CITY OF RIFLE
PLANNING COMMISSION REGULAR MEETING
PUBLIC HEARING
October 27, 2020
Rifle City Hall – Council Chambers
Electronic Meeting Participation:
Please click the link below to join the webinar:
Click here to join electronic meeting or
(www.rifleco.org/PlanningElectronicMeetings)
Password: 718315
Participate by phone:
Dial: 1 301 715 8592 or 1 312 626 6799 / Webinar ID: 858 0727 0031
Regular Meeting
7:00 PM

Convene Regular Planning Commission Meeting

7:01 PM

Roll Call

7:02 PM

Approve September 29, 2020 Regular Planning Commission Meeting & Board of Adjustment Minutes

7:05 PM

2020-028 Rezone 2128 Railroad Avenue

(Public Hearing)

(A request to rezone the property, consisting of 16,988 square feet with a 13,923 square foot building from the Light
Industrial (LI) to the Community Service (CS) zone district).

7:25 PM

2020-026 Conditional Use Permit 2187 10th Street S.

(Public Hearing)

(A request for a Conditional Use Permit to expand a retail marijuana cultivation facility into a 6912 square foot
greenhouse (with a 608 square foot connection to existing building) in the Light Industrial (LI) zone district).

7:45 PM

2020-029 Conditional Use Permit 2185 10th Street S.

(Public Hearing)

(A request for a Conditional Use Permit to manufacture and process hand sanitizer within an existing building in the
Light Industrial (LI) zone district).

8:05 PM

November and December Planning Commission Meeting
(combined November and December Meeting and meet December 1st or 8th).

8:10 PM

Member Comments and Adjournment

The order and times of agenda items listed above are approximate and intended as a guideline for the
Planning Commissioners.
Next Regular Planning Commission Meeting: TBD

REGULAR PLANNING COMMISSION MEETING
Tuesday, September 29, 2020

Vice Chair Caldwell called the Regular Planning Meeting to order at 7:01p.m.
Vice Chair Caldwell led the Planning Commission and audience in the Pledge of Allegiance.
MEMBERS PRESENT AT ROLL CALL
Caldwell, Villasenor, Steffen and via Zoom Rogers, Roberts and Damuth
Commissioner Villasenor moved to EXCUSE Commissioner Marantino from the September 29, 2020 meeting;
Commissioner Rogers seconded the motion. The motion CARRIED with the following vote:
ROLL CALL: Yes: Caldwell, Rogers, Villasenor, Steffen, Roberts and Damuth
Commissioner Damuth will be a voting member
Commissioner Pettinger joined in via zoom at 7:05 p.m.
OTHERS PRESENT
Planner Brian Rusche, City Attorney Richard Peterson-Cremer by Zoom, Ch. 10 Salvador Tovar-Guzman, Erin
Phillips
Others present via Zoom Troy Phillips,
APPROVAL OF M I NUTES
Commissioner Rogers moved to APPROVE minutes from the August 28, 2020 Regular Planning Meeting no
revisions Commissioner Steffen seconded the motion. The motion CARRI ED with the following vote:
ROLL CALL: Yes: Caldwell, Rogers, Villasenor, Pettinger, Steffen, Roberts and Damuth
No:
2020-023 ZONI NG VARI ANCE 1847 TRAPPER COURT
The Vice Chair called the Applicant(s) Erin Phillips
Confirmed Public Notice was met
PURPOSE
A request for approval of a variance to construct a patio cover within a portion of the rear yard setback of the
Low Density Residential (LDR) zone district.
STAFF REPORT
Planner Brian Rusche went over the staff report and explained Staff’ s recommendations.
Staff recommends the Board of Adjustment approve this variance request (2020-023) to construct a patio cover
within a portion of the rear yard setback of the Low Density Residential (LDR) zone district. Staff further
recommends a condition on the variance that the patio cannot be enclosed in the future without further review by
the Board.
APPLI CANT PRESENTATI ON
Mr. Phillips explained there are drainage issues causing the kitchen floor to warp and the patio is sinking, the
awning will allow protection.
PUBLI C COM M ENT: opened 7:07pm closed 7:11pm
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No public comments
COM M I SSI ON QUESTI ONS AND COM M ENTS
No comments
COM M I SSI ON DI SCUSSI ON
No comments
M OTI ON M ADE:
Commissioner Steffen moved to APPROVE 2020-023 Zoning Variance 1847 Trapper Court with all of Staff’ s
Recommendations, Commissioner Roberts seconded the motion. The motion CARRI ED with the following vote:
ROLL CALL: Yes: Caldwell, Rogers, Villasenor, Pettinger, Steffen, Roberts and Damuth
No:
COM M ENTS & ADJOURNM ENT
Planning Administrative Assistant Charlotte Squires shared there is still an open position on the Board if
interested please contact the City of Rifle; also shared Rifle is staring a movement to be happy and smile. Last
Friday they were out smiling and waving at citizens as they were driving by and making a video that can be seen
at rifleco.org.
Commissioner Rogers shared there is a second (2nd) grant for small business to help out during these times
Commissioner Roberts shared Smile – Be Happy
The meeting was adjourned at 7:45p.m.

