VISITOR IMPROVEMENTS FUND 
ADVISORY BOARD MEETING 
Wednesday, November 9, 2011
REGULAR MEETING
Noon * City Hall Conference Room

The regular meeting of the Board was called to order at 12:05 p.m. by Chair Jim Voorheis.
PRESENT ON ROLL CALL:  Board Members Blair Bracken, Will Cross, Gil Frontella, Kevin Kelley, Ryan Mackley, and Jim Voorheis.
OTHERS PRESENT:  Lisa Cain, City Clerk; Helen Rogers, Project Manager, Downtown Development Authority; Frank Ladd, President/CEO, Rifle Area Chamber of Commerce; Kasey Beres, Member Services/Tourism Director, Rifle Area Chamber of Commerce; Kari Belska, General Manager, LaQuinta Inn and Suites; and Carol Mozingo, General Manager, Hampton Inn.
ITEMS ON THE AGENDA
APPROVAL OF SEPTEMBER 14, 2011 MEETING MINUTES
Mr. Frontella made a motion to approve the minutes as amended; seconded by Mr. Mackley.  The motion passed unanimously. 
DISCUSS MOVING THE MEETING DAY 
Currently the Board meets on the second Wednesday of the month.  There are a number of meetings of other groups usually held on Wednesday.  The Thursday following the meeting is always Council packet day and any information being submitted for the Council packet would need to be submitted by Thursday at noon.  This does not allow for much time for the Board to submit recommendations to the City Council.  Moving the meeting day to Tuesday would allow for an additional day to submit materials for the Council meeting

Mr. Cross made a motion to move the Visitor Improvements Fund Advisory Board’s meetings from the second Wednesday of each month to the second Tuesday of each month at noon, effective with the December 2011 meeting; seconded by Mr. Frontella.  The motion passed unanimously. 
OTHER DISCUSSION ITEMS
The City is installing banner poles.

With respect to engineering for relocation of the Colorado River boat ramp, Bookcliff Surveying recently completed a revised survey. The revised survey suggests that an aspect of the berm be relocated. The Board will review the new plans with Colorado River Engineering’s Chris Manera at its next meeting.
Ms. Rogers attended a recent meeting of the Northwest Colorado Cultural Heritage Tourism Program. Program representatives encouraged Rifle to become involved in the program.
Twelve groups in Garfield, Pitkin, and Eagle counties wish to form the Four Rivers Historical Alliance. Ms. Rogers will talk with City Councilor Alan Lambert, the Council representative on the Rifle Museum Board, about encouraging the Museum Board to join the Alliance.
Ms. Rogers and Ms. Bracken reported on activities planned during Holly Days. She requested funding for the following items related to the activities: $500 for music and advertising, $250 for window displays, and $250 for barriers.
Mr. Frontella made a motion to authorize the expenditure of up to $1,000 for Holly Days; seconded by Mr. Cross.  The motion passed unanimously. 
The meeting adjourned at 12:41 p.m.
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