
The VIF Advisory Board has three Grant Cycles.  The Grant Cycle/Deadline  to submit the 
application are:  December/October  31st, April/February 28th, and August/June 30th  

    
  

VISITOR IMPROVEMENT FUND ADVISORY BOARD 
 

 
Regular Meeting Agenda 
January 10, 2017, 12:00 p.m. 

 

City Hall, Rifle, Colorado 
Conference Room 

202 Railroad Avenue 
 

 
The Board may take action on any of the following agenda items as presented or modified prior to or 
during the meeting, and items necessary or convenient to effectuate the agenda items. 
 

12:00 p.m.  Call to Order and Roll Call 
 

12:01 p.m.  Approve Minutes from December 13, 2016 Regular Meeting 
 

12:02 p.m. 1.  Rifle Rendezvous update 
 

12:14 p.m. 2.  Garfield County Fair update 
 

12:26 p.m. 3.  Western Adventure Weekend update/City of Rifle update 
 

12:38 p.m. 4.  Hometown Holidays update 
 

12:50 p.m. 5.  Bookcliff Arts Concert Series update 
 

13:02 p.m. 6.  Farmers Market update 
 

13:14 p.m. 7.  Rifle Rodeo Series presentation 
 

13:26 p.m. 8.  Rifle Climbing Festival presentation 
 
 
 

The order and times of agenda items listed above are approximate  
and intended as a guideline for the Board  

 
Next Regular Meeting:  February 14, 2017 



 
VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING –December 13, 2016 

VISITOR IMPROVEMENT FUND 
ADVISORY BOARD MEETING  

 
Tuesday, December 13, 2016 

REGULAR MEETING 
Noon * City Hall Conference Room 

 
A regular meeting of the Rifle Visitor Improvement Fund Advisory Board was called to 
order at 12:02p.m. by Chair Kevin Kelley. 
 
PRESENT AT ROLL CALL: Board Members Angela Strode, Kevin Kelley, Kristine 
Llacuna, Kaylee Nash.  
 
OTHERS PRESENT:  Planning Director Nathan Lindquist; City of Rifle AmeriCorps 
Cathleen Anthony; Event planner Alice Beauchamp.    
 
APPROVE MINUTES FROM OCTOBER 11, 2016 REGULAR MEETING  
Motion made by Board Member Llacuna to approve minutes as presented; seconded by 
Board Member Strode. Motion passed.  
 
APPROVE MINUTES FROM NOVEMBER 08, 2016 REGULAR MEETING  
Motion made by Board Member Strode to approve minutes with amendments; 
seconded by Board Member Llacuna. Motion passed.  
 
CONSIDER APPROVAL OF www.visitrifle.com DOMAIN LEASE NAME 
Motion made by Board Member Strode to approve the contract with the Rifle Area 
Chamber of Commerce for the lease of the domain name; seconded by Board Member 
Llacuna. Motion passed.  
 
REVIEW OF VIF STRATEGIC PLAN AND DISCUSSION OF 2017 PROJECTS  
General consensus from the board members present to keep event funding similar next 
year.  
The board discussed the possibility of contracting and working with an event coordinator 
in conjunction with the events that the board funds. This will be put into practice for the 
Live Local Celebration in the works for March 2017.  
General consensus from the board members present to continue working with Align 
Multimedia in 2017.  
Nathan Lindquist will send an email to update absent board members regarding the 
progression of the strategic plan.  
Funding decisions are anticipated for February 2017.  
 
UPDATE ON VIF FUNDED EVENTS  
Moved to next meeting.  
 
 
 

http://www.visitrifle.com/


 
VISITOR IMPROVEMENTS FUND ADVISORY BOARD MEETING –December 13, 2016 

Meeting adjourned at 1:22p.m. 
 
   
Cathleen Anthony  Kevin Kelley 
City of Rifle AmeriCorps Intern  Chair 

 
 



VIF Event Evaluation Report 

PURPOSE OF EVALUATION: 
 
All events that receive VIF funds must fill out this 
evaluation form within 2 months from the end of the 
event.  The purpose of this evaluation is to facilitate 
conversation between the event organizers, VIF, and the 
GRIT partners.  This allows us to think about how to best 
work together and effectively spend VIF funds for the 
benefit of the Rifle community. 
 
ATTACHMENTS REQUIRED: 
Marketing materials such as flyers, ads, brochure, etc. 
 
EVALUATION QUESTIONS: 
 

1. Name and date of event:  Rifle Rendezvous Festival Inc May 13, 14 & 
15, 2016 

 
2. Amount received from VIF:  $2,500 + flyer redesign by Align 
Multimedia 

 
3. Give a summary of the event. List all performers/entertainment (or 
provide flyer/brochure that includes this info):  Attached is flyer 
 
4. Lead organization name and contact person: Scott Brynildson 
President, Yvonne Gehrett Treasurer and Vendor Coordinator, Rebecca 
Maloney Event Coordinator, Chub & Oly Squires Car Show Directors 

 
5. Committee members that worked on the event: Scott, Yvonne, 
Rebecca, Jesse & Oly Squires, Cathleen Anthony, Nathan Lindquist 

6. Other groups or businesses that partnered on the event: Rifle 
Chamber ran their annual golf tournament and other activities in 
conjunction with the Rendezvous.  Businesses on  3rd Street teamed up for 
activities, Elks Lodge, Moose Lodge, Rifle Police Department with Bike 
Rodeo, Rifle Parks Dept with Rolling Rendezvous, Garfield County 
Fairgrounds, as well as many paid activity providers 

 



VIF Event Evaluation Report 

7. Attendance at the event (separate the attendance at each day or 
piece of event if multiple):  We do not have separate numbers for 
individual events, but overall attendance was approximately 5,000 visitors. 