Marc Caldwell, Vice Chairman

Date

Charlotte Squires, Planning Administrative Assistant

Date
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DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490

MEMORANDUM
TO:

Planning Commission

FROM:

Brian Rusche, Planner II

DATE:

October 20, 2020

SUBJECT:

2020-028 Rezone – 2128 Railroad Avenue

I.

REQUEST

II.

SITE LOCATION

A request to rezone the property at 2128 Railroad Avenue, consisting of 16,988 square
feet (0.39 acres) on two lots (Lot 5 and Lot 6, Block I, North Rifle Addition) with a 13,923
square foot, 3 story building from the Light Industrial (LI) to the Community Service (CS)
zone district.
The property is directly accessed from Railroad Avenue (a.k.a. State Highway 13) just
south of Wingnutz Bar & Grill. Also known as Gunbarrel Square, it was constructed in
1981 at the height of the oil shale boom.

COMMUNITY SERVICE (CS)

LIGHT INDUSTRIAL (LI)

21st Street

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490

The building is currently occupied by a real estate office and a church, with the entire
upper floor vacant. A potential buyer would like the ability to convert the upper floor and
perhaps additional space into apartments. The current zoning of industrial does not
permit residential uses (except in conjunction with an industrial use). While the building
has served as local offices for oil and gas companies, there is insufficient demand for
this space, according to both the buyer and the seller. There is surface parking in front
as well as off the rear alley.
III.

BACKGROUND – COMPREHENSIVE PLAN

The 2019 Rifle Comprehensive Plan identifies the area in question as part of the
“Railroad Avenue Area” neighborhood. The Comprehensive Plan recommends that the
area be rezoned from Light Industrial to Community Service zoning (page 38):
D: Whiteriver Avenue/Hwy 13 Light Industrial Area.
This area is in need of beautification and infrastructure as it transitions from light
industrial use to commercial and residential uses that are more aligned with the
surrounding neighborhood. The Comprehensive Plan recommends a rezoning from
Light Industrial to Community Service.
IV.

NEIGHBORHOOD CONTEXT

The neighborhood surrounding the property in question is composed of Community
Service (CS) zoning on the west side of Highway 13, with the triangle between Railroad,
Whiteriver, and 21st Street all zoned Light Industrial (LI). The City initiated a rezone in
2016 of this triangle and additional property to the south from the LI to the CS zone, but
it was not approved.
Existing uses within the area in question are of a commercial or light industrial
character, with several auto service uses and storage units fronting on Whiteriver. The
Railroad frontage, however, is distinctly commercial, without much outdoor storage
(which has been limited along Railroad Avenue due to a change in the code).
Staff finds that the Light Industrial zoning of this particular building does not suit it well to
be redeveloped, would allow potentially incompatible uses (such as hemp drying), and
that a change to the Community Service zoning would allow the existing businesses to
continue and allow residential uses to be added to the building, a use that is in
significant demand compared to office space. Any improvements to the building
necessary for such a residential use would require review and approval by the City
through the building permit process.

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
V.

FINDINGS

Pursuant to Section 16-5-280, the Commission shall consider the following criteria
before making a recommendation on the rezone (staff comments in bold italics):
1. Conformance of the proposal with the City of Rifle Municipal Code;
The proposal conforms to Section 16-3-140 of the Code, which permits the City to
amend the boundaries of any zone district.
2. The compatibility of the proposal with the character of the surrounding area,
including but not limited to the architectural character of the neighborhood, the
average lot and building sizes in the neighborhood, and the relative value of the
proposed structure to the value of other structures in the neighborhood;
The proposed rezoning would ensure that future redevelopment of the building is
compatible with the character of the surrounding area, as discussed above, by
encouraging mixed-use residential, which is in high demand, to fill vacant office
space and to zone out industrial uses that are not compatible with surrounding
commercial uses.
3. The desirability for the proposed use in the specific area of the City;

