
The VIF Advisory Board has three Grant Cycles.  The Grant Cycle/Deadline  to submit the 
application are:  December/October  31st, April/February 28th, and August/June 30th  

   
  

VISITOR IMPROVEMENT FUND ADVISORY BOARD 
 

 
Regular Meeting Agenda 
October 11, 2016, 12:00 p.m. 

 

City Hall, Rifle, Colorado 
Conference Room 

202 Railroad Avenue 
 

 
The Board may take action on any of the following agenda items as presented or modified prior to or 
during the meeting, and items necessary or convenient to effectuate the agenda items. 
 

12:00 p.m. 1.  Call to Order and Roll Call 
 

12:01 p.m. 2.  Approve Minutes from September 13, 2016 Regular Meeting 
 

12:02 p.m. 3.  Confer with chamber regarding Hometown Holiday plans 
 

12:20 p.m. 4.  2017 Budget 
 

12:30 p.m. 5.  Event Series Discussion 
 

12:50 p.m. 6.  Update on VIF funded events  
• Garfield County Fair Shuttle 
• Bookcliffs Arts Center Summer Concert Series 

 
 
 

The order and times of agenda items listed above are approximate  
and intended as a guideline for the Board  

 
Next Regular Meeting:  November 8, 2016 



 
VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING –October 11, 2016 

VISITOR IMPROVEMENT FUND 
ADVISORY BOARD MEETING  

 
Tuesday, September 13, 2016 

REGULAR MEETING 
Noon * City Hall Conference Room 

 
A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to 
order at 12:04p.m. by Chair Kevin Kelley. 
 
PRESENT AT ROLL CALL: Board Members Keith Lambert, Kevin Kelley, Tanya 
Doose, Angela Strode, Kristine Llacuna. Debi Billings gave prior notification of absence. 
Paul Rice arrived at 12:11pm.  
 
OTHERS PRESENT:  Planning Director Nathan Lindquist; City of Rifle AmeriCorps 
Cathleen Anthony, Bryan Oliver with Rifle Recreation.   
 
APPROVE MINUTES FROM AUGUST 9, 2016 REGULAR MEETING  
Board Member Doose moved to approve the minutes as presented; seconded by Board 
Member Llacuna. Motion passed.  
 
DISCUSSION OF 2017 VIF BUDGET 
Nathan Lindquist presented draft budget for the next fiscal year.  
Discussions on how to elaborate, expand, and bring together events and event 
proposals.  
Board request to adjust budget to reflect cost of keeping the boat ramp open in winter 
months.  
Motion made by Board Member Llacuna to provide $20,000 towards the Centennial 
Park Playground from VIF’s contingency fund. Seconded by Board Member Strode. 
Five in favor, one opposed, motion passed.  
 
VIF EVENT FUNDED UPDATES 
 
Western Adventure Weekend 
The VIF board discussed the profit of beer serving at the event for the Rifle Area 
Chamber of Commerce. There was then an overall discussion on the future possibilities 
of generating revenue and/or offsetting costs through VIF funded events, as well as the 
direct involvement of VIF board members at events.  
 
Hometown Holiday 
The VIF board received a general update on the planning for the Hometown Holiday 
signature event. After questions were raised regarding the use of VIF allocated funding, 
the board requested that representatives from the Chamber and event planning be 
invited to the next meeting.  
 
 



 
VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING –October 11, 2016 

Meeting adjourned at 1:23p.m. 
 
   
Cathleen Anthony  Kevin Kelley 
City of Rifle AmeriCorps Intern  Chair 

 









Fair Board meeting  
October 4, 2016  

Garfield County Fair Shuttle 2016- General feedback and suggestions  
 
Days and times:  

• Shuttle was not very well utilized on Wednesday, only moderately used on Thursday, and not 
really used on the dayside of Saturday. The evening of Friday and Saturday (Concert and 
Demolition Derby) there were more interested people than one shuttle could handle.  

In regards to traffic (people):  
• It was observed that a crossing guard at the entrance to the fairgrounds would have been 

extremely useful during high traffic times.  
• It is suggested that next year could benefit from a larger bus or more than one bus simply 

working the most popular times instead of a singular shuttle with a more spread timeframe.  
Traffic (vehicles):  

• The ability to monitor the fairgrounds parking lot and notify cars attempting to enter that the lot 
is full would help to ease up on traffic congestion.  