 
 

8. What percentage of event attendance would you estimate was 
from: a) Rifle residents; b) Garfield County residents; c) outside visitors?  
We have no data for this 

 
9. How did attendance and volunteer participation compare to last 
year?  Attendance was higher and there was an improvement in volunteer 
help but we still need MORE! 

 
10.  What was the marketing strategy for the event?  What mediums 
were used (social media, newspaper, radio, etc)?  What was most 
successful?  Attach marketing materials.    We utilized flyers, newspaper, 
radio and social media (Facebook).   Overall flyers, radio and social media 
seem to be the most effective. 

 
11.  How did the event affect Rifle’s businesses, hotels, and 
restaurants?  Measurable evidence is preferred, but anecdotal is 
acceptable:  Attached is a summary of how the businesses downtown felt 
about this year’s events. Overall this year we received lots of positive 
feedback.  I also received a letter from Andrea Maddalone of the Rifle 
Chamber who stated this year’s Rendezvous felt more like fair than it had in 
years and she stated we did a GREAT job. 

 
12.  The VIF Board looks for continual effort put towards improvement 
and fine-tuning events, year after year.  What was new or improved or 
especially fun at this year’s event?  We had a larger turnout of vendors due 
to early marketing and we also had a variety of activities that brought out 
people to see things besides just the carnival. 

 
13.  What was the biggest challenge the event faced?  Parking.  We need 
to utilize a shuttle service from other areas in town.  We had a scheduled 
entertainer that upset the crowd and vendors which caused some backlash 
but overall people were understanding. 

 



VIF Event Evaluation Report 

14.  What do the event organizers look to improve or fine-tune for next 
year’s event?  What can VIF or the GRIT Partners can do to help? The files 
given to us by Align were not useable by our printers and each company 
had to contact Align for useable files.  That caused some printing delays. 
We are looking for a 'niche' for Sundays.  Currently we only have worship 
services to offer.  We would like to fill Sundays with activities for the people- 
we need suggestions, help to bring it to reality and more! 

 
15.  Budget (if an existing budget in another form exists, you may 
submit that rather than filling in this form): 

Event revenues/grant funds 

Source of funds: 
VIF 2500 / Ford 500. / Clough Fdtn 5000. 
Garfield County Commissioners 

City of Rifle 2500/ Alpine Bank 2500 
 

Total event funds: 
 

Event expenses 

Expenses: 
Daryl Singletary 8000 / Fairgrounds 2100. 
Performers 

Trash Services/ Road Barricade / Insurance / Permits 

Security 

Printing/ Advertising 

Total event expenses: 



Rifle Rendezvous 2016- 3rd Street Business Survey Results 

1) Did your business participate in the closure of 3rd St during the Classic Car show of the Rifle 
Rendezvous (Saturday, May 14th 9am-3pm)? 

 

2) If Yes, did you have some type of special offer available? 

 

3) If yes, what was your offer (sale, food, display, demonstration, promotion, etc.)? 
• 15% off all retail 
• Pottery demonstration and snacks 
• We had a table outside of our business, offering free coffee and iced tea. We also were giving 

out samples from our Friday Night Dessert. We had a breakfast and lunch special inside. 
• 50% off sidewalk sale 

  

Yes 
62% 

No 
38% 

Yes 
67% 

No 
33% 



Rifle Rendezvous 2016- 3rd Street Business Survey Results 

4) How did your sales compare to another similar Saturday? 

 

5) How was the foot traffic in front of/in your business? 

 

6) If we were to do this next year, how could it be improved? 
• Closed at night too 
• Move street closures to west 3rd  
• Allow parking on East, the no parking signs were left up all day so it limited people’s abilities to 

get there. Maybe make some handicapped. 
• I think everything went very well with the road closed. The only thing I noticed was the signs 

used to close the road did not get taken down. It looks like someone went out to Railroad 

14% 

43% 14% 

29% 
Much worse than usual

Slightly worse than usual

Unchanged

Slightly better than usual

Much better than usual

14% 

29% 57% 

Much worse than usual

Slightly worse than usual

Unchanged

Slightly better than usual

Much better than usual



Rifle Rendezvous 2016- 3rd Street Business Survey Results 

Sunday and moved them about midday to the sidewalk. I believe this may have hurt some of our 
business on Sunday, because you couldn't turn down 3rd Street. 

• Please have porta potties for the public to use. 
• Bigger and better. This is something to expand on, possibly adding more events downtown, 

keeping the street closed for a longer time, ending with a street dance or concert. 
 

7) Would you like to close the street for other events? 