Commercial uses are desirable in the “Railroad Avenue” area, as described by
the Comprehensive Plan.
4. The potential for adverse environmental effects that might result from the
proposed use;
The proposed rezoning may prevent adverse environmental effects that may arise
from industrial uses (such as hemp drying) in close proximity to residential and
commercial areas.
5. Compatibility of the proposed use and the site (or subdivision) plan with the City
of Rifle Comprehensive Plan;
The proposal fulfills an objective of the Comprehensive Plan.
6. The potential impact of the proposed use upon the value of property and
buildings within the surrounding area;
Long-term positive impacts on the value of the property and building can be
projected as well as providing customers and new business to the neighboring
properties over time.

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490

7. Conformance of the proposal with the approval requirements concerning water
and sewer tap availability for high volume use requests pursuant to 13-4-120 of
the Code, if applicable.
N/A
VI.

RECOMMENDATION

Staff recommends that Planning Commission recommend to City Council approval of
Rezone 2020-028.

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
MEMORANDUM
TO:

PLANNING COMMISSION

FROM:

BRIAN RUSCHE, PLANNER II

DATE:

October 19, 2020

SUBJECT:

CONDITIONAL USE PERMIT 2020-026

LOCATION:

PARCEL 7C, As per Final Plat of McLearn Orchard Lands Lot 7A Minor
Subdivision (Reception # 892460)
2187 10th Street South (Parcel # 217715410002)

APPLICANT: 2187 10th Street LLC, Owner
Dan Sullivan, Authorized Representative (d/b/a Green Medicine LLC)

REQUEST
The applicant requests approval of a Conditional Use Permit to expand a retail marijuana
cultivation facility into a 6912 square foot greenhouse (with a 608 square foot connection to the
existing building) in the Light Industrial (LI) zone district.
BACKGROUND
The warehouse located at 2187 10th Street South is part of a complex of warehouses
constructed and used in various ways for the growing of marijuana, which have evolved since
the buildings were originally constructed.
This particular building was last issued a Conditional Use Permit in 2013 (CUP 2013-5) specific
to medical marijuana cultivation. This use has evolved to retail marijuana cultivation, pursuant
to changes made to the Rifle Municipal Code (RMC) after the adoption of Amendment 64 to the
Colorado Constitution.
The applicant now seeks to expand the physical size of the operation which requires a
conditional use permit under the current regulations.
A Licensed cultivation facility means real property, the owner or occupant of which possesses
one or more local licenses for the operation of an optional premises cultivation operation and/or
a retail marijuana cultivation facility at that location.
This definition is part of a broader update of Retail Marijuana regulations adopted by Ordinance
18, Series of 2018 (see Rifle Municipal Code Section 6-9-10 et. Seq.
https://library.municode.com/co/rifle/codes/charter_and_municipal_code?nodeId=CH6BULIRE_
ARTIXREMA )

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
To operate in the City of Rifle, a retail cultivation facility must obtain a license from the City
Clerk’s office. The Code regulates background checks, security, waste disposal, signage, and
ventilation. Before the license can be issued, the applicant must undergo a Conditional Use
Permit hearing in order to determine whether the proposed location of the operation is
appropriate for the neighborhood. A retail marijuana cultivation facility may only be located in
the Light Industrial (including PUD) or Industrial Zone Districts, with approval of a Conditional
Use Permit (RMC Section 6-9-90-3).
VICINITY MAP

SITE

STAFF COMMENTS
The proposed greenhouse would be attached to the south side of the existing building, which is
currently underutilized. The greenhouse will require a separate building permit and must be
constructed prior to operation. In addition, if the conditional use is approved, a “modification of
premise” application will need to be approved by both the State and the City.

DEPARTMENT OF PLANNING & DEVELOPMENT
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Phone: 970-665-6490

There is existing parking available off of the street (using a shared driveway that circles the
existing warehouses).

