3.   FINANCIAL REPORT:  
	The DDA Financial Report was presented for review. The City version was not available so a motion to approve was tabled.

4.  BILLS TO BE APPROVED:  
	1) Mr. Power S; $1,240 $ 2) HR Design/Helen Rogers; $2,080 3) VIP Trash; $150. 4) All About Sprinklers; $992.00 5) Benjamin Crow; $292.50 and $251.25. A motion was made to approve the bills by Brands seconded by Frontella, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 72.5 hrs.
· GRIT activities have been concentrated on event planning for the Fall Festival (Western Adventure Weekend) Oct. 13-16th. The Chili Cook-off is at the Fair Grounds, Thursday night, Friday night will be a Hunting Film Festival at the UTE. Saturday will be a pumpkin hunt, a wood cutting contest and Little Britches Rodeo. There will be a block Party from noon-4pm on East 3rd St., with sidewalk sales, games, beer and live music from Jack + Jill. Symphony in the Valley will play at 7pm at the UTE. On Sunday, Little Britches Rodeo continues at the Fair Grounds from 9-5pm. More details next month.
· Monthly Planning meetings have begun for Hometown Holidays, Dec. 2nd, 3rd, and 4th.
· The Farmers Mkt will end on the 29th, so there are only four more markets. We continue to plan ‘The Farm to Table’ Fundraising event, scheduled for this Saturday, Sept. 10th. Local beef, Western Slope Fruits and Vegetables will be served along with Palisade Wines and Beer from Glenwood Brewery. Around 40 tickets have been sold.
· The Northwest Colorado Tourism Sign was installed the first week of August, located on the NW corner of East Ave. and E. 3rd St.
· Attended the August VIF Meeting to talk about the Parkette plan for 3rd St. They seemed to be in favor of it and should be in their 2017 Budget.
· I was the speaker for Chamber, Women in Business Meeting at Grand River Health, August 12th. Talked about Paint, design elements and principles and projects that have occurred in the downtown. Explained what programs are available through the DDA and the City under the Urban Renewal Authority.
· We’ll be putting up the ‘Welcome Hunters’ orange banners. We are changing the bottom wording from ‘Real Western Innovation’ to ‘Real Western Adventure’.
· Spoke with Mark Briels Electric about adding switches to the street lights so we can use the plugs during the day. More, later in the meeting.
· Took the remaining weed barrier up to the Community Gardens so they could make more vegetable beds.
· Delivered the smokers receptacle to the Corner Bar, they were appreciative and stated they would take care of it.
· The street tree in front of the Texan Bar was hitting the building so we trimmed it. The owner stated his insurance company would not pay for damages if they occurred. We also trimmed the tree in front of Midland Arts so it was not hitting the stop light or the building. Further trimming needs to occur on 3rd Street this fall.
· Maintenance activities included weeding on 3rd, 4th and the 2nd St. Lot. Tree trimming at various locations and tree grates.
· Activities includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report. 

6.  NEW BUSINESS:
A.	Draft 2017 Budget 
	Rickstrew presented a preliminary discussion of the 2017 Budget. Most of the numbers should stay the same as 2016 with the exception of possibly increasing maintenance. Brands indicated she did not want to continue running with deficit spending and capital projects are hard to contribute to with the little amount DDA has. Stuver asked about the URA and TIF money that’s being generated at $80,000 per year and how it’s being used. He stated it should be used for capital projects, so DDA may not need to come up with the money for those.
	A meeting with City Council was requested to discuss the URA and combined projects / goals the DDA and City might have. Nathan indicated Matt Sturgeon, City Manager, was wanting to use it for the Gateway Project into Rifle. Rogers will look into setting up a meeting.
	Rickstrew will continue to work on the Budget and send it out to Board Members to review.



B.	East and West Third Street Lighting/Electrical Connection
	Rogers coordinated with Mark Briels Electric regarding placement of electrical switches on the poles at East Ave. and E. 3rd and by the Bridge on West 3rd St. Daytime use of electrical plugs would be useful for events along the streets. Rogers reported the cost would be about around $150-175 per pole. A motion was made by Brands, seconded by Frontella to approve up to $350 to add switches to the poles. The motion passed.

[bookmark: _GoBack]C.	Museum Lot Water Meter
	There may be a leak in the Museum Lot or a faulty meter. Rogers is looking into the problem.

D.	RREDC Update
	Brands indicated they may have a new staff person to help Michael Langhorne. They continue to have money available in the USDA Revolving Loan Fund. There may be several potential projects up at the Airport.

E.	UTE Theatre Retractable Seating
	Rogers stated the Community Newspaper Board will be meeting Sept. 7th to address the latest change in contribution if there is one as it may remain the same. Nathan Lindquist indicated the cost of the seating came down so there has been some discussion on lowering percentages of contributions.

F.	Other
	Ed Weiss presented a letter of interest to become a Board member. He served for many years, several years ago. A motion was made by Arnold, seconded by Brands, to recommend to City Council the appointment of Ed Weiss for a Board position. The motion passed unanimously. Rogers will submit a letter to City Council for their next meeting.
	
7.	PROJECTS
A.	Fall Festival, Welcome Hunter Banner change
	See above in Manager’s Report
B.	Tree Replacement
	Rogers reported a tree on West Ave. needs to either be removed or replace the concrete around it. Rickstrew would like to get an estimate for removal.
C.	Farmer’s Market, Farm to Table, Sept. 10th
	See above in Manager’s Report.
D.	Downtown Historic Architecture Tour
	Rogers will continue to solicit participation from Rifle Heritage and others to create a walking tour of downtown businesses and architecture.






8.	MAINTENANCE
A.	Sidewalks
	Several Sidewalks need to be repaired or at least ground down. Pending discussion with City Council around URA Funding was discussed.
B.	Trash Receptacles
	Rogers will replace several of the liners of the trash before winter.

9.       ADJOURN
The meeting adjourned at 8:00 am. 


Respectfully Submitted,


Helen Rogers
DDA Manager
		