 

8) What other activities could be added around the downtown? 
• Farmers Market on East from 4th to 3rd.  
• Farmers Market  
• Free concerts featuring local musicians  
• Farmers market, craft fairs, mix if the two, beer and wine garden and music. I love the idea of 

closing it its great for businesses. Close down for First Fridays make it an event with music etc. 
• Farmer's Market on 3rd Street, street concerts, Art Fairs 
• Maybe music at the Farmers Market Lot too. 
• I think GRIT has a great idea of what other events could go on downtown. 
• Response from those in attendance was overwhelmingly positive. Many expressed interest in 

moving the farmers market to 3rd Street. Other streets in town could be closed for additional 
activities. A bike night (motorcycle and/or bicycle) has been very successful in Glenwood. 
Possibly hosted by different restaurants on a rotating basis. 
 

9) Any other thoughts on the event and street closure? 
• No thoughts, we are usually closed on weekends unless by appointment.  
• Farmers Market on 3rd 
• The nature of our business does not allow us to bring our sales out to the sidewalk. We are 

limited to sales to medical card holders only. This brings me to my next point. Because we are a 

Yes 
87% 

No 
13% 



Rifle Rendezvous 2016- 3rd Street Business Survey Results 

medical dispensary, many of our patients require handicap access and parking. Closing the 
street leaves the closest available handicap parking space at least a block away. Finally, we have 
many patients who time their visits in an effort to remain discreet. Bringing large crowds, 
especially local, right in front of our entrance, makes it more difficult for those patients to come 
and go without being seen. We love the idea, just would appreciate if being moved to W. 3rd or 
maybe W. 4th (there's a big lot for cars at the Remington).  

• It was great very festive, would love to see this happen more make downtown a place to be. 
Add lights outdoor seating or something to make it stand out. 

• I thought it was very successful and well attended. 
• This event was great. I think most everything went off very well. My only suggestion would be 

next year, stay with the single poster. I LOVED the flyer and loved that we were given small ones 
to hand out. We try to promote every and all event around town and with this event; my 
window got covered in flyers for the smaller events that were going on for this weekend. They 
were on the main flyer but then also made separate flyers for the events. At one point I had 5-6 
flyers other than the main flyer, on my window. 

• Great job! Very successful. Thanks to all that helped to make it a success. 

 

Survey Issuer’s notes:  

I received verbal confirmation of business that did not complete a survey about how successful the 
street closure was for them. Unfortunately without surveys, I couldn’t just take their opinions into my 
calculations.  

I also believe there was some confusion in communication with the Hispanic owned businesses on 3rd 
street. The term ‘street closure’ might have been misconstrued to mean that their business also had to 
be closed.  

Cathleen Anthony 
G.R.I.T. Assistant  
AmeriCorps VISTA | Rifle, CO 
970-665-6496 
 

















Fair Board meeting  
October 4, 2016  

Garfield County Fair Shuttle 2016- General feedback and suggestions  
 
Days and times:  

• Shuttle was not very well utilized on Wednesday, only moderately used on Thursday, and not 
really used on the dayside of Saturday. The evening of Friday and Saturday (Concert and 
Demolition Derby) there were more interested people than one shuttle could handle.  

In regards to traffic (people):  
• It was observed that a crossing guard at the entrance to the fairgrounds would have been 

extremely useful during high traffic times.  
• It is suggested that next year could benefit from a larger bus or more than one bus simply 

working the most popular times instead of a singular shuttle with a more spread timeframe.  
Traffic (vehicles):  

• The ability to monitor the fairgrounds parking lot and notify cars attempting to enter that the lot 
is full would help to ease up on traffic congestion.  

• The ability to coordinate with the shuttle in the fairgrounds parking lot  
• Different drop-off location- New County Parking Lot proposed site (see map) 

Other 
• Different/increased methods of advertising  
• Have someone on stand by for next year in case a driver falls ill again 
• Possible sponsorship next year (Garfield County Fair would help coordinate) 
• Ideas for different/additional parking lots next year (Deerfield park, RHS) 
• Belief that with repetition shuttle will become better utilized 
• See new route proposal    

 
Estimated event attendance during high traffic times:  
Friday (Concert): 4,000 people 
Saturday (Demo Derby): 1,900-2,300  
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VIF Event Evaluation Report 
 
 
 
 
 
PURPOSE OF EVALUATION: 
 
All events that receive VIF funds must fill out this 
evaluation form within 2 months from the end of the 
event.  The purpose of this evaluation is to facilitate 
conversation between the event organizers, VIF, and the GRIT partners.  This 
allows us to think about how to best work together and effectively spend VIF 
funds for the benefit of the Rifle community. 
 
ATTACHMENTS REQUIRED: 
Marketing materials such as flyers, ads, brochure, etc. 
 
EVALUATION QUESTIONS: 
 
1. Name and date of event: Western Adventure Weekend, October 13- 15th  
 
2. Amount received from VIF: $8,625 
 
3. Give a summary of the event. List all performers/entertainment (or provide 

flyer/brochure that includes this info):  
The Western Adventure Weekend was a fall-fest themed event in mid-October. It 
included a hunting film tour, a pumpkin hunt, a wood cutting completion, a block 
party on E. 3rd, a symphony performance, a rodeo at the fairgrounds, as well as 
partnering with the Chamber of Commerce’s Chili Cook-off. Please see attached 
poster.  