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
FINDINGS
Pursuant to Section 16-5-360, the Commission shall consider the following criteria before
approving a Conditional Use Permit (staff comments shown in bold italics):
1. Conformance of the proposal with the City of Rifle Municipal Code;
The proposal conforms to Rifle Municipal Code Section 6-9-90(3) which states that a
Conditional Use Permits may be granted for Retail Marijuana Cultivation operation within
a Light Industrial Zone. The use must also obtain a license issued by the City Clerk as
well as a state license and conform to all requirements therein.
2. The compatibility of the proposal with the character of the surrounding area, including but not
limited to the architectural character of the neighborhood, the average lot and building sizes in
the neighborhood, and the relative value of the proposed structure to the value of other

structures in the neighborhood;

The proposed use is compatible with surrounding properties. The greenhouse will be
designed with proper ventilation to comply with municipal codes regarding odor from
these types of facilities. Signage identifying the building as retail marijuana cultivation
operation is not permitted and is not desired by the applicant.
3. The desirability for the proposed use in the specific area of the City;
The location is on South 10th Street in South Rifle and surrounded by light industrial uses
far from residential or retail establishments. It is not adjacent to Airport Road and is set
in an area that should not attract undue attention.
4. The potential for adverse environmental effects that might result from the proposed use;
State and local licensing includes standards on the disposal of waste. The city requires a
ventilation plan that prevents nearby properties or businesses from being able to smell
marijuana. These standards should protect from adverse environmental effects.
5. Compatibility of the proposed use and the site (or subdivision) plan with the City of Rifle
Comprehensive Plan;
The Comprehensive Plan identifies this area as appropriate for light industrial uses
including greenhouses. Nothing in the Comprehensive Plan is incompatible with the
proposed use.
6. The potential impact of the proposed use upon the value of property and buildings within the
surrounding area; and
Adherence to state and local standards should ensure that the proposed use does not
affect property values in the surrounding area.
7. Conformance of the proposal with the approval requirements concerning water and sewer tap
availability for high volume use requests pursuant to 13-4-120 of the Code, if applicable.

Not applicable.

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
RECOMMENDATION
Staff recommends that the following conditions be attached to an approval of Conditional Use
Permit 2020-10 subject to:
1. The Conditional Use Permit shall only be valid in conjunction with a Retail Marijuana
Cultivation Operation license (or amendment thereof) awarded by the City Manager. If a license
is not awarded within 1-year of approval by the P&Z, the permit shall become null and void;
2. No construction of the proposed addition shall occur until a building permit is issued.
3. The Conditional Use Permit shall become null and void if the grow operation is discontinued
for 12 consecutive months;
4. Failure to comply with any and all licenses required by the City of Rifle and/or the State of
Colorado for the purpose of growing retail marijuana, shall result in this Conditional
Use Permit becoming null and void upon revocation of said licenses.

CUP - Statement of Purpose
Green Medicine LLC – 2187 10th Street South, Rifle CO 81650
Greenhouses for Retail Marijuana Cultivation Expansion Project
Background & Overview
Founded in 2009, Green Medicine LLC (dba The Green Joint) is the longest tenured/continually owned and
operated cannabis business in the greater Roaring Fork Valley. In August 2013, we requested and were granted a
Conditional Use Permit (CUP) by the City of Rifle’s Planning & Zoning Commission, to cultivate medical (and
subsequently Recreational) marijuana at our 2187 10th Street facility.
The current cultivation operation (“grow”) is all in-door, using specialized growing lights and climate control
systems (high electric use) to produce award winning quality cannabis flower. Demand for our products by both locals
and visitors has steadily increased over time, thus we are looking to expand our grow to include greenhouses, where we
can utilize the sun and lower our electricity consumption. The area for the proposed greenhouses is on our existing
property, directly south of the existing structure (currently our fenced in backyard area). We intend to have a
connecting building (“connector”) between the current in-door grow building and the greenhouses, so our staff and
plants can move to and fro / from one area to another, without having to go outside.
Once completed, there are several positive impacts for the City and community at large:
● Increase of Excise Taxes, estimated to be an additional ~$75,000 annually for City Coffers
● A much “greener” way to grow / using approximately 33% of the electric (lighting & HVAC)
● Employment increase of 4-6 Full Time Equivalents (FTEs)
Responses to CUP Application Checklist (answers in blue)
1. Conformance of the proposal with the City of Rifle Municipal Code
a. Expansion deemed conforming, and consistent with the industrial area
2. Compatibility of the proposal with character of surrounding area, average lot size, relative value of the proposed
structure
a. Existing approved CUP amended for expansion. Expansion is in compliance with previously approved
CUP
3. Desirability for the proposed use in the specific area of the City
a. The City of Rifle has previously determined this location as acceptable for this use
4. The potential for adverse environment effects that might result from the proposed use
a. Similar use to existing property, however due to the nature of greenhouses, we anticipate some
increased odors may be likely when moving air through the structure (most greenhouses have air intake
and exhaust vents to keep the air moving across the canopy). Thus we will be deploying advanced
particulate and odor control systems, which will mitigate odors that may be exiting the structure. We
will be contracting with a leader in industrial odor control systems.
5. Compatibility of the proposed use and the site plan with the City of Rifle Comprehensive Plan
a. The proposed expansion is compatible and simply amends the existing CUP
6. The potential impact of the proposed use upon the value of property and building within the surround area
a. Our increased development in the industrial area will not affect the value of adjacent properties. Our
neighbors are a trash company, oil & gas support organizations, and another marijuana cultivator.
7. Conformance of the proposal with the approval requirements concerning water and sew tap availability for high
volume use requests
a. We estimate an increase in water and sewer volume similar to existing use – but to be determined and
will negotiate tap fees with the City upon future findings