• The ability to coordinate with the shuttle in the fairgrounds parking lot  
• Different drop-off location- New County Parking Lot proposed site (see map) 

Other 
• Different/increased methods of advertising  
• Have someone on stand by for next year in case a driver falls ill again 
• Possible sponsorship next year (Garfield County Fair would help coordinate) 
• Ideas for different/additional parking lots next year (Deerfield park, RHS) 
• Belief that with repetition shuttle will become better utilized 
• See new route proposal    

 
Estimated event attendance during high traffic times:  
Friday (Concert): 4,000 people 
Saturday (Demo Derby): 1,900-2,300  
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VIF Event Evaluation Report 
 

 
 
 
 
PURPOSE OF EVALUATION: 
 
All events that receive VIF funds must fill out this 
evaluation form within 2 months from the end of the 
event.  The purpose of this evaluation is to facilitate 
conversation between the event organizers, VIF, and the GRIT partners.  This 
allows us to think about how to best work together and effectively spend VIF 
funds for the benefit of the Rifle community. 
 
ATTACHMENTS REQUIRED: 
Marketing materials such as flyers, ads, brochure, etc. 
 
EVALUATION QUESTIONS: 
 
1. Name and date of event: 
 
2. Amount received from VIF:  
 
3. Give a summary of the event. List all performers/entertainment (or provide 

flyer/brochure that includes this info):  
 

 
 

4. Lead organization name and contact person: 
 

5. Committee members that worked on the event: 

 
 
6. Other groups or businesses that partnered on the event: 
 
 
 

Return to Cathleen Anthony, AmeriCorps intern for the 
City of Rifle at canthony@rifleco.org   Any questions?  
Call Cathleen at 665-6496. 
 

mailto:canthony@rifleco.org


VIF Event Evaluation Report 
 

 
 
7. Attendance at the event (separate the attendance at each day or piece of 

event if multiple): 
 

 
8. What percentage of event attendance would you estimate was from: a) Rifle 

residents; b) Garfield County residents; c) outside visitors? 
 
 

9. How did attendance and volunteer participation compare to last year? 
 
 

10.  What was the marketing strategy for the event?  What mediums were used 
(social media, newspaper, radio, etc)?  What was most successful?  Attach 
marketing materials. 
 

 
 
11.  How did the event affect Rifle’s businesses, hotels, and restaurants?  

Measurable evidence is preferred, but anecdotal is acceptable: 
 

 
 
12.  The VIF Board looks for continual effort put towards improvement and fine-

tuning events, year after year.  What was new or improved or especially fun 
at this year’s event? 

 
 
 
 
13.  What was the biggest challenge the event faced? 
 
 
 
 



VIF Event Evaluation Report 
 

14.  What do the event organizers look to improve or fine-tune for next year’s 
event?  What can VIF or the GRIT Partners can do to help? 
 
 
 

 
 
15.  Budget (if an existing budget in another form exists, you may submit that 

rather than filling in this form): 

Event revenues/grant funds 

Source of funds: Amount: 
  

  
  

Total event funds:  
 

Event expenses  

Expenses: Amount: 
  

  
  

  

  

Total event expenses:  

 



Date Band # in attendance Donations Expenses

26-May Smuggler Mtn Boys 45 $75.00 $500.00

2-Jun Les Tension 32 $12.00 $200.00

9-Jun Bone Tree 62 $81.00 $300.00

16-Jun Leonard Curry Trio 178 $110.00 $500.00

23-Jun Jill Cohn 80 $138.00 $319.00

30-Jun Logan Brothers 88 $132.00 $347.00

7-Jul Jeremy Isenheart 87 $105.00 $300.00

14-Jul Swanson/Snow 51 $92.00 $240.00

21-Jul Dry Hollow 126 $98.00 $413.28

28-Jul Tom Evans 85 $155.00 $100.00

4-Aug Exit 42 45 $56.00 $745.00

11-Aug Porch Pickers 70 $81.00 $300.00

18-Aug Bicycle Annie 41 $61.00 $350.00

25-Aug Let Them Roar 4 $0 $500.00

1-Sep Aspen 440 55 $163.00 $684.02

Average attendance 69.93333333 $1,359.00 $5,798.30
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I N T R O D U C T I O N

Thank you for considering Align Multimedia for this exciting project. Align Multimedia brings over 35 years 

combined experience in multimedia design and production management. We are experienced, we are creative, we 

are a local company and we are passionate about promoting our region and lifestyle. This document defines our 

inspiration using sample artwork as reference to share our vision of the project to the Bookcliff Arts Council. 
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S A M P L E  1

T Y P O G R A P H Y

Note how this piece conveys a lot of information clearly. By titling the axis of the 

content, we can engage the audience by presenting them with something unexpected, 

and peaking their interest.  