4. Lead organization name and contact person: City of Rifle, Nathan Lindquist 
 

5. Committee members that worked on the event: 
Bryan Oliver, Wayne Edgeton, George Cutting, Cathleen Anthony, Genie 
Uslhoffer, Jazmin McFarland, Gina Reece-Long  
 

Return to Cathleen Anthony, AmeriCorps intern for the 
City of Rifle at canthony@rifleco.org   Any questions?  
Call Cathleen at 665-6496. 
 

mailto:canthony@rifleco.org


VIF Event Evaluation Report 
 
 
 
6. Other groups or businesses that partnered on the event: 
Rifle Area Chamber of Commerce, New Ute Theater Society, City of Rifle Parks 
and Rec, Bookcliffs Arts Center, 3rd St businesses.  
 
7. Attendance at the event (separate the attendance at each day or piece of 

event if multiple): 
Chili Cook-off: 800 
Film Festival: 37 
Pumpkin hunt: 150 
Wood chopping: 23  
Block party: 500 
Symphony:  150+ 

 
8. What percentage of event attendance would you estimate was from: a) Rifle 

residents; b) Garfield County residents; c) outside visitors? 
a) 95% 
b) 5% 

 
9. How did attendance and volunteer participation compare to last year? 

NA 
 

10.  What was the marketing strategy for the event?  What mediums were used 
(social media, newspaper, radio, etc)?  What was most successful?  Attach 
marketing materials. 
Flyers/posters, radio, TV, facebook 

 
11.  How did the event affect Rifle’s businesses, hotels, and restaurants?  

Measurable evidence is preferred, but anecdotal is acceptable: 
The chili cook-off is “a marketing/networking opportunity for participating 
business to get their business in front of an audience of potential customers in 
a fun environment.” –Kim Burner, Rifle Chamber 
 
The closure of E. 3rd street allowed businesses to expand onto the sidewalk, 
attract more attention, and interact with potential customers.  This type of 
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community interaction helps to develop a more personal relationship between 
Rifle citizens and their local economy.  
 

12.  The VIF Board looks for continual effort put towards improvement and fine-
tuning events, year after year.  What was new or improved or especially fun 
at this year’s event? 

This was the first year of the event. The most engaging aspect with event goers 
and participants appeared to be the shutdown on E. 3rd St and the ensuing block 
party.  
 
13.  What was the biggest challenge the event faced? 
Enforcement of the liquor license proved to be a logistical challenge. 
More volunteers would always be found more useful 
The initial plan of a gun show during the event did not come to fruition due 
mainly to a breakdown in communication.  
The event planning and execution also could have benefited from more 
volunteers.  
 
14.  What do the event organizers look to improve or fine-tune for next year’s 

event?  What can VIF or the GRIT Partners can do to help? 
W.A.W. would do well to begin planning earlier in the year.   
 
15.  Budget (if an existing budget in another form exists, you may submit that 

rather than filling in this form): Please see attached 

 
 



Western
A D V E N T U R E

W E E K E N D

DOWNTOWN RIFLE • CENTENNIAL PARK • GARFIELD COUNTY FAIRGROUNDS

R I F L E ’ S  N E W  F A L L  F E S T I VA L

OCTOBER 13 - 16

10/13 - THURSDAY
CHILI  COOK-OFF FROM 5:30PM - 8:30PM

AT GARFIELD COUNTY FAIRGROUNDS

10/14 - FRIDAY
FREE HUNTING FILM FESTIVAL AT 7:00PM IN UTE THEATER

10/15 - SATURDAY
THE GREAT PUMPKIN HUNT AT 9:00AM IN CENTENNIAL PARK

LITTLE BRITCHES RODEO FROM 9:00AM - 5:00PM AT GARFIELD COUNTY FAIRGROUNDS

WOOD CUTTING COMPETITION AT 11:00AM IN CENTENNIAL PARK

RIFLE HERITAGE CENTER OPEN HOUSE AT 11:00AM TO 3:00PM - FREE EVENT

DOWNTOWN BLOCK PARTY 12:00PM - 4:00PM ON EAST 3RD ST
CRAFT BEERS, STREET GAMES, LIVE MUSIC FROM JACK + JILL

SYMPHONY IN THE VALLEY AT 7:00PM IN UTE THEATER

10/16 - SUNDAY
LITTLE BRITCHES RODEO FROM 9:00AM - 5:00PM AT GARFIELD COUNTY FAIRGROUNDS



Western Adventure Weekend budget 
Entertainment 1,800

Jammin Jim 500

Hunting Film Fest movie license 600

Block Party band - Jack + Jill 700

Equipment/materials 1847

beer trailer rental 300

beer 600

Pumpkins 700

Wood for woodchopping 0 donated

Port a Potties 147

Trash cans Mtn Waste 100

Permits, services, insurance 1228

Block Party Security 600

Street Closure Special Event Permit fee 50

Traffic Control Plan 135

Liqour License permit fee 100

Liqour License insurance 343

marketing 3750

pumpkin hunt flyers 40

banner permit fee 150

banner 765

social media boosting

TV 1015

radio 700

newspaper 1080

TOTAL 8,625



VIF Event Evaluation Report 
 

 
 
 
 
PURPOSE OF EVALUATION: 
 
All events that receive VIF funds must fill out this 
evaluation form within 2 months from the end of the 
event.  The purpose of this evaluation is to facilitate 
conversation between the event organizers, VIF, and the GRIT partners.  This 
allows us to think about how to best work together and effectively spend VIF 
funds for the benefit of the Rifle community. 
 
ATTACHMENTS REQUIRED: 
Marketing materials such as flyers, ads, brochure, etc. 
 