Site Plan
Cultivation Expansion Project
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MEMORANDUM
TO:

PLANNING COMMISSION

FROM:

BRIAN RUSCHE, PLANNER II

DATE:

October 22, 2020

SUBJECT:

CONDITIONAL USE PERMIT 2020-029

LOCATION:

PARCEL 7B, As per Final Plat of McLearn Orchard Lands Lot 7A Minor
Subdivision (Reception # 892460)
2185 10th Street South (Parcel # 217715410001)

APPLICANT: Vazzana Family Trust, Owner
Mark Sills, Authorized Representative

REQUEST
The applicant requests approval of a Conditional Use Permit to manufacture and process hand
sanitizer within an existing building in the Light Industrial (LI) zone district.
BACKGROUND
The warehouse located at 2187 10th Street South is part of a complex of warehouses that have
been used in various ways, most notably for the growing of marijuana as well as the processing
of hemp.
This particular building was last issued a Conditional Use Permit in 2017 (CUP 2017-7) to allow
the growing and processing of hemp.
The applicant now seeks to modify the use of the building to permit the manufacture and
packaging of hand sanitizer. A tenant, Chromo Labs, has already started work on this
endeavor, but was required to cease production until improvements were made to the building
and a conditional use was obtained.
Rifle Municipal Code (RMC) Section 16-1-220 – Definitions includes: Manufacturing and
processing, assembly, fabrication, service, repair, packaging or preparation of articles or
merchandise means the mechanical or chemical transformation or blending of goods, raw
materials or substances into a new state or a finished or semi-finished product; the making of
goods, articles or parts from raw materials by hand or machinery. The term includes the
assembling of component parts, the creation of products, incidental service and repair of those
products and the packaging and preparation of those products for sale.
Based on the land use table in RMC Section 16-3-420, it was determined that this use required
a conditional use permit, based on the definition above.

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
VICINITY MAP

STAFF COMMENTS
While acknowledging the surge in demand for hand sanitizer, it is important to ensure that the
production of this product is done in accordance with codes which govern the health, safety, and
welfare of the community. The applicant is working on improvements to the building that are
required by the Building Code and the Colorado River Fire Protection District. Outdoor storage
of component chemicals is permitted in conjunction with the proposed use, but must be
screened using an opaque fencing material per RMC Section 16-3-430(e)(1).
There is existing parking available off of the street (using a shared driveway that circles the
existing warehouses).

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
FINDINGS
Pursuant to Section 16-5-360, the Commission shall consider the following criteria before
approving a Conditional Use Permit (staff comments shown in bold italics):
1. Conformance of the proposal with the City of Rifle Municipal Code;
The proposed use is defined as manufacturing and processing, as it involves the
chemical transformation or blending of goods or substances into a new finished product
(hand sanitizer). This use requires a Conditional Use Permit within the Light Industrial
(LI) zone district.
2. The compatibility of the proposal with the character of the surrounding area, including but not
limited to the architectural character of the neighborhood, the average lot and building sizes in
the neighborhood, and the relative value of the proposed structure to the value of other

structures in the neighborhood;

