DDA
Downtown Development Authority
Rifle, Colorado
MEETING MINUTES 
Wednesday, October 5, 2016
Rifle City Hall

1. CALL TO ORDER: 
Board Chair Jay Rickstrew called the meeting to order at 7:02 a.m. 
Members Present: Sally Brands, Randy Winkler, Ed Arnold and Dana Wood, Gil Frontella. Nella Barker, Stephanie Stocking, and Ed Weiss
Members Absent: 
DDA Manager: Helen Rogers.
Guests Present: Nathan Lindquist; Rifle Planning Director.

2. APPROVAL OF MINUTES:  
	The minutes from September 7th were presented for review. A motion was made by Arnold, seconded by Winkler to approve the minutes. The motion passed.

3.   FINANCIAL REPORT:  
	The DDA Financial Report was presented for review. A motion to approve the Financial Reports were made by Barker, seconded by Frontella. The motion passed.

4.  BILLS TO BE APPROVED:  
	1) Mr. Power S; $1,305 $ 2) HR Design/Helen Rogers; $2,080 3) VIP Trash; $150. 4) Helen Rogers; $377.82. 5)  Micro Plastics; $192. 6) Micro Plastics; $20. 7) Garner Associates; $408.89 (Signage). A motion was made to approve the bills by Frontella seconded by Barker, approving unanimously.

5.  MANAGER’S REPORT: 
DDA Administration – 87 hrs.
· GRIT activities have been concentrated on event planning for the Fall Festival (Western Adventure Weekend) Oct. 13-16th. The Chili Cook-off is at the Fair Grounds, Thursday night, Friday night will be a Hunting Film Festival at the UTE. Saturday includes a pumpkin hunting contest in Centennial Park along with a wood splitting contest and Little Britches Rodeo at the Fair Grounds. A block Party will be on E. 3rd St. from noon-4pm on East 3rd St., with sidewalk sales, games, craft beer and live music from Jack + Jill. Symphony in the Valley will play at 7pm at the UTE. On Sunday, Little Britches Rodeo continues at the Fair Grounds from 9-5pm. East Third Street will be closed from 2am until 7pm on Saturday, Oct. 15th.
· The last signature GRIT event this year is Hometown Holidays, Dec. 2nd, 3rd, and 4th.
· The Farmers Mkt ended on the 29th. We had a great turnout for ‘The Farm to Table’ Fundraising event, Sept. 10th up on the Arts Council grounds, selling over 40 tickets., 
We netted over $1100. The food was excellent, especially the prime rib from Grand River Health, who purchased a cow at the Garfield County Fair.
· Attended the Downtown Colorado Inc., State Conference in Pueblo, Sept 20th-23rd. Pueblo is an unusual town with I-25 going down the center of it, along with what seems like two downtowns. They built a Riverwalk systems which is part of the Arkansas River in the downtown where they have summer concerts and events. That weekend was a Chili and Frijoles Festival. Seminars I attended were centered on activating downtowns with repurposed design, urban markets; revitalizing the ramshackle (video later) One of the lunch dine-arounds was what they call the ARTery, public art engagement and action. It’s mostly made up of large murals/graffiti art along the alleyways within the urban corridor. The National Health Institute issued a grant for development of a ‘Health Walk’ instituted from a nearby hospital. They have what they call ‘Neon Alley’ where they hold street fairs and events and the walls are lit up with old neon lights. Pueblo has an interesting stock of Historic Buildings, which are slowly getting renovated. Their population is around 107,000.
· The Welcome Hunter Banners were put up along with changing the wording on the bottom from ‘Real Western Innovation’ to ‘Real Western Adventure’.
· Winterization of the downtown sprinklers took place yesterday. Did not find a leak at the Museum Lot.
· Mark Briels Electric will be adding switches to the street lights on Third Street so we can use the plugs during the Western Adventure Block Party and for other events. 
· Activities includes daily emails and communication with City Staff and others, prep for DDA Meeting, DDA Meeting and Minutes, Regular Budget Report, and Manager’s Report. 

6.  NEW BUSINESS:
A.	Draft 2017 Budget 
	Rickstrew presented two options for the 2017 Draft Budget. Option A was similar to the 2016 budget but included new expenditures from the County ($ 1,125) and City Financial Department ($4,346). Option B reduced the Professional Services significantly but made the budget closer to running in the black. A motion was made by Barker, seconded by Wood to approve Option A and continue running with deficit spending for another year. The motion passed. The intent for 2017 is to prioritize capital projects and partner with other City Boards and entities. 

B.	RREDC Update
	Brands indicated Katie Mackley has agreed to assist Michael Langhorne with the RREDC administrative responsibilities. Future projects seem to be centered on the Center for Excellence at the airport which recently gained approval for drone airspace. NWCOG will be offering monetary incentives for economic development projects in Northwest Colorado.

C.	Ramshackle Reuse Video, DCI Conference
	Unable to turn on sound for the video so it will be shown at a later date.



D.	Other
	A proposal for snow removal from All Around Property Maintenance was presented. A question arose regarding the Moose Lodge Parking Lot which was recently leased by the City. Rickstrew will speak with the City Manager. A motion was made by Arnold, seconded by Barker to approve using All Around Property Maintenance for snow removal for the 2016-17 winter season at a cost of $150 for the 3 DDA Lots each time. They also have a retainer fee of $450 per month, which would be equal to plowing three times per month. The motion passed.

7.	PROJECTS
A.	Western Adventure Weekend, Oct. 13-15th
	See Manager’s Report Above.
B.	Tree Replacement/Removal Costs
[bookmark: _GoBack]	Rogers will continue to get an estimate for removal of three trees.
C.	Downtown Historic Architecture Tour
	Rogers will continue to solicit participation from Rifle Heritage and others to create a walking tour of downtown businesses and architecture.

8.	MAINTENANCE
A.	Sprinkler Winterization
	All Around Sprinklers winterized the sprinkler systems on Oct 4th. No problems were apparent in the Museum Lot.
B.	Trash Receptacles
	Rogers will replace several of the liners of the trash before winter.
C.	Museum Lot Water Meter
Rogers will continue to reach out to City staff regarding leak, if there is one. It’s possible it could be the meter.

9.       ADJOURN
The meeting adjourned at 8:15 am. 


Respectfully Submitted,


Helen Rogers
DDA Manager
		