EVALUATION QUESTIONS: 
 
1. Name and date of event: 
 
2. Amount received from VIF:  
 
3. Give a summary of the event. List all performers/entertainment (or provide 

flyer/brochure that includes this info):  
 

 
 

4. Lead organization name and contact person: 
 

5. Committee members that worked on the event: 

 
 
6. Other groups or businesses that partnered on the event: 
 
 
 

Return to Cathleen Anthony, AmeriCorps intern for the 
City of Rifle at canthony@rifleco.org   Any questions?  
Call Cathleen at 665-6496. 
 

mailto:canthony@rifleco.org
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7. Attendance at the event (separate the attendance at each day or piece of 

event if multiple): 
 

 
8. What percentage of event attendance would you estimate was from: a) Rifle 

residents; b) Garfield County residents; c) outside visitors? 
 
 

9. How did attendance and volunteer participation compare to last year? 
 
 

10.  What was the marketing strategy for the event?  What mediums were used 
(social media, newspaper, radio, etc)?  What was most successful?  Attach 
marketing materials. 
 

 
 
11.  How did the event affect Rifle’s businesses, hotels, and restaurants?  

Measurable evidence is preferred, but anecdotal is acceptable: 
 

 
 
12.  The VIF Board looks for continual effort put towards improvement and fine-

tuning events, year after year.  What was new or improved or especially fun 
at this year’s event? 

 
 
 
 
13.  What was the biggest challenge the event faced? 
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14.  What do the event organizers look to improve or fine-tune for next year’s 
event?  What can VIF or the GRIT Partners can do to help? 
 
 
 

 
 
15.  Budget (if an existing budget in another form exists, you may submit that 

rather than filling in this form): 

Event revenues/grant funds 

Source of funds: Amount: 
  

  
  

Total event funds:  
 

Event expenses  

Expenses: Amount: 
  

  
  

  

  

Total event expenses:  

 



Date Band # in attendance Donations Expenses

26-May Smuggler Mtn Boys 45 $75.00 $500.00

2-Jun Les Tension 32 $12.00 $200.00

9-Jun Bone Tree 62 $81.00 $300.00

16-Jun Leonard Curry Trio 178 $110.00 $500.00

23-Jun Jill Cohn 80 $138.00 $319.00

30-Jun Logan Brothers 88 $132.00 $347.00

7-Jul Jeremy Isenheart 87 $105.00 $300.00

14-Jul Swanson/Snow 51 $92.00 $240.00

21-Jul Dry Hollow 126 $98.00 $413.28

28-Jul Tom Evans 85 $155.00 $100.00

4-Aug Exit 42 45 $56.00 $745.00

11-Aug Porch Pickers 70 $81.00 $300.00

18-Aug Bicycle Annie 41 $61.00 $350.00

25-Aug Let Them Roar 4 $0 $500.00

1-Sep Aspen 440 55 $163.00 $684.02

Average attendance 69.93333333 $1,359.00 $5,798.30





VIF Event Evaluation Report 
 
 
 
 
 
PURPOSE OF EVALUATION: 
 
All events that receive VIF funds must fill out this 
evaluation form within 2 months from the end of the 
event.  The purpose of this evaluation is to facilitate 
conversation between the event organizers, VIF, and the GRIT partners.  This 
allows us to think about how to best work together and effectively spend VIF 
funds for the benefit of the Rifle community. 
 
ATTACHMENTS REQUIRED: 
Marketing materials such as flyers, ads, brochure, etc. 
 
EVALUATION QUESTIONS: 
 
1. Name and date of event: Rifle Farmers Market 
 
2. Amount received from VIF: $4000 
 
3. Give a summary of the event. List all performers/entertainment (or provide 

flyer/brochure that includes this info):  
Rifle Farmers Market Band Lineup 2016 Season 
Date  Band 
June 23  Electric Lemon 
June 30  Jacob Green, one man band 
July 7  Dwight Ferran 
July 14  Leonard Curry Trio 
July 21  Jill Cohn 
July 28  The Wooden Nickel 
August 4  Dwight Ferran 
August 11 Jill Cohn 
August 18 Electric Lemon 
August 25 Josh Rogan 
September 1 Dave Notor Band 

Return to Cathleen Anthony, AmeriCorps intern for the 
City of Rifle at canthony@rifleco.org   Any questions?  
Call Cathleen at 665-6496. 
 

mailto:canthony@rifleco.org
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September 8 Smuggler Mountain Boys 
September 15 Guilty Pleasure 
September 22 Leonard Curry Trio 
September 29 Josh Rogan 
 

4. Lead organization name and contact person: 
Rifle Farmers Market, Cathleen Anthony  
 

5. Committee members that worked on the event: 
Rifle Farmers Market Board: Helen Rogers, Kristine Llacuna, Dana Wood, 
Mandy Klauck, Marc Rassel, Hannah Klausman, Susan DeCillis  
 

6. Other groups or businesses that partnered on the event: None 
 
7. Attendance at the event (separate the attendance at each day or piece of 

event if multiple): Averaged 100-200 people per market.  
 