The proposed use is compatible with surrounding properties, most of which involve the
growing or processing of hemp and/or marijuana. The improvements to the interior of
the building are intended to project from the potential effects of mixing certain chemicals
necessary to make hand sanitizer.
3. The desirability for the proposed use in the specific area of the City;
The location is on South 10th Street in South Rifle and surrounded by light industrial uses
far from residential or retail establishments. It is not adjacent to Airport Road and is set
in an area that should not attract undue attention.
4. The potential for adverse environmental effects that might result from the proposed use;
Building and Fire codes dictate the amount of and storage of the chemical components
necessary to make hand sanitizer. These standards, which must be followed prior to
continued use of the building, should also protect from adverse environmental effects.
5. Compatibility of the proposed use and the site (or subdivision) plan with the City of Rifle
Comprehensive Plan;
The Comprehensive Plan identifies this area as appropriate for light industrial uses.
Nothing in the Comprehensive Plan is incompatible with the proposed use.
6. The potential impact of the proposed use upon the value of property and buildings within the
surrounding area; and
Adherence to state and local standards should ensure that the proposed use does not
affect property values in the surrounding area. Improvements to the building would
likely remain and actually increase the value of the building for future industrial use.
7. Conformance of the proposal with the approval requirements concerning water and sewer tap
availability for high volume use requests pursuant to 13-4-120 of the Code, if applicable.

Not applicable.

DEPARTMENT OF PLANNING & DEVELOPMENT
202 Railroad Avenue, Rifle, CO 81650
Phone: 970-665-6490
RECOMMENDATION
Staff recommends that the following conditions be attached to an approval of Conditional Use
Permit 2020-029 subject to:
1. Use of the building shall not commence unless and until approval by the Building Department
and the Colorado River Fire Protection District.
2. The Conditional Use Permit shall become null and void if the operation is discontinued for 12
consecutive months.
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Purpose
Define standard procedure for receiving inventory

Scope
This Procedure covers basic receiving of Chemicals and Consumables related to production and
Quality control. As well as basic shipping logistic procedures.

Responsible Parties
Production Manager – Responsible for following and updating this procedure.
Receiver – Responsible for following these procedures.

Definitions
●
●
●
●
●
●

FG – Finished Goods. Completed Parts
WIP – Work In Progress; parts still in stages of production
LTL – Less Than Truckload
BOL – Bill of Lading
DCS – Document Control System
NAFTA – North American Free Trade Agreement

Receiving
Receiving Inspection
All product (s) being received must have the following items visual inspected for the following:
Chromo Product ID
Quantity verified
Purchase Order Number
Correct packaging per the Chromo Packing Standard
Accepted products will be received in ERP, finalized, labeled accordingly and moved to the
correct storage location.
When a nonconformance is found quality will contact the supplier and request an RMA # so it
can be returned. Supplier Returns in ERP are completed, and nonconforming product is
transferred to the correct location in ERP. Product is identified with nonconforming label, and a
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copy of the supplier return detail is attached to the nonconforming product and sent to the
shipping department to be returned.
If the product has a nonconformance that is able to be reworked. Quality will arrange with
operations to have the chemicals returned. Quality will contact the supplier and inform them of
the nonconformance to ensure further shipments are corrected. In the event rework or sort
time is required, the supplier will be contacted for documented approval.

Chemicals
Upon receiving chemicals, the materials must be inspected for Quality of product. IEsmell, viscosity, color and purity. This must then be documented and received once approved
by the area manager. As well as adjusting inventory to reflect added product.
Storing Chemicals

Once chemicals have been received and approved then chemicals will be stored according to
size and description. All chemicals must be stored in pre approved designated areas. Below will be
specific storing processes pertaining to potential volatile chemicals. When handling hazardous materials
safety equipment must be worn at all times. When needing reference to locations please see layout of
the storage yard.
Ethanol
Ethanol storage practices are required to follow the same guidelines as any Class I
combustible. This chemical is to be stored within the approved location which is at least 20 ft
from the “Important Buildings' ', and 20 ft from the property line. During storage it is required to
release the pressure from the build up of evaporated ethanol. This requires allotted time for
inspection and relief via screw cap on a daily basis.

Polymer
Polymer- which includes MaxxGel, Klucel, Rapid Gel products are required to follow the
same guidelines as any Class I combustible. Polymer must be stored in previously approved and
designated areas which are adjacent to the ethanol storage area. It is required as well to be
placed 20ft from the “Important Buildings” and 20 ft from the property line.

Limonene
Due to the caustic nature of Limonene safety equipment is required when handling this
chemical. Limonene is to be stored in previously approved and designated areas. Limonene is a
class 1 combustible and is to be kept a minimum of 10ft away from “Important Buildings” and
property line.
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Consumables
When consumables are received, the product needs to be inspected for possible
damage from transit and ensure the correct quantity is received. Once shipment is validated,
inventory will be updated to reflect added consumables.