S K E T C H

The sketch shows how we would use this style to 

highlight the important information of the poster; 

Free, Rifle Hilltop Summer Concert, May - Sept. 

Using these on an tilted axis in a large type will act 

as attention grabbers, and tie the piece together.

A B O U T  U S
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S A M P L E  2

S T Y L E  A N D  C O L O R

We included this piece because of its use of color, and illustrative style. With this event 

being at an Arts Center, we suggest using a lot of color and a similar illustrative style to 

remind folks of what the BAC is all about; art. 

A B O U T  U S

S K E T C H

The background of both sketches would be a 

gradient that resembles the gorgeous sunsets 

we experience here in Rifle. To tie in, and draw 

attention to the Stone House, we will mimic the 

brick of the structure. The brick would not be perfect 

rectangles, rather imperfect to mimic the stone and 

create space for imagery or information as needed.
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S A M P L E  3

D E S I G N  E L E M E N T S

These simulated cut-out pieces of paper are a great way to frame information and can 

even be used to resemble the stone brick of the BAC Stone House.  

A B O U T  U S

S K E T C H

Note how the rectangles are not perfect right 

angles. We would like to carry this theme/style to 

the poster, paired with bold large typography to 

create contrast; therefore standing out from the rest 

and highlighting key information.
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	Name and Date: Rifle Hilltop Summer Concert Series by the Bookcliffs Arts Center
	Amount received from VIF: $4,000.00
	Summary of event: Fifteen weekly concerts from May 26 through Sept. 1, two hours each.  Concerts were held at the Hilltop music stage located on the east end of the arts center.Band line-up flyer attached
	Lead and contact: Marcey Hodshire, Development Director, gooduks74@aol.com
	Committee: Board President George Cutting, Vice President Genie Ulshoffer, Treasurer June Renfro, Secretary Tricia Cleis, Board Member at Large Mary Huffine, concert committee member/volunteer Cathleen Anthony.
	Partners: Alpine Bank, Rifle donated $2,000.00.  Board members donated $500.00.Lions Club of Rifle sold Root Beer Floats, Lucky Dog food vendor of Rifle sold hot dogs.
	Attendance: See attached
	Visitor origin: 90% Rifle residents, 95% Garfield County residents, 5% outside of county visitors.
	Yearly comparisons: Overall attendance was up from last year, this year averaged 70 people in attendance, where last year the average was 50.  Volunteer participation this year was low, people who signed up to help, did not show.  
	Marketing: The marketing strategy included Facebook posts that were updated several times a week, email blasts, flyer distribution, ads on Channel 10, and newspaper submissions.
	Effect on lodging tax: Food vendor Lucky Dog was present at every concert, adding an extra gig for his food truck. Out of towners expressed that they stopped at the Rifle Farmer's Market on the way to the concerts.
	New, successes: Expanding from five to 15 concerts was great, it had greater expenses, but the amount of work was not overly hard on the volunteers.  Having that many concerts brought a sense of camaraderie among concert-goers.   The Rifle Lions Club was able to have a fundraiser 15 times this summer for their eye care program.
	Challenges: Volunteer help was the biggest challenge.  Even thought they helped when they could, board members work, so it came down to two main people who did most of the work. Volunteers were enlisted to help, but did not show.  August had low attendance rates, we speculated that was due to high winds, cloudy skies, and cooler temperatures.  School being back in session could also be the cause.
	Source of fundsRow1: VIF
	AmountRow1: $4,000.00
	Source of fundsRow2: Alpine Bank
	AmountRow2: $2,000.00
	Source of fundsRow3: BAC Board & Staff, donations at concerts
	AmountRow3: $1,859.00
	AmountTotal event funds: NaN
	ExpensesRow1: Bands
	AmountRow1_2: $5,450.00
	ExpensesRow2: Operating-Utilities
	AmountRow2_2: $375.00
	ExpensesRow3: Operating-Wages
	AmountRow3_2: $975.00
	ExpensesRow4: Food-Bands
	AmountRow4: $191.30
	ExpensesRow5: Food-Attendees
	AmountRow5: $157.00
	AmountTotal event expenses: NaN
	Improvements: BAC needs to distribute flyers at more locations.  We need to schedule earlier in the year, to be sure to have the lower cost band play during the Garfield County Fair.  BAC would like to see VIF members attend one or two concerts to see what they are funding.