8. What percentage of event attendance would you estimate was from: a) Rifle 
residents; b) Garfield County residents; c) outside visitors? 
Rifle residents: 90% 
Garfield County: 8% 
Outside visitors: 2% 
 

9. How did attendance and volunteer participation compare to last year? 
Attendance seemed similar. Due to coordinating with a local youth 
organization, we had a slight increase in volunteers. While vendor quantity did 
not seem to increase, vendor variety did.  
 

10.  What was the marketing strategy for the event?  What mediums were used 
(social media, newspaper, radio, etc)?  What was most successful?  Attach 
marketing materials. 
A lot of marketing was done through facebook. We also had some radio airing 
and coverage in the Citizen Telegram. Facebook seemed to be the best 
method of reaching people.  
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11.  How did the event affect Rifle’s businesses, hotels, and restaurants?  

Measurable evidence is preferred, but anecdotal is acceptable: 
The ultimate goal of a farmers market is to provide an additional venue for 
local businesses to sell goods to the community, with a preference on locally 
sourced food and produced artisan products. The sales of the past year were 
on par with what was expected. Most vendors reported having a a good 
experience at the event as well.  

 
12.  The VIF Board looks for continual effort put towards improvement and fine-

tuning events, year after year.  What was new or improved or especially fun 
at this year’s event? 
Vendor variety increased, allowing for a more interesting market experienced 
to visitors and vendors alike.  
The market also held its first fundraiser, the Farm to Table dinner. This event 
was very well received and all the proceeds went back to directly supporting 
the market.  

 
13.  What was the biggest challenge the event faced? 

Holding vendors accountable; Vendor retention 
 
14.  What do the event organizers look to improve or fine-tune for next year’s 

event?  What can VIF or the GRIT Partners do to help? 
The farmers market is looking at potential new locations, days, times, and 
other logistical shifts. Coordinating with GRIT for the sake of mitigating event 
conflicts will continue to be helpful.  
 

15.  Budget (if an existing budget in another form exists, you may submit that 
rather than filling in this form): See Attached 
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7.2k Reached
+0 this week

804 Viewed
+0 this week
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About Discussion

Write something...

Details

Join us for the first market of the season! Rifle Farmers Market has grown
in variety and we are expecting all sorts of things at our first market. We
begin at 4pm and live music played by Electric Lemon will start at 5.
Whether you need to go grocery shopping or just want to grab something
different for dinner, you can do it at the market! Produce, art, baked goods,
fresh squeezed lemonade, and so much more! 

Expected vendors include: 
Adobe Acres Produce, honey
Chick Addiction Eggs, live chicks, produce
Colorado Mountain Honey Honey, bee products 
Cowboy Creations Forged metal crafts
doTERRA Essential oils, health & wellness
Early Morning Orchard Produce
GretaDiela Jewelry, wine/bead art, wind chimes...

See more

Recent posts

 — Great line up!

 — I b there at 2:30 to help set up.

 — We just got an update! Oregon Trail
Jerky will be joining us!
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Sarah Meade likes
Indigenous Rising Media.

Marguerite Kreitsek likes
Rebecca Rivera's photo.

Jean E. Compton “!!!!”

Bowie Abiola likes
Rayshon Mason's post.

44mCasey Barry
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1mKaitlyn Hines

5hJared Ten Pas

16hJustin Krupa

12hMark Leo

1mSam Keating
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Robert, Michelle, Cathleen

Turn on chat to see who's
available.

Search
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COMMENTARY

A marketplace 
of human 
experiences
F ood is complicated. 

Look at a cheeseburger 
sometime. Think, really 
think, about where each in-

gredient came from and what it had 
to do to get to your plate. 

Ground beef required the raising, 
slaughtering, processing and cooking 
of an entire animal. Cheese is also a 
product from a cow, but its process is 

extremely differ-
ent. Baking the 
bun is an entire 
chemical equa-
tion. Even the 
onion, lettuce 
and tomato had 
to be plant-
ed as a seed 
and grown to 
ripeness before 
being harvested 
and sold. 

If you think 
about it, the 

cheeseburger is a technological 
advancement in our society — that 
we could bring all of these pieces 
together for the sake of taste. 

Humans don’t need flavors, cul-
ture, music or art to survive, so why 
do we invest so much in making sure 
that we have them? 

I could go through life without col-
ors, singing or books, stuffing all the 
healthiest foods into a blender and 
just eat that three times a day, but 
I don’t. I would hate it, and I think 
most of us would.  

No one drinks fish-spinach-chia-
banana smoothies (this is not a reci-
pe I would recommend), because we 
appreciate complementing flavors, 
textures and the overall experience 
of eating. 

Our senses and our emotions get 
involved. Babies learn and explore 
the world with their mouths, so it 
must be something hardwired into 
humans. Instead of the constant 
pressure for survival like most spe-
cies, we get to live on a different lev-
el, appreciating and philosophizing 
about things like cheeseburgers. 

Rifle Farmers Market starts 
Thursday, June 23, and runs for 15 
weeks. Here is a place where our 

community can take a little time to 
appreciate the experience that it is to 
be human. 

You get to talk to the people who 
have grown that tomato or made 
that wind-chime. You get to hear the 
technique and the thought process, 
something we might miss out on in 
other shopping experiences. 

It’s not an egg; it’s a symbol of 
someone’s livelihood. A whole lot of 
planning, time and effort went into 
the production of that single egg that 
you now hold. By buying it, you have 
invested in your own community. 