Shipping
Customer Releases & Scheduling
Customer Releases & Scheduling are reviewed daily by the shipping department to
monitor daily shipments and production.

Schedule full truck shipments
Full truck shipments are scheduled in advance. The shipping coordinator reviews
Customer Releases & Scheduling daily, looking for large shipments i.e. multiple pallets of
gallon bottles, large 275 gallon totes. The shipping coordinator works with the
production department to determine when production will have the product complete
so trucks can be scheduled ahead of time.

Chromo Trucking
Chromo truck drivers are responsible for transporting product in between buildings, to local
customers and local subcontractors daily. Drivers are responsible for verifying and making sure
the product gets to the next location safely. They track their route with a daily travel log and do
preventative maintenance on their trucks weekly. Customer Shipping – Domestic &
International
Customer shipping is the final stage to ship products to a customer. Once customer releases
have been scheduled, the shipping coordinator will verify that the product is packaged
according to and set up delivery via the proper shipping method defined by the customer
Page 5 of 7

Logistic - Shipping/Receiving

LOG-CHE-01

shipping information located in the DCS. International shipments will require NAFTA
paperwork and a commercial invoice, provided by Accounting.

Packaging Shipments
All Chromo shipment part numbers and quantities need to be inspected and verified.
Then packaged according to guidelines.

Delivery Set Up
Each line will have a Default Carrier listed in ERP, this designates how the shipment is to
go out. Chromo Truck shipments will be coordinated by the shipping department. Full
routing instructions are located in the DCS within ERP.

Review Job Orders
Some Chromo parts can be painted multiple colors, these parts are processed through the erp.
The shipping coordinator reviews the job dispatch for the shipping inspection daily to see when
parts are ready for process.

Review Send To Subcontract
The shipping coordinator reviews the ‘Send to Subcontract’ prompt daily. This screen shows
chemicals that are ready for outside processing, quantity and which vendor does the outside
processing.

Stage and Create Subcontract Shipper
Once inventory count and packaging are verified the batches can then be staged for shipment.

Shipping Supplier Returns
When the quality department discovers non-conforming parts from a supplier a RMA will be
entered into the system. The shipping coordinator will ship the RMA back to the supplier via
general shipping in ERP.
Inter Plant Shipping
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Chromo has products that need to transfer between buildings for production or bottling needs.
The production status and location need to be updated to properly reflect which building the
product is shipping to.
Shipping Supplier Returns
When the quality department discovers non-conforming parts from a supplier a RMA will be
entered into the system. The shipping coordinator will ship the RMA back to the supplier via
general shipping in ERP

Storage and handling
Designated storage areas and racks should be used to store product and materials pending use
or delivery. Shipping and Receiving personnel are responsible to assess the product as it is being
handled in order to detect deterioration and suitability for use. If product is found to be
unsuitable for use, shipping personnel are responsible for removing the product and reporting
the concern to their supervisor or quality, product could be repacked or the nonconforming
proves could be followed.
Packing, packaging and labeling processes and standards are typically customer-driven. These
requirements are determined during the advanced quality planning stage and are maintained
by Engineering in the manufacturing database. For Special or one-time orders the packaging
may be listed on the Bill of Material (BOM). Chromo packaging requirements will also be
followed if no customer requirements.
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Name: MAN-CHE-1.1
Process: Chemical Preparation
Input: Stand alone chemicals; (A) Ethanol, (B) Water, (C) Limonene, (D) Polymer, (E) Ceraphyl,
(F) Glycerin, (G) Hydrogen Peroxide
Output: Combined chemicals ready for mixing
Process Owner: Jason Tracy, Production Manager
Reviewed By:
Date of Last Review:
General:
1. All totes, buckets, and barrels should be cleaned prior to being used.
2. The chemical station should be kept clean. Everything should have a designated storage
area and no items should be left on the ground during forklift operation. All spills should
be cleaned up periodically throughout the day.
3. A forklift trained employee will move totes from the inventory yard to the chemicals
station. The tote lid to the top tote should be removed prior to stacking for ease of hose
access.
4. All totes and chemicals should be stored according to the predetermined layout in the
chemicals station. The predetermined layout will be evidenced by signage contained in
the area.
5. Prior to use in the chemical station area, all chemicals should have a quality review
performed. Any chemicals deemed unusable will be labeled accordingly and stored in
the appropriate inventory yard location.
6. If time allows, the night before, chemicals are prepped in the appropriate storage
containers for the next day's use. Polymer cannot be left out over note and is kept in the
original storage unit. The standard is for 6 totes worth of materials to be prepared the
night before.
7. An ingredients tag should be documented for the combination of ethanol and water.
A: Ethanol
1. Transferred from the original storage tote to a clean, empty tote that is ready to be
weighed on a tote scale. The Ethanol is transferred using a hose.
2. Once the transfer is complete, the hose should be emptied prior to being disconnected.
3. The tote is now ready for water.
B: Water:
1. Water is run from the filtered water tote into the tote containing the newly transferred
ethanol.
C: Limonene
1. Stored in gallons designated for limonene with yellow tape. The limonene is transferred
into an empty and clean gallon jug at the amount to be used per tote and is transferred
into the mixture storage room

D: Polymer
1. Polymer is stored in a tote and transferred into a polymer bucket. Polymer buckets
should be emptied entirely by the mixing team prior to being sent to the chemical
preparation storage.
2. The polymer is weighed on a scale to the appropriate weight. The scale should have the
tare scale function used on it to account for the weight of the polymer bucket prior to
loading the polymer into it.
E: Ceraphyl
1. Ceraphyl is stored in a barrel and a hand pump transfers the ceraphyl into gallon jugs
labeled with XXXXX.
F: Glycerin
1. The glycerin is stored in a tote and is weighed into a bucket on the scale.
Once chemicals are weighed they are transferred to the Mixing Station. Limonene, polymer,
ceraphyl, and glycerin are stored in the Mixing Station Storage room. The totes containing the
combined ethanol and water are moved to the Mixing Station Main Room.

Name: MAN-MIX-1.1
Process: Mixing
Input: Combined chemicals; (A) Ethanol, (B) Water. Stand alone chemicals; (C) Limonene, (D)
Polymer, (E) Ceraphyl, (F) Glycerin, (G) Hydrogen Peroxide
Output: Mixed solution ready for bottling
Process Owner: Jason Tracy, Production Manager
Reviewed By:
Date of Last Review:
1. The combined chemical tote is brought into the mixing room by the Chemical
Preparation team (see MAN-CHE-1.1).
2. It is transported by a Mixing Team employee to the ready for mixing line using the pallet
jack.
3. All stand alone chemicals are then added to the tote and the tote tag is updated.
4. A mixer is attached to the top of the tote using the clamping mechanism.
5. The tote is then moved to the mixing line and the mixer is started.
6. The mixing start and end times are then documented on the mixing whiteboard in the
numerical pump column.
7. Once the tote is finished mixing it is moved to the filtration station.
8. The hoses are connected to the tote at the top of the filtration tote stack and the freshly
mixed tote.
9. The mixed gel is pumped to the top tote and then pumped back down to the previous
tote through the filter bucket.
10. Once the filtration process is complete a quality check is performed and documented on
the tote tag “filtration 1” field.
11. The tote is then capped and moved outside to have the exterior rinsed off.
12. Finally, the tote is delivered to the bottling station waiting room (see MAN-BOT-1.1).

Name: MAN-BOT-1.1
Process: Bottling and Packaging
Input: Mixed formula
Output: Bottled and boxed formula
Process Owner: Brandon Haight, Production Manager
Reviewed By:
Date of Last Review:
General:
How do we keep this clean?
How do we set up the bottles for easy reach for the filling station?
1. A completed tote is delivered to the bottling station waiting room by the Mixing Team.
2. The bottling team will perform a QC of the product in the tote. The Bottling Team will also
review the tote tag has been completed and then sign off on the “Bottling QC” field on
the tag.
3. Next, the tote is moved to the bottling line and connected to the filler.
4. A Bottling Team member will then fill empty labeled gallons.
5. Once the gallons are filled they are QC’d for the appropriate weight by a second
individual. If the weight is sufficient the employee will cap the gallon and pass it to the
cleaner. If the weight is too great a small amount of formula will be dumped into a
holding gallon and then reweighed. If it is too light it is passed back to the filler.
6. The cleaner is responsible for assuring the gallon bottles are clean prior to packaging.
7. Another individual is responsible for preparing the boxings and taping the bottoms.
8. Another employee will load the gallons in from the cleaning station and add pumps as
required based on the bottling whiteboard.
9. The boxes are then shut and loaded on a pallet.
10. Once the pallet has the max amount of boxes it is wrapped for final shipping and stored
for pickup.