Some farmers market logistics: 
We are located at the lot at Second 
Street and Railroad Avenue. All 
our live bands start at 5 p.m., just 
when most people get out of work. 
We have three vendors whose main 
focus is produce. Other foods will in-
clude eggs, baked goods and honey. 
Farmers markets, however, are full 
of much more creativity than you 
might think. 

We are also expecting jerky, fresh 
squeezed lemonade, dairy shares, 
live chicks, flowers, essential oils, hot 
food, metal art and beaded crafts. 

And to break a myth, the food is 
not expensive. A farmers market is 
my preferred source of veggies in the 
summer, and I’m usually strapped. 

If being human is about the ex-
perience and not the survival, then 
farmers markets are a fantastic ex-
ample of humanity. 

It’s not about getting the groceries 
and getting back to the car as fast as 
you can; it’s about connecting with 
friends and vendors and enjoying a 
summer afternoon at a slower pace. 

I love most aspects of my job, but 
managing the market is my favorite. 

I’ll be at the manager’s tent every 
week, so ask me questions, wheth-
er it’s about shopping or getting 
involved. Word to the wise though, 
wear sunscreen. 

Cathleen Anthony is a member of the 
AmeriCorps Volunteers In Service To 
America branch and the assistant for 
the Greater Rifle Improvement Team. 
She can be reached at 970-665-6496 
and canthony@rifleco.org.

Cathleen 
Anthony
Down on  

Main Street

Editor’s note: Letters to the editor are limited to 300 words and must be signed. Preference is given 
to letters exclusive to The Citizen Telegram. Letters may be edited for proper punctuation, sentence 
and word usage, content and space. Publication of political letters does not imply endorsement by 
The Citizen Telegram. Author contact information is required for verification purposes only, not for 
publication. E-mail letters@citizentelegram.com, or go online to citizentelegram.com, click on “con-
tribute.” Longer guest columns also welcome. Email letters@citizentelegram.com for details.
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www.HighQSilt.com
730 MAIN STREET • SILT, CO • 844-420-DANK(3265)
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CBD PRODUCTS • EDIBLES • VAPE CARTRIDGES
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SE L ECT  PRODUCTS  BEG INN ING JULY  4 TH

While supplies last. See store for details.
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Item Amount Details 

VIF Grant 4000

Direct donations 55

Sponsorships 300

Subtotal 4355

Large operational expenses

Band payments 4500 $300 per performance; 15 performances

CO Farmers Market Assoc membership 90 Annual payment

Farmers Market Insurance 275 Annual payment

Post Office costs 79.2 Annual PO box rental; stamps

United Site Services 352.8 Expecting one more bill

Subtotal -5297

Marketing 

Website fee 20 Annual fee

Facebook ads 20

Subtotal -40

Equipment 

Tent damage reimbursement from DDA 442

New tents 250

Tent cost difference reimbursement to DDA

192

Shade sail purchase 117.77

Cable for shade sail 7.66

Fasteners for shade sails 44.84

Disposable gloves, rope, tape, locks 31.93

Microplastics- sign alteration 13.43

2 tablecloths 6.49

2 tablecloths 4.31

Cleaning wipes and trash bags 14.22

Subtotal -240.65

Other 

Volunteer appreciation- pizza 39.8

Volunteer appreciation- snacks 67.94

Subtotal -107.74

Expenditures 

Category subtotal

Number anticipated to change

Caveat to amount

Possible discrepancy 

Farmers Market Season 2016



Vendors

Vendors fees- Full time 1100 11 paying vendors

Vendors fees- Half season 350 7 paying vendors 

Vendors fees- Non profit 25 1 paying vendor

Cashed Vendor deposit checks 350 Los Torres check bounced, need to collect $50

Incoming credit/debit card 3159.02 DOES NOT include Farm to Table ticket C.C. sales

Incoming EBT 748.01

Incoming Farmers Market Bucks 

(From GarCo)

3850

This is the actual amount in checks we received and 

deposited. It does not match calculated amount of 

$3625 worth of vouchers we collected

DUFB funds (From Livewell)

800

We only redeemed 636 DUFB vouchers. The 

difference will need to be reimbursed to Livewell 

when they send us an invoice. 

Vendor Payouts 7938 For tokens and vouchers collected

Subtotal 2444.03

Manager's booth

Pasta sales

445

Pasta paid for with credit card was not tracked 

separately. There will be overlap between this 

revenue and the overall credit card sales.

Pasta cost 426

Oil sales 74

Oil cost 139.5

Balsamic sales 69

Balsamic cost 97.5

Subtotal -75

Lemonade Stand

Lemonade sales

778.05

Must be used for lemonade stand or SNAP 

marketing 

Lemonade ingredient costs 475.18

Cups and lids for lemonade 81.21

Rifle Community Foundation grant

1100

Must be used for lemonade stand equipment 

plan

SNAP match from our own finances 

65

This was for the first two markets, June 23rd 

and 30th, prior to the implementation of the DUFB 

program 

Subtotal 1256.66



Farm to Table

Amount paid by cash & check 910 40 tickets sold overall: 36 $50 tickets, 4 $55 tickets

Amount paid by credit card 1110

Special Events permit app. Fee 100

Plates 40

Glasses 21

Music (Jake Statler) 300

FB marketing 20

Wine- Red 134.1

Wine- White 174.29

Trash bags, rope, raffle tickets, batteries 71.93

Donation to the BAC 100

Subtotal 1058.68

Overall for 2016 3353.98



 

Rifle Mountain Climbing Festival 
September 20-24th, 2017 

 
Wednesday 20th 

● 8:00 am - Climbing Trips (14 seat 
van):  

○ Each trip with professional 
○ Ouray and Unaweep 
○ Pack your own lunch 
○ Get Back 5:00 pm 

● 6:00 pm - Climbing Education & 
Drinks 

○ At Brickhouse Pizza 
○ Food & Drink Specials 
○ 10% of sales to Climbing 

Coalition 
Thursday 21st 

● 8:00 am - Climbing Day Trips (14 
seat van):  

○ Ideally each trip has climbing 
professional 

○ Independence Pass & 
Independence Monument 

○ Pack your own lunch 
○ Get Back 5:00 pm  

● 6:00 pm - CO Climbing Talk & 
Drinks 

○ At Local Restaurant 
○ Food & Drink Specials 
○ 10% of sales to Climbing 

Coalition 
Friday 22nd 

● 8:00 am - Climbing Day Trip and 
Biking Trip:  

○ Each trip with professional 
○ Fruita Biking & Rifle Area  
○ Get Back 5:00 pm 
○ Pack your own lunch 

● 6:00 pm - Climbing Swap/Flea 
Market 

○ In Ute Parking Lot 

● 8:00 pm - Old Climbing movie 
Saturday 23rd 

● 7:00 am - Climbing starts at Rifle 
Mountain Park 

○ Equipment Supplier Demos 
all day @ Park 

○ Busses going between RMP 
& Downtown 7:00 - 5:00 pm 

○ Beer Garden and food at 
Park 

● Flea Market All Day 
● Movie Premier - 7:30 pm 

○ Film Director 
○ Auction  

Sunday 24th 
● 7:00 - 12:00pm - Climbing starts at 

Rifle Mountain Park 
○ Equipment Supplier Demos 

@ Park 
○ Busses going between RMP 

& Downtown  
○ Beer Garden and food at 

Park 
● 12:00 - 5:00 pm - RMP Cleanup 

○ All hands on deck - Leave No 
Trace 

○ Fix up trails 
○ Repaint signs, etc. 
○ Beer and Food for all 

volunteers 
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	Name and Date: Rifle Hilltop Summer Concert Series by the Bookcliffs Arts Center
	Amount received from VIF: $4,000.00
	Summary of event: Fifteen weekly concerts from May 26 through Sept. 1, two hours each.  Concerts were held at the Hilltop music stage located on the east end of the arts center.Band line-up flyer attached
	Lead and contact: Marcey Hodshire, Development Director, gooduks74@aol.com
	Committee: Board President George Cutting, Vice President Genie Ulshoffer, Treasurer June Renfro, Secretary Tricia Cleis, Board Member at Large Mary Huffine, concert committee member/volunteer Cathleen Anthony.
	Partners: Alpine Bank, Rifle donated $2,000.00.  Board members donated $500.00.Lions Club of Rifle sold Root Beer Floats, Lucky Dog food vendor of Rifle sold hot dogs.
	Attendance: See attached
	Visitor origin: 90% Rifle residents, 95% Garfield County residents, 5% outside of county visitors.
	Yearly comparisons: Overall attendance was up from last year, this year averaged 70 people in attendance, where last year the average was 50.  Volunteer participation this year was low, people who signed up to help, did not show.  
	Marketing: The marketing strategy included Facebook posts that were updated several times a week, email blasts, flyer distribution, ads on Channel 10, and newspaper submissions.
	Effect on lodging tax: Food vendor Lucky Dog was present at every concert, adding an extra gig for his food truck. Out of towners expressed that they stopped at the Rifle Farmer's Market on the way to the concerts.
	New, successes: Expanding from five to 15 concerts was great, it had greater expenses, but the amount of work was not overly hard on the volunteers.  Having that many concerts brought a sense of camaraderie among concert-goers.   The Rifle Lions Club was able to have a fundraiser 15 times this summer for their eye care program.
	Challenges: Volunteer help was the biggest challenge.  Even thought they helped when they could, board members work, so it came down to two main people who did most of the work. Volunteers were enlisted to help, but did not show.  August had low attendance rates, we speculated that was due to high winds, cloudy skies, and cooler temperatures.  School being back in session could also be the cause.
	Source of fundsRow1: VIF
	AmountRow1: $4,000.00
	Source of fundsRow2: Alpine Bank
	AmountRow2: $2,000.00
	Source of fundsRow3: BAC Board & Staff, donations at concerts
	AmountRow3: $1,859.00
	AmountTotal event funds: NaN
	ExpensesRow1: Bands
	AmountRow1_2: $5,450.00
	ExpensesRow2: Operating-Utilities
	AmountRow2_2: $375.00
	ExpensesRow3: Operating-Wages
	AmountRow3_2: $975.00
	ExpensesRow4: Food-Bands
	AmountRow4: $191.30
	ExpensesRow5: Food-Attendees
	AmountRow5: $157.00
	AmountTotal event expenses: NaN
	Improvements: BAC needs to distribute flyers at more locations.  We need to schedule earlier in the year, to be sure to have the lower cost band play during the Garfield County Fair.  BAC would like to see VIF members attend one or two concerts to see what they are funding.


